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Objective
To take up a challenging carrier in an organization with growth potential to both, the company and individual and to best utilize my experience and abilities for the benefits of the organization. Being a professional, I feel one must be dedicated to every task that he undertakes.
Profile Summary 
· Offering 10 years of experience in Operations Management, Business Systems, Account Management and Consultation.

· Proficient at managing & leading teams for running successful process operations & experience of developing procedures, service standards for business excellence at various stages of the process transition till BAU.

· Have a flair for analyzing information or details provided by the employee and determining the authenticity of the same as per the client’s requirement.

· Possess significant leadership experience resulting in better financial performance and enhanced systems for higher performance of the team.

· Flexible, detail oriented with demonstrated abilities in handling workloads & meeting deadlines; deft at doing voice-overs

· An effective communicator with proven team building & management abilities

Core Competencies
Process Management



Strategic Innovation

Business Strategy Planning

Subject Matter Expert (Business Systems)
Corporate Training

Business Analysis

Relationship Management 


Employee Engagement
Consulting

Employment Details 
July’14 – till date: Wideaudience Business Consultants, Trivandrum, Foreign Business Consultant

Key Result Areas 
· Help businesses navigate the complicated international marketplace, advice on how to make overseas contacts, use exchange currencies and understand the myriad of laws regulating international trade

· Analyze the current business processes and scenarios of the client and recommend/develop solutions to meet the client’s needs

· Provide an analysis of the existing industry best practices, and make recommendations for improvements for the clients business

•     Carry out complex or novel assignments requiring the development of new or improved procedures 

•     Develop and evaluate plans and criteria to be carried out and provides direction and leadership 

•     Maintain a thorough knowledge of the organization and adheres to all organizational standards 

· Financial statements reviews, evaluating competitors and analyzing business practices
· Develops  new business model, provide direction and leadership and prepare recommendations to the client 
Dec'05 – July’14: Allianz Trivandrum, Technopark, Kerala as Senior Operations Management Specialist
Key Result Areas 
· Keeping update about the current insurance trends, market performance, management reviews and general trends for the Commercial Team 

· Functioning as SPOC for major clients like the Motor Insurance Bureau(UK), Premierline Direct, Barclays, Acturis/Oval Broking Services & Lloyds TSB

· Imparting training for various operational areas of the Commercial Team to facilitate a high-quality customer experience, service and business development

· Guiding the team for overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level

· Spearheading the People Development and Engagement Campaigns within the team for personal target reviews and personal development plan

· Facilitating analytics and diagnosis for the scope for new work types to the team, preparing change requests and maintenance of process transfer documents from transition to business as usual sign-off

· Ensuring preparation and presentation of weekly, monthly, quarterly and yearly reports of the team for performance board meetings, annual budget approvals and cost centre management

· Innovation and framing strategies for pilot projects. 
Highlights 
· Accredited with: 

· Innovator of the Year Award (2012) with 26 TBi2s (team based ideas to success) and 1 i2s idea exceeding the annual team target of 70,000 pounds

· Managing Directors RnGage Extra Mile Award 2012

· Business Oscar Award 2013 for the Best Leader in Business (Female)

· Special Jury Award for the Peak Performance, ‘Olympic Year – Olympic Performance’  2012

· Campaign Award 2012 for the Bains Attribute ‘Bias to Action’

· Training Co-ordination Award ‘Thinking Like an Owner’ 2013

· Various ACE Performer, Hi- Flyer and Starlet Awards from 2006 till date

· Recognized as Idea Topper of the year 2013

Previous Experience 
Jun'05 - Dec'05: The Hong Kong & Shanghai Banking Corporation Ltd., Trivandrum as Team Member - Wealth Management Team 

Sep'04 - May'05: Transversal e Networks Pvt. Ltd., Technopark, Trivandrum as HR Personnel

Education
· Pursuing MBA (Finance & Marketing) from Kerala University
· B.Ed. from Kerala University in 2003
· Masters in Science Botany from Kerala University in 2002
· B.Sc. from Kerala University in 2000

Other Courses 
· Pursuing CII (Chartered Insurance Institute, UK) 

· General Insurance Exam Level I & II (Allianz UK)
· German Level I (Goethe Zentrum, Germany)

· Certifications in PowerPoint Presentation and MS Excel Advanced Trainings

Certifications 
· OPEX Certified (Operational Excellence) White & Yellow Belt
· Transform Certified (for Business Transition, Allianz Trivandrum)
· Dale Carnegie Certified (Training)

IT Skills 
Operating System:
Windows 95/98/2000/NT4, XP, Linux

Knowledge Packages:
MS-Office (Word, Excel & PowerPoint)

Visa status

:
Visit Visa
Date    :


Place
:  Dubai






