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OBJECTIVE
A professionally qualified leader with people management, negotiation, analyzing, leadership, presentation, cross-functional skills in leading personnel towards accomplishment of common goals with hands on experience in Procurement & Logistics seeking a position with a reputed organization where my education and experience will have valuable application.
SUMMARY
· Goal oriented professional with 9+ years in Procurement and Logistics in IT, H/W & S/W, Telecomm, FMCG, Healthcare, Food and beverage, Oil & Gas and other services industries

· Excellent in directional management of sourcing, Procurement and Logistics processes and linkages with project plans to ensure inventory availability for attaining business goals in a cost-effective manner 

· Outstanding in implemented supplier partnership programs that provided competitive advantage while ensuring premium quality supply and a reduction of total system costs 

· Hands-on experience in managing procurement function involving identification of vendors, preparing Request for Information (RFI)/ Request for Proposal (RFP)/Invitation To Tender (ITT), adjudication, Reverse Auction, negotiations, placing contracts and management of supplier per the organization’s policies 

· Proven track record in driving changes in sourcing strategy and supplier relationship management with suppliers/vendors reducing product lead times 

· Possess sound knowledge in Process Optimization, Reports Generation, Knowledge Transfer and Team Building

· Team-based management style coupled with the zeal to drive visions into reality
CORE COMPETENCIES 

· Implementing strategic sourcing and procurement process includes spend analysis, spend solution and market research to optimize spend and achieve savings with total cost of ownership 
· Spend Analysis: vendors, categories, general ledger and cost center and devising plans for smooth functioning of the department

· Reverse Auction: Preparing RFX for multiple vendors to participate in auction. Preparing and scheduling Iasta e-auction, strategies e-auction sending RFX (FI,RFQ, RFP), train suppliers regarding 
e-auction, monitoring reverse e-auction, sending report to sourcing leader, etc.
· Contract Management: Placing contracts with different categories of vendors; preparing Purchase Order (PO) and Request for Proposal (RFP) as per terms & conditions 
· Logistics, DC Inventory & Order Management: Ensuring formulation of plans for tackling breakdowns, spare parts management, inventory control and taking suitable action for resolving all major breakdowns in the department
Process Consulting & Transition

· Designed innovative solutions for various clients to transition complex processes to Shared Services
· Responsible for Defining solution, Project Estimation, Project Management, Resource Planning and commercials for Supply Chain deals
· Support overall process improvements through System change and Process re-engineering
· Monitoring overall functionality of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level
· Tracking all transition related metrics like Project Scope, Issues/Risks, Transition Plan, Budgeting & Cost Estimations, Process Flows, Status Updates, Communication Plan and Toll gates signing-off

WORK EXPERIENCE 
Since Aug’13-Oct’15

Infosys, Bangalore as Process Lead – Sourcing & Procurement 

JOB PROFILE
· Interfacing with client, obtaining spend related data, generating reports

· Updating the spend data into one reporting system for easy access, analysis and decision making
· Providing support to category sourcing teams with analysis to drive increased sourcing opportunities and savings 

· Involved in preparing and scheduling Ariba & Iasta e-auction, strategies e-auction sending RFX (RFI, RFQ, RFP) train suppliers regarding e-auction, monitoring reverse e-auction, sending report to sourcing leader 

· Conducting market analysis, preparing RFP’s, RFI’s, RFQ’s and e-auctions for superior supplier selection processes 
· Analyzing and mitigating external supply risk from supplier selection through to contract execution

· Implementing business controls for sourcing, contracts, spending and supplier management

· Planning supplier ranking matrix and evaluate the supplier’s performance based on the matrix

· Liaising with Internal Audit and Supplier's auditors to resolve contract compliance issue
· Evaluating contractual issues and identifying potential risk factors for execution of the agreement

· Reviewing the purchase requisition, raising purchase order, creating inbound delivery note; receiving requisition from planner, reviewing the request and cross checking with the plant

· Maintaining cordial relationships with vendors and supply chain participants to ensure quality and on-time delivery and keep the inventory at desired levels

· Working with vendors and coordinating with service team and monitoring services provided by vendor

· Reviewed all goals and objectives of project in coordination with manager and team members

· Monitoring processes and identifying programs to be outsourced to external vendors

· Supporting manager and maintaining departmental database for potential external service vendors

· Developing departmental processes practices and assisting function teams and identifying areas that need improvements

Highlights:

· Visited UK for consulting & solution designing

· Received Individual Milestone Achiever award for achieving huge savings

· Extended net payment terms with the supplier base by an average of 90 days

· Designed strategic supply chain programs including procurement and logistics to leverage local and global volumes in over 7 countries, managed 500M $ in cost of goods, capital equipment and services

· Successfully developed & implemented more than 20 projects to streamline the inventory function 

· Delivered a cost savings impact of approximately 2M$ from year to year through supply base rationalization and strategic sourcing efforts within targeted categories 

Apr’13-Jul’13

Hewlett Packard, Chennai as Business Operation Analyst - I for Procurement 
Highlights:
· Buyer: Planning and Placing Purchase Order

· Responsible for material movement in accordance with contractual term of the client

· Provide material movement reports and complete shipment status

· Closely interact with Forwarder & Warehouse operations for complete control on shipment

· Ensuring pre-alert is received in advance so that if any changes required can go back to shipper and advise them accordingly on any changes

· Ensuring Import customs documents are intact, so that un-necessary customs delay can be avoided at airport/port

· Executing procurement plans for materials and ensuring that plans are aligned with project requirements

Jun’11-Apr’13

Redington Gulf FZE Chennai as Team Leader for Procurement 
Highlights: 

· Received Dazzling Star Achiever award

· Spearheaded strategic souring, reverse auction, contract management, order management

· Merit of visiting Middle-east (Dubai) for knowledge transfer

· Imparted trainings to suppliers regarding e-auction, monitored reverse e-auction, sending report to category lead

· Presenting the reports on QBRs and in progress plans also including providing ideas to improve the current performance of the team

Jun’09-May’11 
Tata Consultancy Services, Chennai as Senior Process Associate 
Highlights:

· Worked on historic spend of the higher value commodities and validated the business requirement cycle and needs and executed procurement plans for materials 

· Implemented strategic sourcing process includes spend analysis, Reverse auction, Contract management and Inventory management solution and market research to optimize spend and achieve savings

· Three times award winner for Million dollar savings.

Apr’08 –Jan’09 
Reliance Industries Limited, through M/S Hyperion IT Pvt. Ltd., Chennai as Material Executive 
Project: Relene Relocation (Oil and Gas)

Material Executive & Procurement Assistant, SAP MM 4.7

Highlights:

· Gained strong ERP knowledge & Material Management in SAP

· Preformed P2P, RFX and Trend Analysis
Oct’05-Apr’08

RR Donnelly, Chennai as Lead Claims Processing Associate
          
Highlights: 
· Award winner for the Best performance & Best Leader

· Leaded a team of claims Processing Associate for Litigation support
· Designed Business Process; build “As Is” Process flows; ensured Process Gaps are plugged and so on 
EDUCATION

2005: 
B.E. (Computer Science Engineering), Anna University, A.M.S Engineering with 68% 
2002:    Diploma in Electronics and Communication Engg from A.M.S College of Polytechnic with 78%

IT SKILLS

· SAP MM Functional Module in Dallas Technology

· Certified in Microsoft Office, Windows 9X

PERSONAL DETAILS

Date of Birth

:
07th January 1984

Languages Known
:
English, Urdu, Hindi & Tamil
Marital Status

:
Married
Nationality

:
Indian

Visa Status

:
Visit Visa

