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 (Electrical Engineer)
Project Manager 
Career Objective

A qualified electrical engineer with an exceptional track record of heading high end telecommunication projects and business development. Seeking a challenging position with a dynamic organization to contribute accrued expertise towards qualitative and competitive enhancement of the organization.

Personal Information
Birth Date:



27th January 1985

Gender:



Male
Nationality:



Pakistan

Visa Status: 



Tourist Visa
Residence Location: 


Sharjah
Marital Status: 


Married

Number of Dependents:

3
Driving License: 


Pakistan
Education

Electrical Engineering (Major in Power) 

March 2002- Nov 2006:

University of Engineering & Tech. Azad Kashmir

Engineering Project (Improvement in SCADA system)

In SCADA system, I used the visual graphical display as a monitoring unit to improve the telemetry of controllable units.

Languages

English 







Fluent
Arabic








Beginner
Urdu 








Fluent
Professional Experience
Working in Telecom industry since 2008 on Key roles described below:

Designation Chronology:

• May '07- Mar 08:

Team Leader (Technical Services)
• Mar '08- Dec 08:

Project Manager (Managed Services)

• Jan '09-Dec '09: 

Project Manager (CMPAK Managed Services)

• Jan '10-Dec '10:

Project Manager (Pakistan Managed Services)

• Jan '11-June‘15:

Regional Manager (Ufone Managed Services)

• Jun '15-Nov '15:

Project Manager (Optical Transmission Networks)
• Dec '15-Onwards:

Project Manager (Project Management Unit- Construction)
Career Highlights:
Bestowed with a very venerable award with a title of“Outstanding Project Manager” of the Year 2008 and “Out-StandingProject Delivery” for the year of 2009 as well as of 2010 on account of exhibiting unprecedented proficiency in the field of project management.

Project Manager (PMU- Azad Kashmir) (Dec 2015 – Onwards)

Management of Construction of water supply & sewerage system in Azad Kashmir 
As a Project Manager in PMU, I am mainly responsible for management of the construction of water supply & sewerage system in Azad Kashmir. 
Responsibilities:

· Fully anticipate and interpret the demands of the project in terms of labor, materials, equipment as well as technical challenges.

· Inspect project sites to monitor progress and ensure conformance to design specifications and safety.

· Monitor the progress and effectiveness of the project quality management system. Recommend and implement improvements when required.
· Involved in developing/ maintaining and managing the Project schedules from conceptual to handing over of the project.
· Coordinate with the engineering, procurement and project team to ensure that project schedules are met.
· A passion for teamwork, integrity, learning and continuous improvement.
Project Manager (NahjTech with Ciena) (June 2015 – Nov 2015)

Optical Transmission Network Deployment 
As a Project Manager in NahjTech, I am mainly responsible for handling all Turnkey projects of deploying the optical transmission networks for Ciena. Following are main responsibilities under my domain of work:

Responsibilities:

· Involvement in the project initiation phase from contract handshake till the issuance of PO from the client.

· Making project charter and getting approval from the company entities mainly responsible for sponsoring the projects.

· Conceptualizing the design of the network and appointments of the project team

· Making project plan and scheduling the activities using Microsoft Project Management tool

· Holding daily, weekly and Monthly meetings with clients for reviewing the project delivery status

· Identifying the key risks involved in the project delivery affecting the time or cost of the project.

· Designing the project baseline and strictly monitoring it through the project execution phase

· Commencing the required trainings for the employees working on the project

· Evaluating the staff monthly performance 

· Getting the PAC & FAC from the customer 
· Analyzing the revenue from the project

· Closure of the project
Regional Manager (Huawei Technologies) (Jan 2011 – June 2015)
Ufone Managed services Project
As Regional Manager in Ufone Managed Services Central region, Iam managing for 1400 sites, 05 BSCs and 2 MSCs. The Scope included non-Telco partfor improving Network Quality. I am entirely responsible to be keen for making standard setsof procedures for improvement of Preventive Maintenance and to improveNetwork KQIs and KPIs. Besides,the Operations Management, I am responsible too in the relevance of Client Satisfaction and the business development in the Managed Services areas.
Responsibilities:

· Conceptualizing and designing projects, reviewing/ finalizing designs and conducting value engineering exercises.

· Analyzing project inception plan and creating a schematic layout in the view of key quantifiable parameters encompassing -reviewing project constructability, scope of work, sub-contracting requirements, and project profitability, and scheduling.

· Evaluating supplier bids, to identify suppliers offering qualitymaterials at budgeted rates.
· Executing ground - up costing exercises for drafting RFQ in responses to tenders and service requisitions - factoring profit margins, technical exigencies, overrun and quality of man-hours involved.
· Performing, costing, compilation of BOQ and preparing reports for the sub contractors pertaining to logistical feasibility.

· Applying the high end project management concepts for instance,the critical path management, material and human resource management to plan and efficiently organizing the site facilities to meet deadlines.
· Planning project schedules, tracking project progress on a daily basis and preparing progress reports with an inclusion of internal and external stakeholders.
· Liaising with commercial/ technical teams of the customers for finalizing BOQ details, negotiating contractual details and arranging for payments to all the suppliers.

