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TELECOMMUNICATION ENGINEER
Technical, professional with an international work history consists of 11+ years of excellence in the telecommunication industry. Ability to convey complex, technical concepts into understandable language for non-technical people, In- depth experience in project management, performing cost analysis, training staff on policies and operations, developing standard operation procedures. Further having a consistent record of improving profit margin, seizing cost savings, securing customer loyalty and proven ability to perform well under pressure with excellent leadership, management, communication, customer service and skills in Technical Electronics, Electrical, Communication Networking and IT.
PROFESSIONAL EXPERIENCE
	
	
	
	
	
	
	

	
	IGTL Contracting L.L.C – Dubai, UAE
	3/2014 to Present
	
	

	
	
	
	
	

	
	Telecommunication Quality Lead (MOTOROLA to HUAWEI Swap Project for Etisalat UAE)
	
	

	
	Served as Quality lead for 15 Teams, consists of 45 people and specialized in relocation of sensitive telecommunications
	
	

	equipment, overseeing technical performances. Identifying and labeling end-to-end equipment connectivity and ensured
	

	proper preparation of teams for day to day base operations. Further Identifying and addressed all the technical issues
	

	before and after implementations.
	
	
	

	
	Responsibilities:
	
	
	

	
	
	To prepare Project Quality Plan, Quality Check List, audit records and reports.
	
	
	
	

	
	
	Planning, scheduling project activities and ensured its completion according to
	schedules.
	

	
	
	Conducting acceptance test of sites according to customer requirement.
	
	
	

	
	
	On spot removal of quality snags.
	
	
	

	
	
	Joint visit with customer for acceptance and clearing the ambiguities.
	
	
	

	
	
	Updating the regional quality trackers on daily basis and reporting to regional customer manager.
	

	
	
	Responsible of 100% quality assurance of Etisalat NE and Dubai Region Sites.
	
	
	

	
	
	Analyzing Daily Network outage report and implement necessary action to rectify the problems.
	

	
	
	Maintaining Quality Assurance; (Adherence to the Guidelines of Huawei for Network safety,
	

	
	
	Quality Report, comparison and Material wastage Reports etc.)
	
	
	

	
	
	Providing leadership and training on the quality management system to subordinates.
	
	
	

	
	
	To impart trainings to the Telecom Installation team on standard installation practice.
	
	
	

	
	
	Conducting weekly meetings with Customers over improvement plan and repeated deficiencies.
	

	
	
	Providing recommendation to the management regarding network improvement plan and its implementations.
	

	
	
	Check of tools, testing and measuring equipment’s and its calibration details.
	
	
	

	
	
	Environment and Health Safety (EHS) Inspections during installation and cutover activities.
	

	
	Selected Achievements:
	
	
	

	
	
	Played a key role in completing 900 Base station swaps under budget in Northern Emirates and Dubai
	

	
	
	region, UAE.
	
	
	

	
	
	Improving the efficiency of equipment transition and secured additional work for several engineers
	

	
	
	by providing technical advice.
	
	
	

	
	
	Managing engineering related activities and ensured its compliance with necessary safety
	

	
	
	standards and quality issues.
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	GTL International Lanka Private Limited – Maldives
	4/2013 to 2/2014

	Project Manager ( MOTOROLA to HUAWEI Swap Project for Operator Ooredoo )
	


Providing weekly project status reports and performance data to the director level management and stakeholders via
Excel and Power Point presentation. Developing and presenting status reports on project timelines, issues, jeopardy’s, etc. Identify hooks into external and internal organizations to define project scope, develop project schedules, coordinate critical path dependencies, manage and track project expenditures, track and drive issues and jeopardy’s to resolution. Further Monitoring status of individual subcomponents to develop and communicate single view of project. Establishing sub-team hierarchy as required to coordinate and closing issues. Use project management tools to ensure project is delivered as planned.
Responsibilities:Responsible for complete implementation of project in Maldives for Ooredoo Telecom.
Coordinating and resolving technical and project issues with clients, vendors, and internal teams. Served as the single point of contact to oversee the implementation of DAS projects.
Tracking of all project activities and milestones to ensure timely completion of project Preparation of Final Acceptance Documents.
Selected Achievements:
Played a key role in completing a project budgeted, USD 20K and managed a saving of 30% of the total Budget.
	
	
	
	

	Silver Star for General Contracting – Riyadh, Saudi Arabia
	1/2012 to 1/2013
	
	

	Telecommunication Engineer (Saudi Telecom Projects [STC])
	
	
	

	Responsibilities:
	
	
	

	
	Fiber Optic Project rollout (FTTH) as per STC approved plan.
	
	
	

	
	Supervision of installation & corrective actions for MSAN exchange sites as per STC site engineering documents.

