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	PROFILE SUMMARY


	Possessing 10 years overall experience gained in a public transport operating environment; proactively provide a high standard, effective and broad range fleet management, administration & operational support to ensure efficient completion of all duties, including but not limited and managing general office procedures with high volume workloads to meet strict deadlines. 

CORE COMPETENCIES


	· Fleet Management
· Fleet Operations
· Business Forecast
· Costing & Budgeting
· Administration
· Team Leading
· Government Liaison
· Computer Literacy
· Working to Strict Deadlines
OVERSEAS EXPERIENCE


	Officer – Fleet Management
  

                 
                          May’2012 to Feb’2015 

Working as a Fleet Team Head in a major taxi services company in Qatar with the total fleet of 1000 vehicles

ALIJARAH HOLDINGS – TAXI & LIMOUSINE DIVISION – DOHA, QATAR

A Group company of Alijarah Holdings & Franchisee of Mowasalat (KARWA)

· Control, Direct and Plan the entire fleet and workshop in order to reduce operational cost and improve vehicle maintenance

· Ensures the new vehicles registration and periodical vehicle renewals, de-fleet & disposal activities.

· Ensures effective deployment, dispatching of the entire Fleet of vehicles, complying with franchiser (KARWA) policies, processes and procedures.
· Conducts awareness programs about handling the vehicles, traffic regulations for new joined drivers 

· Ensures the roadworthiness of the vehicles and vehicles passing arrangements for renewals.
· Conducts fleet evaluations/ preventive maintenance to ensure maintenance standards are met.

· Prepare annual budget & forecast for the repair & maintenance, manpower & spare parts requirements.

· Manages the vehicle utilization ratio as per KPI.
· Reviews periodic repair/service procedures to ensure completeness, accuracy and efficiency and cost control.
· Monitors section expenditures to ensure compliance with budget constraints.

· Ensures the spare parts availability and process the purchase orders.

· Plan, prepare & reconcile monthly actual cost/ expenditure with budget forecast and compile the variance reports if necessary.

· Managing all the process of the accidents with the coordination of Traffic PRO
· Liaise with Franchiser (Karwa), Traffic dept., & appointed workshops time to time.
· Prepare and distribute various  weekly / monthly  reports to the Senior management


	 Sr. Executive -   Fleet Operations  

      

                                                  May’2010 to April’2012 

Working as a Sr. Executive – Fleet Operations in a major taxi services company with the total fleet of more than 3500 taxis all over UAE 

ARABIA TAXI LLC – DUBAI, UAE

A Group company of Arabia Holdings – Dubai

· Closely monitors the driver wise income on daily basis & counsel the low income drivers to achieve their monthly target.
· Drivers performance Management
· Forecast revenue/expenses and recording the resulting information in a predetermined format for review and approval.

· Supervises the operation team in handling the vehicle allocation 
· Maintains maximum drivers & vehicle utilization as per KPI.

· Ensures the quality of vehicles before allocating to the drivers 
· Analyze the business source & provide the taxi service for the needed areas time to time
· Coordinate with the support services such as IT dept., for drivers daily income data processing in ERP & with HR dept., for visa, accommodation & license arrangements for the new drivers
· Coordinate with the Fleet dept., for the earliest release of Accident/Maintenance vehicles.
· Liaise with the driving schools and organize classes, training &tests for newly arrived drivers.
· Drivers’ daily attendance management.
· Process & distribute the drivers’ monthly payroll data to the Finance dept.,
· Drivers’ clearance for Annual/Emergency Leave, Resignation & Termination. 
· Prepare and distribute the various operational reports to the Senior Operation Manager


	Executive – Taxi Operations  


     
                                       Nov’2005 to April’2010 

Serve as Operation Executive for a major UAE based Executive Taxi Services Company with the total fleet of more than 7,000 taxis in UAE 

CARS TAXI SERVICES CO. LLC – DUBAI, UAE

 A Group company of ETASTAR – Dubai and one of the major franchisee of RTA-DUBAI operating around 8,000 taxis in all over UAE.
· Accountable for overseeing the entire fleet operation process

· Ensures the optimum utilization of drivers with available vehicles to meet strict deadlines

· Drivers management
· Evaluates drivers’ performance; providing feedback, direction and guidance
· Organize the periodic training programs for the new drivers
· Vehicles handover/takeover activities to/from the drivers and allot the off-road vehicle to the Fleet dept., for accident/maintenance reasons
· Liaise with the Fleet & HR department to maximize the productivity of the vehicles by providing necessary drivers to operate the idle taxis.

· Liaise with the existing clients to improve the business by providing taxi services as per the client requirement & approach new clients for more business when required.

· Coordinate with the various external bodies involves in new vehicles deployment (Insurance, registration, maintenance & repairs) 

· Liaise with government authorities related to the legal activities related to the transportation, clarify information, and distribute reports

· Prepare Daily / Weekly / Monthly Operational reports 



	

	 PREVIOUS EXPERIENCE

	Administration Officer


     
                                                                     Jan’2003 to Octl’2005 

THAHIR’S DESIGNER HARDWARE – CHENNAI, INDIA

 A Leading building materials distributor & retailer in the market

EDUCATION
2002; Achieved B.Sc., - Computer Science from Jamal Mohamed College affiliated to Bharathidasan University, Tamil Nadu, India

 PERSONAL PROFILE
Date of Birth


 :

19th August, 1980

Nationality


 :                          
Indian

Marital Status


 :

Married

Linguistic Abilities

 :

English, Hindi & Tamil



3 | Page

