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Career Objective: To lead a team of Business Operations and Maintenance Professionals for achieving Organization’s goal by utilizing Managerial and Technical Skills acquired during 22+ years of my career in Manufacturing Industry.
Career Profile:
	**Competent, diligent & result-oriented professional with an experience of 22+ years in the field of Operations and Maintenance of sophisticated machines and equipment through Managerial (EMBA in Operations Management, including Project and Maintenance Management) and Engineering skills (Electrical, Electronics, Instrumentation, Automation & Mechanical).
· Effective resource planning/optimization, focusing on waste reduction, enhancing productivity and profitability.
· Demonstrated skills, completing various improvement projects on time and within the given budget.

· Extensive cross-functional expertise in Manufacturing, Maintenance, Dealing with Suppliers along with the Buyer.

· Proven ability to train, evaluate, motivate and lead large team of employees.
· Highly capable of analyzing the existing systems and processes to devise notable improvements.
· Inbuilt ability to use sound judgment, decision-making skills & effectively perform in a self-directed environment.

· Focused and hard working with well-honed management skills and proven ability to motivate professionals to maximize levels of productivity. 

· Thrive in a deadline intensive environment, multi-task, perform under pressure and meet deadlines.
· Result-driven and focused with immaculate work habits, excellent man-management, time management and leadership skills.
· Put effort to provide alternative supplier of the same material at cheaper rate.

· Always looked for indigenous spare parts of the same quality.

· STABILITY in my Career (Changed my EMPLOYER only once during 22 years of my career).
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Work Experience
1. Since June 2009 with M/s Emirates Aluminium, Abu Dhabi, UAE (6+ Years) 
Functional Role: Operations & Maintenance In-charge


***Leading and supervising a team of Engineering Maintenance, belonging to different nationalities for taking care of Operations and Maintenance Activities in various Machines and Equipment.

· Accountable for the operations and maintenance of equipment & machines as the Team Leader.
· Contributing towards improving the department’s performance in the areas of safety, machine downtime, cost and environment issues.
· Evaluating and Controlling maintenance cost and involved in spare parts management (Materials Management) through Supply Chain System.

· Using SAP for proper maintenance of various machines.
· Looking after continual improvement process to increase the profitability of organization.
· Ensuring that the employee has been issued with suitable Work Instructions/Risk Assessments/Tool Box Talks so that he can perform the task properly and safely.
· Ensuring that the PTW (Permits To Work) and LOTOV (Lock out, Tag out and Verification) procedures are followed.
· Prioritising work load in accordance with the users’ requirements.
· Promoting cost reduction through improved training and work-method.
· Involved in formulating various SOPs (Stadard Operating Procedures) and TRA (Task Risk Assessment) along with EHS Coordinator for safe and reliable operations.
· Contributing towards QMS (Quality Management System), HSSE, ERP, TPM, Team Development and Customer Satisfaction.
· Preparing technical specifications and report as per the requirement.
· Imparting training to operations and maintenance crew.
Major Project Handled in EMAL:
· Worked with the Project team of SLWP (SNC Lavalin/WorleyParsons Group) and with renowned vendors like Alcan Alesa, Alstom, Atlas Copco, Stas, FLSmidth, Kempe, fives Solios etc. at the Start-up phase of EMAL, Abu Dhabi, UAE.
2. From Aug 1990 to June 2009 with Usha Martin Ltd., Ranchi, India 
(Iron and Steel Company; 16+ Yrs)
Growth Path:
Deputy Manager- Electrical Maintenanace  July 2007 - June 2009

Assistant Manager- Electrical Maintenanace  Sept 2004 - June 2007
Assistant Engineer & Engineer – Electrical Maintenance Aug 1990 - Sept 2004
GAP IN CAREER: April 1996-Sept 1998: Away from job (on my own) due to some unavoidable Personal Reasons.



