Bhushan    BCom, ACA, (Chartered Accountant), SAP FICO
Email: 244144@gulfjobseekers.com   
CHIEF ACCOUNTANT / HEAD OF FINANCE / FINANCE CONTROLLER
Result oriented, senior Accounting & Corporate Financial Management Executive and Indian Chartered Accountant (ACA) with over 13 years of progressive experience in Finance, Manufacturing Accounting and ERP Implementations seeking Managerial assignments in Finance & Accounts / Financial Planning & Control / Business Planning & Analysis preferably in Manufacturing / Engineering / Construction / Retail / FMCG Sectors.
Location Preference: Mobile and can shift to different location (Currently working on Company Sponsored UAE Residence Visa)
PROFILE SNAPSHOT

· Chartered Accountant with over 13 years of rich experience in Finance & Accounts across Manufacturing / Infrastructure / Construction / FMCG Industries out of which, more than 8 years of progressive experience in heading the Corporate Finance & Accounts Departments.
· Experienced in overseeing a wide spectrum of finance & accounts activities encompassing Controls, Details, Finalisation, Preparation & Presentation of Annual & Periodical Financials, and Cash flow management along with adequate treasury functions, Taxation & VAT, Adherence to various compliances and Internal & External Audit interface and preparations.
· Past experience includes working at Deloitte the Big Four Consulting Firm.
· Independently designed Costing System of pyro process cement manufacturing unit at MIL

· Excellent academic record - Stood 5th merit from Nagpur University at Graduation Level and  8th merit in H.S.C

· More than 7 Years Working Experience in ERPs. 2 full life cycle implementation experience for ERP SAP FICO module. 

· Author of books on implementation of Financial and Cost Accounting module of world’s leading ERP system – SAP FICO BLACKBOOK and SAP AUDIT BLACKBOOK - http://www.dreamtechpress.com/TitlePage.aspx?x=978-81-7722-944-8

· Excellent command over MS Excel (including vlookup and pivot tables) and PowerPoint

· Experienced in designing of MIS, Budget & Consolidation Excel Sheets.

· Independently developed Digital Accountant a general purpose Financial Accounting cum Inventory Package which can be accessed at www.digitalact.co.nf

· Strong Qualifications in developing and implementing adequate financial controls & solid processes in addition to productivity improvements and change management. 
· An effective communicator with excellent analytical & problem solving skills with proficiency in people management and client servicing. Solid leadership, communication & interpersonal skills to establish rapport with all levels of staff & management. Providing timely decision support & analytical reviews to CEOs, MDs, & other Top Officials.
CORE COMPETENCIES

ERP SAP 



Product Costing


Design of Granular Budgets
Tally ERP (from ver. 4.5 to ERP 9)

Day to Day Accounting

Cash & Asset Management

Creditors / Debtors Control


Inventory Accounting & Control
Managing Cost Systems

Business Planning & Analysis

Forecasting, Due Diligence     
Auditing / Internal Controls 

Taxation 



Treasury



Performance Measurement

GENERAL ROLES & SKILLS

Consolidation of Branch Trials

ERP Implementation

Tax & statutory compliances 

Annual Financials (AFS)


Fin. & Accounts Corporate Head
Payroll compliance & Lead 
Monthly Management Reports 

MIS Development & control 
Standard Operating Procedures (SOP)
Finance spokesperson


Audit compliances

MIS Development & control
ORGANIZATIONAL EXPERIENCE

Organisational Experiences: Total – More than 13 Years
1. Finance & Accounts Head – Plant – Fiber Manufacturing – Dubai / UAE   ( 2014 -  Present )
2. Accounts Head – West Zone – Infrastructure & Construction – Pune / India ( 2010 – 2014 )
3. Plant Accounts Head – Cement Manufacturing – Chandrapur / India ( 2008 – 2009 )
4. ERS Consultant – Deloitte Big Four Consulting – Mumbai / India  ( 2007 – 2008 )
5. Sr. Executive Audits – Leading CA Firm – Nagpur / India  ( 2005 – 2007 )



6. Manager Accounts – Construction & Infrastructure – Nagpur / India  ( 2002 – 2005 )



1. Fin. & Accounts Head Plant for Fiber Plus LLC, Dubai, UAE



Mar 2014 – present

Fiber Plus is leading manufacturer of PSF – Polyester Staple Fiber in UAE with turnover of over AED 90 Million.
Role:
Finance & Accounts Head - Plant managing day to day accounting of 2 manufacturing plants at Al Ghail and Ajman, UAE. 

· Detailed granular Budget preparation for Al Ghail and Ajman Plant and comparison with actuals, and Cost control

· Spearheading ERP implementation.

· LC documentation for exports. 

· Examine the financial statements and the books of account adhering to country and Group requirements, responsible for annual audit, stock statements to banks.

· Ensure the subsidiaries reporting & accounting requirements are met including monthly reporting 

· Responsible for reporting the consolidated Trial Balance of Middle East operations to parent group.

· Develop and maintain financial accounting systems for cash management, accounts payable, accounts receivable, credit control, and petty cash.

