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Avijit

Avijit.242987@2freemail.com  
__________________________________________________________________________________________
Seeking junior level managerial assignments in Purchase& Logistics Management/Materials Management / Procurement/Vendor Development & Commercial Operations with a growth oriented.
Professional Overview
· An astute, result oriented and dynamic professional with nearly 8 years of rich experience in spearheading Purchase, Warehouse & Logistics as well as Customer Service with key focus on bottom-line profitability. Proven success and Comprehensive knowledge of Logistics, Purchasing, Sourcing / Procurement, Vendor Development, Storage, Customer Relationship Management, Business Development.
· Skilled in formulating strategies and handling supply chain management activities to strengthen effectiveness. Deft in implementing cost saving measures to achieve reduction in cost.

· Experienced in streamlining the system and procedures for effective inventory control for ensuring ready availability of materials to meet the orders & target and reducing cycle time and inventory levels by lead time and delivery time analysis

· A sound leader with strong communication & inter-personal skills, able to conceptualize and modify the systems & Processes towards accomplishment of cost, profit and service objectives of the organization.

· Resourceful in ensuring suppliers meet service, cost, delivery and quality expectations as well as providingoutstanding value in product technology and supplier innovation & negotiation.

Core Competencies

Strategic Sourcing
· Identifying and developing potential vendors for the right sourcing, achieving cost effective purchases of rawmaterials, eliminating construction bottlenecks and reduction in lead time.

· Implementing systems for enhancing operational efficiency. Designing strategies for increasing production, savingcost and generating revenue for the company.

· Planning all related activities such as Sourcing Techno–Commercial Evaluation, Negotiation, Recommendation,Ordering, Inspection, Expediting & Tracking, Reporting, Delivery, etc.

Purchase Management
· Directing the development and implementation of key purchase / procurement strategies, contingency plans and ensuring that plans are aligned with project requirements.

· Formulating budgets for timely procurement of various critical materials and ensuring uninterrupted supply of materials to negate production slowdown.
Vendor Development

· Checking the performance of the vendors based on various criterions such as percentage for rejections, quality improvement rate, timely delivery, credit terms, etc.

· Overseeing follow-up with vendors for engineering deliverables, timely deliveries & ensuring timely payments.

· Monitoring incoming materials supplied by vendors and ensuring they are as per quality & quantity specifications.

· Assisting vendors in production processes and providing them suggestions for improving process efficiency.
Customer Relationship Management 
· Managing customer centric operations & ensuring customer satisfaction by achieving delivery as well as service quality norms. Also up to date via mail or through brochures about the new products.
· Portfolio management & diversification between equity & debts on investment with the respective risk capability parameter.

· Handling branch operations, providing complete range of banking services for privileged set of customers
Continued…
Team Management
· Evaluating performance of sales teams against the set targets, doing need based promotion planning and providing valuable feedback for improvement.
Business development
· Identifying target audiences, planning marketing activities to achieve volume estimations, reviewing products, merchandising & executing promotions to ensure product movements.

Career Contour
Since September2014Al Fazaal Group, Ajman, UAE
Accountant General
· Reporting to the Commercial manager, response on request as per the requirement of Clients.
· Documentations, regular up to date of record office, filling of purchase orders, invoice entry, daily follow up about pending materials or services.
· Maintain warehousing system & tracking on delivery of materials on time to the customers as per order.
· Control of debtors accounts, follow up & involve in monthly collections as per credit terms. 

· Maintained a service level of 100% of availability for all types of products each year.

· In-Charge of Equipment and Consumables Store& maintain records in ERP.

Apr 2012 to Apr 2014 Emirates Industrial Laboratory, Dubai, UAE
Purchase Coordinator
· Report to the commercial manager, response immediately against every mail or any purchase request for equipment’s, consumables, services or if any from different departments of the organization
· Documentations, regular up to date of record office, filling of purchase orders, invoice entry, daily follow up, Communicate with the suppliers on daily basis regarding delivery of materials on time.

· Searching for new suppliers with reasonable & quality products with flexibility on payments.

· Project Cost analysis by calculating the requirement of cost head like manpower’s, machineries & consumables, Accommodations & transportations.

· Maintain & regularly up to date all incoming stock in inventory & daily usage by using ERP system.

Oct 2009 to Mar 2012IDBI Bank Ltd.(Narendrapur-Rural)Kolkata, India

Senior Officer
· Served the walk in customers about their banking needs & informed them about different products, facilities, service available for their future needs.

· Creating awareness about banking needs to all from kids to Senior Citizens about through promotional activities& campaigningin urban or semi urban areas.
· Managed a team of Field Officers about 8 to 10 peoples by meet them regularly & fixed strategies to reached each people of the society & tried to taken most of them under banking.
· Attained different Training arranged by Bank & others Fund Houses about different financial products such as Mutual Fund, Insurances, Savings & Current Accounts, Fixed Deposits, Loans, Cards & other essential banking services.
Aug 2006 to Oct 2008
ICICI Bank Ltd. Kolkata, India

Senior Associates
· Skilled in service delivery, administration, business target realization and advice on investments, maintain good relationship with customer, generating revenue for the organization, activities to promote the brand name of organization, apply effective marketing strategies.
· Business Development through different strategies to reach to the customers & maintain long term banking relationship.

· Investment advisory services to the clients & try to meet their financial goals through banking products.
Major Contributions – Across Career

· Improved Supplier performance from 55% to 85% as a part of Improvement Project with net savings of USD 200K.
Maintained proper archivesfor future correspondences &representedpurchasing Audit as per instructions, every 
time got highest mark &appreciation.

· Reduced the responding time of mails, cross-functionally from an average 24 hours to 2 hours.
· Got the responsibilities within very short time span about supplier’s evaluation by measuring the certain parameters like service delivery time & response, quantity, quality, price, credit terms.
· Coordinated with project managers about the regularly required materials delivery on or before time,by mutual understanding & agreements between company & courier or logistics service providers.
· Sourcing of new suppliers for different consumables, equipments, Safety PPE items &Office Stationeries, saving 40% 
ofoverall purchase expenditures& help to build 25% more profit margin for a certain period & projects. 
· Possesses ample knowledge about Warehouse Operation, logistics & Transportations, Customs clearance process & free zones limitations & procedures. 

· Reducing cycle time and inventory levels by lead time and delivery time analysis.

· Achieved highest rate on collection drive & complete 150% margin within a point of time.

· Attained & lead to development & aware nesses camp about banking needs to every people of a semi urban region with a team & source highest customer’s base within short time span.

· Portfolio management for HNI, NRI clients of bank with variable methodical parameters.
· Achieved several time, highest point on sales of different banking products& receive appraisal, award, and incentives.   

Academic Credentials
MBA (Marketing)                  Sikkim Manipal University                          2010

B.Com (Accounts)                  University of Calcutta                                                    2005
ITSkills
Tools & Package                     MS Office 2003 / 2007 / 2010, Beams ERP, Tally ERP 9 system
Operating System                  Windows7/ XP, Financial Accountancies
Personal Details
Date of Birth4th July 1984

Language known                   English, Hindi & Bengali
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Place:






