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Logistics Management /Training & Development /Supplier Quality Improvement
15 years of multi-faceted experience in functions as diverse as Logistics Management, Systems Implementation, Production Improvement and Supplier Quality Management in a Leading Automobile Industry

AN OVERVIEW
· A “Performance Driven Professional” bringing in a good level of business acumen and record level of achievements.

· Sufficient experience in managing entire logistics operations with an aim to achieve organisation plans and goals efficiently.
· Abilities in coordinating with production and quality team along with the suppliers to achieve production targets with less downtimes and rejections.
· Prudent, disciplined and self-motivated with excellent interpersonal, communication and organisational skills with proven abilities in team management and customer relationship management.
CORE COMPETENCIES
· Setting and Maintaining CTP(Critical to Production) and CTQ(Critical to Quality) in Logistics Process.

· Setting up targets, SOP for system implementation, SLA for all agencies in rejection management.

· Transitioning Systems to upgraded versions to achieve efficiency in logistics management  and improving supplier performance, spearheading  process improvement initiatives.

· Conducting internal process audits for Material Handling Vehicles and periodic checks on Cycle count Management.
EMPLOYMENT DETAILS

From June’1999 to January’2000: Hindustan Teleprinters Ltd.
Worked as Accounts Assistant

Since January’2000: Ford India Pvt. Ltd.
Growth Path:
Production Trainee – Logistics            February’2000 – October’2001

Production Associate Logistics
 November’2001 – February’2005
Team Leader – Logistics

      March’2005 – February’2011

Associate – Incoming Quality
      March’2011 to till date
NOTABLE ACCOMPLISHMENTS
· Worked in Reducing and reusing of Sealer (PVC based material to cover joints) waste one of the NWG project in Sealer Team.

· Lead NWG team to improve safety in coil warehouse.
· Done Packaging improvement for imported Coil to reduce rejections due to handling issues.
· Worked along with production team to salvage swing gate hinges affected by rust due to packaging material 
· Supported China plant to overcome the swing gate hinge rust issue and ensure smooth production of EcoSport model in Ford China Plant.
· Won best Kaizen award 3 times consecutively.
· Effective implementation of QR2 system(Quality Rejects Application) in Ford India Chennai Vehicle assembly Plant and Sanand Vehicle assembly Plant.

· Effective implementation of rejection material handling application in Ford India Chennai Vehicle assembly Plant.

· Raised and claimed highest number of COPQ(Cost of Poor Quality) cost for supplier quality related issues.

· Reduced the cost of skin panels by localising steel coils
PROFESSIONAL ENHANCEMENTS

· Completed Lean Six Sigma Green Belt project in reduction of Sealer waste.

· Undergone training in Team Building and People Management

· Trained in TeamcenterVismockup software a Product Lifecycle Management Software.

· Undergone training in Team Building and People Management

ACADEMIC DETAILS

· Completed Craftsmen Technical Programme conducted by FIPL in association with Crescent Engineering College, Chennai.
· Completed Master of Foreign Trade through Loyola College Pondicherry University Twinning Programme.

· Completed Master of Human Resources Management through Distance Education in Annamalai University, Chidambaram, Tamilnadu.

· Completed B.Sc. Maths from Loyola College Autonomous, Chennai.

PERSONAL DETAILS

Date of Birth:                                        22 August 1978

Marital Status


       Married

Nationality



       Indian

Languages Known:
 Tamil, English, Hindi(Read and Write),         Telugu(Speak)

Visa Status
Visiting Visa
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