	
	
	
	
	

	GTL Kenya Limited – Nairobi, Kenya & Antananarivo, Madagascar
	7/2009 to 7/2011
	

	Telecommunication Engineer / Assistant Project Manager
	
	
	

	Executing projects from conception to implementation and monitoring its progress. Develop material specifications
	

	and scope of works for projects and Monitor processes and initiate solutions for reducing cost for projects. Further

	evaluating Project Life Cycle and implementing process on a daily basis. As well as Documenting all project reports

	and electronically store for management information for references and scheduling project and ensured compliance

	with estimated costs and timeline.
	
	
	

	Responsibilities:
	
	
	


Well Handling a Team of 8 Engineers and 20 technicians at different locations as an Assistant project manager 
Coordinating with sub vendors for the installation of BSS equipment’s. 
Extending technical support to all field engineers from BSC ends to ensure the minimum network outage. Carry out MW Up gradations, cabinet expansion & TRX addition/Deletion etc. 
Troubleshooting of faults/outages in the cell sites by analyzing the faulty Units/modules of BTS/MW radios Activating and deactivating various Alarms (EAS & Module type) that can be generated within the cell site and made 
checked to OMCR. 
Ensure proper RF feeder routing and all indoor and outdoor connectors by checking parameter like VSWR using site Master. 
Call Testing of TRX Modules of BTS. 
Coordination with OMCR to unlock the upgraded TRX & extend external alarms. Perform Site Survey to be shared with other operators. 
Supervising and motivating a team of workers. 
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	IGTL Solutions Lanka Private Limited– Colombo, Sri Lanka
	6/2006 to 7/2009

	Telecommunication Engineer / Project Coordinator
	

	Responsibilities:
	

	
	Installation, Commissioning & Troubleshooting of Ericsson GSM Radio Base Stations (RBS)

	
	Installation of Ericsson BSC (Base Station Controller)
	

	
	Installation, Commissioning & Troubleshooting of Ericsson 3G NodeB
	

	
	Installation, Commissioning & Troubleshooting of Ericsson Microwave Traffic Nodes
	

	
	Installation of Ericsson Media Gateway for Operator Airtel in Bangalore, India
	

	Installation, Commissioning & Troubleshooting of Huawei GSM Base Stations
	

	
	Installation of Huawei BSC (Base Station Controller)
	

	
	Installation of Huawei MSC (Mobile Switching Center)
	


Site Survey for Huawei 3G NodeB Installation scope 
Preparing of NodeB Site Survey reports Huawei 3G NodeB Installation, Commissioning & Troubleshooting of 
Installations of Emerson power system 
Installation, Commissioning & Troubleshooting of Huawei RTN620 Microwave Links (PDH / SDH Diversity and Dual Polarization) 
Installation, Commissioning & Troubleshooting of NEC Pasolink / Neo Microwave Links (PDH and SDH Diversity ) Installations of Huawei Mux 
Installations of Huawei OSN 
	
	
	

	Communication Engineers Lanka Private Limited– Gampaha, Sri Lanka
	11/2003 to 5/2006
	

	Assistant Engineer
	
	

	Responsibilities:
	
	

	
	Installation, Commissioning & Troubleshooting of Alcatel GSM Base Stations
	
	

	
	Call Testing of TRX Modules of BTS.
	
	

	
	Installation of Alcatel BSC (Base Station Controller)
	
	

	
	Installation of Alcatel TC (Transcoder)
	
	

	
	Installation of Alcatel MSC (Mobile Switching Center)
	
	

	
	Installation of Cables (Copper & Fiber)
	
	

	
	Installation, Commissioning & Troubleshooting of Microwave Radio Equipment links Eclipse, Ceragon and Harris.

	
	Installation, Commissioning & Troubleshooting of cellular indoor solutions
	
	

	
	Installation of Battery Banks
	
	

	
	Installation, Configuring & Troubleshooting of rectifiers (Gamatronic & Alcatel SAFT)

	
	Installation of UPS system
	
	

	
	Troubleshooting of Electrical and Electronic Equipment’s
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E DUCATION & PROFESSIONAL TRAINING
Bachelor of Science in Telecommunications
Diploma in Telecommunication Systems Engineering
Technician Certificate in Telecommunication System Engineering
	German Technical Training Institute
	

	Digital Electronics and Electronics Circuits Designing
	

	Troubleshooting of Electronics Circuits
	

	Technical Educational Institute of Sri Lanka
	

	
	Diploma in Computer Studies
	

	
	Computer literate with the ability to work in Windows platform and have
	

	
	good knowledge in MS-OFFICE appliance (Excel, Word, PowerPoint and
	

	
	Access)
	

	
	Troubleshooting of Computer Hardware
	

	Certificates/Trainings:
	

	•
	Nokia Siemens Flexi Edge & Multi radio training in Nairobi, Kenya. 
	

	
	
	

	
	Huawei Technologies training in Sri Lanka. 
	


PERSONAL DETAILS

	
	
	

	
	Date of Birth
	:-
	06th November 1982

	
	Nationality
	:-
	Sri Lankan
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