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Curriculum Vitae 






Human Resource Management





Administration






Learning & Development


	



CAREER OBJECTIVE
My objective is, raise to the key management positions in pursuit of excellence at every opportunity. My Masters degree in business administration has always opened wider horizons and challenging responsibilities in my career path. The experience and exposure I gathered over the last 7 years during my hands on job with unstinted hard work and determination have earned me greater confidence, advanced knowledge and exposure to modern practices. 

PROFILE

A well presented, articulate and efficient Human Resources Manager (Asst.) with more than seven years of invaluable experience in hospitality, banking and insurance sectors, and providing a professional and efficient service to employees and business oriented approach. Able to ensure high level of employee satisfaction with the support of the management and proven ability to plan, manage and motivate the team. 
I am ready and qualified for the next stage in my career, and I am look forward to making a significant contribution to the growth of an ambitious company.
	ACHIEVEMENTS:
· Lead the Human Resources department.

· Introduced interview job specific questionnaires for each designation.

· Introduced PEP for new recruits (Personal Enhancement Program).
· Introduced proper salary structure chart( with staff categorization from top to bottom) for the entire organization based on qualification, exp, skills, attitude, integrity

· Reduced attrition rate from 12% to 4% in four months, using counseling, career development and strong interpersonal relations.
· Implemented proper Performance Appraisal System with the support of HoDs (based on different parameters such as Attitude, Performance, Adherence to company policy & seniority.)
· Implemented yearly bonus criteria for all staff

· I was the team member of creating SOPs of entire organization.

· Introduced ODM on weekly basis (Operative department meeting) apart from daily HoD meeting.

·  Introduced well structured Pre induction training program  for new staff 

· Implemented Quarterly/ half yearly/yearly review system.
· Implemented high degree of employee satisfaction survey.
· Introduced Staff referral policy.















PROFESSIONAL EXPERIENCE
A.
HUMAN RESOURCES MANAGER (Asst.)
Somatheeram Ayurvedic Health Resort, Kovalam, India (July 2011 to June 2015)
[Somatheeram Health Group]

A word about the Organization- Somatheeram Resorts is 3 times winner of “THE NATIONAL TOURISM AWARD” by the Government of India in a row and 10 times awarded by the Government of Kerala.  The Somatheeram Resort (www.somatheeram.org) having divisional/service offices in Germany, France, Italy & Australia.

Directly reporting to the Joint Managing Director
Brief Description of KRAs:
· Develop and integrate unit HR strategies within the framework of Corporate HR practices.
· Support departments in developing leadership capabilities.  
· Change catalyst - act as a change catalyst in the cultural transformation of the unit. 
· Create a proactive, fair & firm Industrial relations culture. 
· Monitor HR scorecard - in order to align & assess the HR deliverables in relation to the business objectives. 
· Liaison - maintain excellent liaison and relationship with local government bodies, union leadership & industry associations. 
· Interact with the HODs & GM - on a daily basis in areas of manpower planning, people development & provide appropriate support to the Operational departments. 
· Implement Employee satisfaction surveys - & ensure the results are communicated and follow up on the action plans. 
· Implement the Performance management system - rationalize manpower utilization & carryout appropriate rightsizing activities. 
· Implement appropriate Reward & Recognition - program for employees linked to customer delight. 
· Ensure  compliance  of  all  statutory  &  non  statutory  HR  aspects  for  fulfillment  of corporate governance.
B.
ADMIN. ASSISTANT

Al fozan group, Dammam, Kingdom of Saudi Arabia 
(June 2010 to Sept.2010)

C.
EXECUTIVE – HUMAN RESOURCES

MuthootFincorp Ltd. Trivandrum, India (November 2007 to July 2009)

A word about the Organization -MuthootFincorpLtd [MFL], the flagship company of the multi faceted conglomerate MuthootPappachan group is one of the largest proactive Non Banking Financial Corporation [NBFC] in India with a proven track record of over 70 years in the financial sector and a network of 1000 branches and 6000 Employees spread across India.(www.muthoot.com).
Brief Description of Responsibilities held:
Lead Recruitment team. Sourcing of MFL staff from 9 different states through various adhoc recruitment sources. Scrutinizing the application and compare with job specifications and filtering the candidates. Allotment of job profile for specific designation. Arranging documentation and Training and Development program for newly recruited candidates. Briefing about the company/ HR Aspects and its activities to the new recruits. Salary fixation according to city classification and performance of the branch. Monitoring of targets and giving feedback to the Management in time and proceed with remedial actions. Arranging transfer and deputation in various branches for the smooth functioning of branch through proper feedback from concerned Area Development managers (ADM) and Territory Managers (TM).Issuing of various certificates such as, Salary, Experience, Relieving etc. by the instruction from superiors. Issue of targets, monitoring of targets in connection with the Operation department. Proper co-ordination with other departments such as Operation, Audit, Vigilance etc.(Risk Management).Plan, organize, direct, and control projects from start to finish according to schedule, specification with fine co-ordination. Evaluating regions wise staff performance (Performance Appraisal System), preparing assessment reports and recommending for the approval of Assistant Vice President-HR. Plan and prepare Training & Development Calendar well in advance. Maintain the highest standard of quality work and never compromise with quality. In charge of monthly progress meeting with Head of the Department (HOD) and Human Resource Management team (HRMT), Took part a key roll in the discussions on progress,  and its solution making and future plans. Prepared and submitted weekly and monthly progress reports to Asst: Vice President-HR and involved in discussion with him on various concerns that affecting the schedules in order to keep the work progress in tight with the schedules. Seeking Advice from higher authority and implementing the same. Internal Business Process – Ensure efficient running of all internal business and HR process. Learning and innovation – Learn and innovate the latest trends in the industry, which will help and improve the HR process. Additional responsibility - Shoulder additional responsibility, as and when given by superior authority.
D. INTERNSHIP
Kerala Tourism Development Corporation (KTDC)
 (Feb 2007 to May 2007)
I have done a project study at Kerala Tourism Development Corporation (KTDC) at corporate office, Trivandrum, on the topic titled “A STUDY ON LEVEL OF MOTIVATION AMONG EMPLOYEES OF KTDC, CORPORATE OFFICE TRIVANDRUM”.
E. 
INSURANCE ADVISOR


ICICI Pru Life (2004 to 2005)
I have worked for ICICI Prudential Life Insurance as an Insurance Advisor for a term of 1 year,which in turn made me to improvise my communication skills and gave me an insight about the corporate world. 

EDUCATION


Master of Business Administration (M.B.A), 2007

Passed in first class (HR & Marketing), Anna University, Chennai, India
   Bachelor of Science (B.Sc.) 2004


Statistics


University of Kerala, Trivandrum, India


PERSONAL INFORMATION

Declaration

                     I hereby declare that all the information given above is true to best of my knowledge and belief.
DOB	:	28 April 1982


Marital Status	:	Married


Languages Known	:     	Malayalam, English, Hindi and Tamil.


Visa status	:	Visiting


Visa Expires on 	:	28  November 2015


	


         