· Review and approve monthly salary, Overtime, Staff vacation settlement, Final Settlement of Dues 

· Supervise the preparation of Debit, Credit Note and Journal Vouchers

Selected Achievements: 

· Designed granular budget along with cost centre design wherein detailed cost control exercise was initiated which resulted in reduction of 3% admin costs.

· Plant Capitalization

· Developed high performance finance team to drive disciplined growth and strengthen internal controls.

2. Fin. & Accounts Head – West Zone – SPCL, Pune




Apr 2010 - Feb 2014
Leading Infrastructure and Construction Company having a turnover of over INR.1500 Crs.
Role:
Fin & Accounts Head – West Zone – Managed team of 24 Finance & Accounts professionals covering 16 sites and four states in India - Gujarat, Maharashtra, Madhya Pradesh, & Chhatisgarh.
· ERP implementation 

· Design & Implementation of Internal SOPs for accounts and finance department.

· Speedy fund demand and allocation process along with utilization report which was praised by auditors too.

· Instrumental in establishing accounts department at west zone from scratch.

· Helped in framing staggered revenue realization concept which helped in preparation of realistic business plan.

· CAP – Capital Asset Procurement budget & depreciation, Project reports

· Finalization of Books of Accounts and Financial Statements  of the Company and its Subsidiaries,

· Liaison with Internal and Statutory Auditors

· Cash management, Management of Fund Gaps, CMA reports for financing.

Selected Achievements: 

· Instrumental in bringing various qualitative improvement initiatives at west zone like improvements in existing RA – Running Account bill format which helped in reducing overbilling cases by 70%.

· New document monitoring process for accounts department which reduced the document TAT – turnaround time by 15% and increased efficiency

· Lead representation before Indian taxation authorities and waived tax demand of TDS of substantial amount.

3. Plant Accounts Head – MIL – Cement Division, Chandrapur, India 


Mar 2008 – Sep 2009
MIL is INR.1100 Cr Bombay stock exchange listed company and was 5th largest wealth creator for year 2006. 

Role:
Plant Accounts Head – Managed team of 11 employees and reporting to the Group CFO and dotted line reporting to the Directors.
· Management of 3 MTPA cement plants entire accounts and finance functions including VAT returns, Service Tax Returns, representation before tax authorities, CMA data to bankers, etc.

· Independently designed costing system of pyro process cement manufacturing unit at MIL

· Spearheaded SAP ERP Implementation for Cement Plant and CPP – Captive Power Plant

· Preparation of Detailed internal SOPs for accounts department.

· Identified business process control requirements for ERP implementation

· AS – IS preparation, TO BE mapping, Gap Analysis, Blueprinting, Cut-over Documentation, Realization, Post implementation user training.

· Prepared a white paper on CPP accounting based on which CPP was created as a separate company code.

4. ERS Consultant – Deloitte – Big Four Consulting Firm, Bombay, India 
DEC 2007 – MAR 2008
Deloitte is one of the big four consulting firm having presence across globe.

· Conducted audit of Lanco Hills Hyderabad a leading construction company. Audited the ORG Structure thoroughly and suggested merging of 27 chart of accounts into 2 chart of accounts.  Based on the suggestion a major business process reengineering was undertaken by the client.

· Conducted Data Sanity audit for Deloitte of BPCL (Bharat Petroleum Corporation Limited).  Reviewed the Data migration strategy for merger of BPCL and KRL (Kochi refineries Limited) along with ORG Structure.
PREVIOUS EXPERIENCE

· AUG2005 – NOV2007 with M. H. LALWANI & CO. Chartered Accountants, Nagpur, India – As Sr. Executive for tax returns of Manufacturing units, Audit of hotels, banks and EDP audits. 

· JAN 2002 – AUG 2005 with R. M. DAYARAMANI Engineers and Contractors, Nagpur, India – As Manager Accounts for Taxation, Excise, Maintenance of RG registers, Cost analysis of sites, Fleet accounting, design of fleet management software, Bank Finance – Quarterly Stock Reports, Financial Statements, CMA data.
COURSES / WORKSHOPS UNDERGONE

· ERP SAP FICO from Aquaris Brainage Pvt. Ltd.

· IFRS Update Seminar from Institute of Chartered Accountants of India (ICAI)
· Audit of Co-operative Societies from ICAI
· Completed course conducted by the ICAI on General Management & Communication skills
· Programming in Visual Foxpro from Matrix.
MEMBERSHIPS

Associate member of:
· The Institute of Chartered Accountants of India (ICAI), Membership No. 127494
EDUCATION

· 2007

Chartered Accountant (C.A.) from Institute of Chartered Accountants of India, New Delhi.

· 1999

B.Com. from Nagpur University – 5th Merit from University
· 1996

H.S.C. from Pune Board – 8th Merit 
PERSONAL DETAILS

Date of Birth

: 4Th March, 1978, (37 Years)
Linguistic Abilities

: English, Hindi and Marathi
Nationality

: Indian 
- Marital Status: Married (Currently working on Co. Sponsored UAE Residence Visa)
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