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Professional Profile
A dedicated and qualified Project Management Professional with Engineering Background. Quick to familiarize with the latest technologies and industry developments while demonstrating a logical and analytical approach to solving complex problems and issues. Possesses excellent interpersonal and communication skills and the ability to develop and maintain positive internal and external relationships. Enjoys being part of a successful and productive team and thrives in challenging working environments.
Currently looking for a new and challenging Position, which will make best use of my academic achievements and existing skills. Wish to explore new opportunity for personal & professional development by value addition to the business.

Scholastic Details
	Certification
	SAP Certified Application Associate – Procurement with SAP ERP 6.0 EHP6
	

	MBA
	(September 2015, 95% Score)
	

	
	
	

	
	Symbiosis International University (Executive Education)
	

	Certification
	Project Management Professional Certification (April 2014)
	

	Bachelor
	Mechanical Engineering, Vishwakarma Institute of Technology, Pune
	

	
	University, India (2007 – First Class with Distinction)
	



Work Experience
Organization/ Company Profile
Terex Material handling (Middle East) FZE is a Lifting and Material Handling Solutions Company, focussed on operation improvement, a leader in substantially all product categories, serving customers in many Industries.
WMI Konecranes India Limited is a 100 % subsidiary of Konecranes Plc. Konecranes is a world-leading group of Lifting Businesses™, serving a broad range of customers, including manufacturing, process industries, shipyards, ports and terminals. Konecranes has a wide range of products ranging from 125 Kg to 1000 Ton across all industries worldwide. For over 80 years, Konecranes has been dedicated to improving efficiency and performance of businesses in all types of industries.
Essar Heavy Engineering Services is uniquely a subsidiary of Essar Construction India Limited. This Company was developed to support the capital requirements of internal companies which Includes supply of Pressure Vessels & Cranes.

	Company Name
	Time Period
	Joined As
	Position while Leaving/

	
	
	
	Current Position

	
	
	
	

	Essar Heavy
	Sep 2007 – July
	Graduate
	Assistant Manager

	Engineering Services
	2008
	Engineer Trainee
	(Planning)

	
	
	
	

	WMI Konecranes India
	July 2008 – Dec
	Project Engineer
	Deputy Project Manager

	Ltd.
	2014
	
	

	
	
	
	

	Terex Material Handling
	Jan 2015 – Till
	Installation
	Installation Supervisor

	(Middle East) FZE
	Date
	Supervisor
	

	
	
	
	



Job Responsibilities (Terex Material Handling Middle East FZE):
· Interface with customers and contracts management department on delivery schedules and execution of Heavy Industrial Equipment projects. 
· Co-ordinate with purchase and logistics to ensure timely delivery of equipment and components and in clearance of short deliveries. 
· Carry out necessary site inspection prior to delivery of the cranes 
· Supervise the unloading and dispatching of the cranes at the site 
· Responsible for executing installation and commissioning of cranes at site 
· Carry out load tests and processing of the final acceptance test certification after installation 
· Trouble shooting & error analysis for fast repair / rectification 
· Handing over the cranes to customers, including user training and obtaining project completion clearance 
· Responsible for Spare Part & After Service Sales 
· Report site health & safety compliance, of both sub-contractors and employees 
Job Responsibilities (WMI Konecranes India Ltd):
· Ensure and maintain all safety standards during Project Management. 
· Enhancing customer satisfaction through effective and efficient execution of Heavy Industrial Equipment Projects 
· Acquire and Apply technical expertise in Project Management domain 
· Acquiring customer management accountability by participating in kick off meeting to initiate project execution 
· Preparing and communicating the project schedule in MS Projects to customer and internal stakeholders 
· Ensure achievement of project timelines by timely ordering of imported items from parent company 
· Liasoning with customer and internal stakeholders (PPC, Quality, Production etc.) to ensure specifications are met as per General Arrangement and Mfg. Drawings 
· Ensure effective and efficient Account receivables in the company. 
· Ensuring achievement of profitability targets by managing budget 
· Develop Vendors for efficient, cost effective, safe Erection & commissioning of Cranes. 
· Finalize the Vendors by commercial negotiations 
· Work closely with Engineering & Technical Team to resolve the site issues 
· Planning, executing, follow up, review with all stakeholders to adhere to project schedule 
· Ensuring effective and efficient Dispatch plan in line with Annual sales target 
· Maintaining the real time MIS reports for all stakeholders 
· Consistently work on enhancing and building long term relationships with customers 
· Effectively assign & manage the manpower for various projects 
· Conduct Performance appraisal for the team. 
· Developing, assisting and supporting the team to achieve desired results 
· Provide Technical solutions to the team & customer 
Job Responsibilities (Essar Heavy Engineering Services):
· Understand the workflow & Process for Planning of Industrial Equipment Projects 
· Visit Vendors for follow up on outsourced materials & make them available in company 
· Inform Quality for Inspection of Ready Crane Parts & get clearance for Assembly 
· Inform Logistics for arrangement of Vehicle for Dispatch of Materials to Customer 
· Make Packing List & Check the same before dispatching the vehicle 
· Coordinate Internal Movements of the Crane Girders & Trolleys 
Major Contribution/ Achievements
· Successfully implemented SAP MM module within 6 months’ time for Konecranes and also within four months for newly acquired WMI Cranes 
· Gained In Depth Knowledge of the Business Process during SAP Implementation phase 
· Hands on Experience in SAP MM, WM & SD Modules as an End User 
· Successfully developed SOP within 3 months to streamline Project Management function 
· Part of Integration team during biggest acquisition in Konecranes India 
· Successfully designed and developed WAR room concept for effective Data Management. Now all the historical data is available online at our finger tips. 
· Led a Team of 5 Project Engineers & helped them shape into Project Professionals suitable for the role 
· Received Best Supplier award from Toyota, GE, JFE 
· Successfully reduced Account Receivables from INR 26 Crore to INR 8 Crores in a time period of 4 months by initiating weekly receivable meetings within the team. 
· Successfully restricted the Net Working Capital for the Business Line in a range of 20 - 25 % of Total Sales. 
· Worked as an Induction facilitator for Project Management Function. 
· Managed to Maintain the Outstanding/ AR in a range of 25 - 30 % of Total Sales. 
· Effectively handled wide range of 8 Products within the Company starting from Low to High Value 
· Successfully handled 3 Critical Projects worth 10 Crore each 
· Awarded Best Employee by the organization in 2009 

6. Computer Proficiency
Operating
Windows 98,Win XP, MS Word, MS Excel, PPT, MS Project
Systems:
ERP Tools:
SAP MM, WM, SD Module [End User]