***Ensured review and execution of Corrective, Periodic and Preventive Maintenance of machines (Electrical, Electronics, Instrumentation, Automation and to some extent Mechanical Engineering) by following CMMS and CBM methods.

· Assisted General Manager in setting Operational Procedures and preparing budget for maintenance.
· Controlled and reviewed the Maintenance Cost and did spare parts management (Materials Management) through Supply Chain System.

· Planned and organized the use of materials, machines and men to support Production Department achieving the target.
· Led team during implementation phase of ISO 9001 and TPM Standards. Worked with JIPM (Japan Institute of Plant Maintenance) experts; helped company passing Final Audit of TPM.
· Used working knowledge of QMS (Quality Management System) for the day-to-day jobs and kept track of team-members’ KPIs to ensure compliance towards organization’s goals.

· Adhered and motivated team to follow rules of Safety - “Safety First, Last and Always”, and maintained high record in HSSE (Health, Safety, Security and Environment).
· Used operational knowledge of BaaN for evolution and maintenance of ERP (Enterprises’ Resources Planning) system.
· Organised Contractors and Sub-contractors and authorized them for the proper completion of the task in safe manner.
· Preparing technical specifications and report as per the departmental requirement.
· Imparted training regarding Electrical, Electronics and Instrumentation Engineering, Electrical Safety etc. to newly joined technical crew.
· Supervised, Motivated and Led a team of around 60 numbers of technical staffs.

Major Project Handled in Usha Martin (Apart from other small projects):

· Handled project of Large Plants like “SKIP+LRPC of M/s M. Frigerio, Italy”, “Wire Drawing M/cs of M/s M. Frigerio, Italy”, “Le Four Furnace of Belgium” with the help of OEM Experts from Italy and Belgium and Usha Martin Project Team.
Education & Credentials 
· Executive MBA in “Production & Operations Management (including Project Management)” and “Business Administration” from IIBMS (The Indian Institute of Business Management & Studies), Mumbai, India - (Fast Track Course): Year 2013 – 2014.
· Graduation (B.A.) in Public Administration et al from Osmania University, Hyderabad, India : Year 1994 – 1995.
· Diploma in “Business Management” from ICFAI (Institute of Chartered Financial Analysts of India), Hyderabad, India : Year 2003 – 2004.
· Diploma in Electronics Engineering and Computer Programming & Application from IERT (Institute of Engineering and Rural Technology), Allahabad, India : Year 1987 – 1990.
Certifications [Certificate Courses through Coursera and VSkills]:
· PURSUING: “SIX SIGMA Green Belt Certification through VSkills, India.
· “Operations Management” from Wharton School, University of Pennsylvania, Philadelphia, United States (93.30% with distinction) in 2015 through Coursera.
· “International Organizations Management” from University of Geneva, Switzerland (99.70% with distinction) in 2014 through Coursera.
Trainings: 
· Lean Manufacturing & Six Sigma, IMS (Integrated Management Systems).
· Personal Productivity Management, Time Management, Enhancing Supervisory Skills etc.
IT Skills:
· SAP-PM Module, Microsoft Office Suite, MS-Outlook etc.
Languages:
· English (Expert); Hindi (Native); German (Intermediate).
Personal Details
Date of Birth
:
29.09.1970
NOTICE PERIOD: One Month.

Annexure

Major Projects Handled:
	Company
	EMAL - Emirates Aluminium

	Description
	Installation, Erection & Commissioning jobs in EMAL

	Responsibility
	Assisted EMAL Project Team

	Location
	Abu Dhabi, UAE

	Duration
	3 Years (I contributed up to 8 months)

	Team Size
	· 17,000 people


	Company
	Usha Martin Ltd

	Description
	Installation, Erection & Commissioning of some machines in Usha Martin Ltd.

	Responsibility
	Assisted Usha Martin Project Team

	Location
	Ranchi, India

	Duration
	2 Years

	Team Size
	· 150 people
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