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Seeking middle level assignments in Project Management / Site Management in the water and waste water sector with a reputed firm preferably in EPC industry
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· A result-oriented professional with over 7 years of experience in Project Management and Site Management. 
· A strategic planner with expertise in planning and executing EPC projects with a flair for adopting modern methodologies in compliance with quality standards. 
· Holds the distinction of executing numerous projects of large magnitude within strict time schedule & stringent cost measures. 
· Deft in swiftly ramping up projects in close co-ordination with contractors, consultants, architects and other external agencies, and ensuring on time deliverables. 
· Expertise in all aspects of project management namely cost control, maintaining healthy cash-flow, time management, scope management, value engineering, and contract management. 
· Liaising with suppliers for effective supply chain. 
· Proficient in measurement & estimation of quantity, rate analysis, identification of the claims, extra works at site, administration of contracts, arbitration and dispute resolution. 
· Sound knowledge in HazOp & IPF/SIL Review. 
· Excellent relationship management, analytical and negotiation skills. 
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Core Competencies

· Monitoring and executing turnkey / EPC projects with respect to budgeted cost, demand forecasts & time over-runs to ensure timely execution of the projects. 
· Conducting cost benefit analysis of the projects including feasibility studies and assessment of the requirements. 
· Reviewing engineering drawings, technical specifications, cost estimates for execution of the projects; reviewing Contractor's change order proposals & submittals. 
· Overseeing technical / commercial bid evaluation for project materials including mechanical, civil and electrical. 
· Designing and implementing stringent systems and quality plans / manuals to ensure high quality standards during all the stages of project. 
· Inspecting field sites, observing & evaluating facilities & structures & collecting the field survey data & measurements 
· Procuring project material, coordinating and handling follow-up with vendors for projects. 
· Directing, leading and motivating workforce; imparting continuous on job training for accomplishing greater operational efficiency. 


Employment Details
Sep'11 - June'15: Aqua Designs India Pvt. Ltd., Chennai as Assistant Manager
Execution of Water Treatment Plants (WTP), Sewage Treatment Plant (ETP) and Effluent Treatment Plants (ETP)
Jun'08 - Aug'11: VA Tech Wabag Ltd., Chennai as Engineer - Projects
Key Result Areas
· Efficiently managed a team of 7 Engineers, prepared time schedule & allotted weekly tasks for cost control & project coordination. 
· Organized weekly meetings with clients to understand the expectations of client and ensure project delivery within deadline. 
· Liaising with Engineering Team, Project Team & Site Engineers to check the project status and resolved issues regarding project completion. 
· Ensured engineering deliverables as per the document schedule & acquired approval from the client. 
· Generated weekly status reports for senior management, client communication & coordinated with the project management team for timely completion and quality maintenance of projects. 
· Charted out sales forecast & achieved the same as per the given schedule. 
· Looked after site activities & attended to the needs of the Site & Site personnel; liaised with site contractors to ensure progress in site with maximum safety & minimum delay. 

Major Projects
At Aqua Designs India Pvt. Ltd., Chennai
Client:
Michelin India Tamil Nadu Tyres Pvt. Ltd, India
Value:
INR 79.61 Million
Package:
WTP, ETP & STP for Tyre Manufacturing Unit at Thervoy Kandigai, Tamil Nadu
Period:
Sep'11 – Nov’12
At VA Tech Wabag Ltd., Chennai
Client:
IOCL / Foster Wheeler, India
Value:
INR 2.45 Billion
Package:
ETP & WRP for Grass Root Refinery at IOCL Paradip, Orissa
Period:
Jun'11 - Aug'11
Client:
Hyundai Engineering & Construction Co. Ltd., Libya
Value:
USD 10 Million
Package:
Condensate Polisher Plant, Alkhalij
Period:
Dec'10 - Jun'11
Client:
Kharfi National Co. LLC, Abu Dhabi
Value:
Euro 2.5 Million
Package:
Supply of Digester Package System
Period:
Jul'09 - Feb'10
Client:
PTPLN, Indonesia
Value:
USD 10 Million
Package:
Sea Water Desalination Plant (Multi Effect Distillation) - Rembang (2 X 3 MLD)
Period:
Sep'08 - Jul'09
Client:
CNTIC, Indonesia
Value:
USD 12 Million
Package:
Sea Water Desalination Plant (Multi Effect Distillation) - Suralaya (2 X 3 MLD)
Period:
Jun'08 - Jul'09
Academic Details

2008 B.E. (Electronics & Instrumentation Engineering) from Anna University, Chennai. 2004 HSC from Balalok Matric Higher Secondary School, Chennai.
2002
SSC from S.R.D.K, Vivekanda Vidyalaya, Chennai.

Technical Purview
· Well versed with MS-Office (Word, Excel & Power Point) and AutoCAD 
· Conversant with: 
O ERP System (Procurement Management System) O Wrench (Document Management System) 
O   SAP – Business One (Procurement Management System) 

Personal Details
	Date of Birth
	: 17th March, 1987.

	Languages known
	: English, Tamil, Telugu.

	Nationality
	: Indian.

	Notice Period
	: 15 Days