· Ensuring procedural adherence. Resolving any unexpected technical difficulties, identifying bottlenecks and providing effective solutions.

· Maintaining a comprehensive list of all familiar and unfamiliar risks, acceptance test documents in line with project management guidelines.

· Recruiting competent personnel, providing training for new recruits and appraising performance on a regular basis in order to maintain a motivated team.
Project Manager (Huawei Technologies) (Jan 2010 -Dec 2010)

Pakistan Managed Services
Responsibilities:

· Directed, monitored and coordinated with project processes, evaluations/plans, to guarantee project progress in accordance with the projectschedule,SLA and SOW and achieved KPIs above benchmarks.

· Conducted project constructability reviews, technical feasibilityanalysis, scope of the project, Handovering of the sites from EngineeringPhase to Maintenance phase in order to ensure required network KPI's as per SLA.
· Managed all activities of the project team and ensured successful completion of all project activities encompassing site Preventive maintenance and corrective maintenance as per required business and technical specifications.
· Computed operational and maintenance cost estimates. Devised project budgets in coordination with the regional office and effected cost cutting measures to maintain adherence to the same.

· Ensured optimal usage of all resources as per schedule and within budgeted overheads. Enforced budgetary guidelines and efficiently organized project utilities in order to meet agreed project delivery deadlines.

· Organized weekly-based meetings and had prepared project progress reports for the customers. Liaised with suppliers for resolving ambiguities pertaining to supply of project materials.
Project Manager (Huawei Technologies) (March 2008 - Dec 2008)

CMPAK Managed Services
Responsibilities:

· Superintended the whole gamut of activities pertaining to theinstallation of 230 BTS Sites, inclusive of undertaking site surveys,ascertaining signing off Sites handover reports to ensure project progressin accordance with the schedule.
· Supervised/ executed all pertinent tasks associated with the inspectionof the sites, commercial power availability, and technical acceptanceof telecom equipment for the CMPAK Managed Services Project.

· Resolved all of the technical problems pertaining to IOT (Inter operatortasks) and had troubleshooted all hardware problems for BSS elements such asBTS, BSC and Rectifiers.

· Allocated work modules to various teams under preview and consistently followed up on progress of project modules, to ensure seamless integration upon completion.

· Enhanced the existing network structure by adding advanced network elements thus improving efficiency of the organization.
Team Leader (Huawei Technologies) (May 2007 - March 2008)

Technical Support Department
Responsibilities:

· Troubleshooting of Huawei BTS 3012 series, BSC 3200 and BSC 6000 inclusive of planned activities and remote assistance for Level-2 fault rectifications.

· Troubleshooting of multi-vendor equipment including ALU BTS A9100 Series
· Recruited technical support engineers, viewed and devised all aspects of their training and periodically reviewed KPI's in order to maintain a motivated and enthusiastic team.

· Conducted project constructability reviews, feasibility analysis up to the best industry standards and practices.

· Monitored project progress, to ensure completion of project within the scheduled deadline.
Other Trainings:

· Project Management Training, Islamabad Pakistan

· Project Management Workshop, Huawei Pakistan.

· IFS (Integrated finance system) Training in Islamabad

· Project Planning.

· Project Controlling.

· Project Closing.

· Quality Control

· Quality Inspection

· RFP preparation

· Marketing Strategy.

· Customer interaction and relationship management.
Career level
Mid-Career

Notice Period to Work
Immediate
Target Job

Target Job Location: 
Anywhere in the Middle East and the Europe
Target Industry: 
Consulting Services; Customer Service; Engineering;Telecommunications; Management;Construction
Employment Type: 

Permanent

Employment Status: 
Full time

Skills& Expertise
Skill




Years ofExperience 


Last Used

Project Management &

 (Expert) More than 7 years

1 month or less

Constructability Reviews, 

Take- off Cost Estimation,

 Project Buy-out 
Conceptualizing Projects, 

(Expert) More than 7 years

 1 month or less

Scheduling, 

Bid Management,

Critical Path Management, 

Strategic Planning.
Project Profitability,  


(Expert) More than 7 years

 1 month or less

Costing, Risk Analysis, 

Budgeting, Contract &

Vendor Negotiations,

 Operations.

Resource Mgmt,  


(Expert) More than 7 years

 1 month or less

Recruitment &

Trainings, 

Installing TelecomNetworks,
Customer Relations.

Site Auditing,       


(Expert) More than 7 years

 1 month or less

System Design, Project

Documentation,

Maintenance of

Equipments.
Wireless Networks O&M,

 (Expert) More than 7 years

 1 month or less

Report Generation.

Leadership, Team building,

 (Expert) More than 7 years

 1 month or less

Motivational skills,

 Interpersonal &

Communication Skills.

Analytical Skills,  


(Expert) More than 7 years

 1 month or less

Critical Thinking,

Decision Making &

 Problem Solving

Skills, Time Mgmt.

DOS, Win 98, Win NT,

(Expert) More than 7 years

  1 month or less
 MS Office

(Project Application, 
Word, Excel,and PowerPoint),
IBM RPM Tool, Internet

