Chandradharan 

Chandradharan.250350@2freemail.com  ACCOMPLISHED IT PTOFESSIONAL
Over 22 years of comprehensive experience in the IT industry, with core strengths in:

~OPERATIONS MANAGEMENT
~ INFRASTRUCTURE MANAGEMENT
~ ERP IMPLEMENTATION

Targeting assignments in IT Operations Management / IT Administration / ERP Management
PROFILE SUMMARY

· IT business strategist with exposure of working in technologically advanced environments and in development & implementation of business solutions and technology based strategic responses 
· Strong record of success in providing spectrum of services ranging from development of solution architecture, IT infrastructure, IT operations, application/solution design & delivery and operational support 
· Proven experience in managing large sized budgets, achieving multi-million savings and improving profitability by reducing costs; skilled in full life cycle development & implementation of ERP “ePromis” 
· Expertise in providing technical support, to broad range of end-users for issues related with network issues, applications, hardware & peripherals 
· Strong analytical, planning, and organizational skills in maintaining high level of customer trust and confidence 
CORE COMPETENCIES

	IT Service Management
	IT Governance, Compliance & Audits
	E-Mail Server/ Accounts
	

	Systems Installation &
	IT Budgeting & Procurement
	Administration, Backup & Restore
	

	Administration
	
	IT Security
	

	
	Asset / Inventory Management
	
	

	Network Design & Management
	
	Database Management
	

	
	ERP Implementation
	
	

	IT / ISO Management Trainer
	
	
	


ORGANISATIONAL EXPERIENCE

	Verger Delporte UAE Ltd., Sharjah, U.A.E
	(Jun’96 - Present)

	Growth Path:
	
	

	Jun’96 – Dec ’98
	Systems Administrator cum Programmer
	

	Jan ’99 – Dec ’01
	Systems Engineer
	

	Jan ’02 – Dec ’04
	Senior Systems Engineer
	

	Jan’05 – Dec’07
	Team Lead & Solution Architect
	

	Jan’08 – Dec ’09
	IT Assistant Manager
	

	Since Jan ’09
	IT Manager; Team Size: 25
	


Role:
· Managing the entire gamut of internal & external technical duties of IT Internal in coordination with General Manager 
· Providing technical direction on usage information technology in order to meet business objectives or overcome problems; devising & implementing IT strategies, network policies & procedures for all IT platforms 
· Spearheading execution of major projects from the stage of creating & managing budgets to keeping close track of delivery related schedules and updating stakeholders of the same 
· Functioning as single point of contact for Infrastructure Management and Data Centre Services at the corporate level; managing overall operations including Internet & Network Services, Security, Firewalls, so on 
· Defining service standards and guidelines that serve as benchmark for excellent service delivery; consistently delivering high quality services to branch office sites; improving service through application of industry trends 
· Managing business operations involving business process & solution design; aligning operational strategies with application roadmaps; setting out material procurement from planning and / or execution schedules 
· Monitoring the development and execution of an enterprise-wide disaster recovery and business continuity plan 
· Overseeing end-to-end set up, maintenance, backup and administration of installed technologies; monitoring the effective working of LAN and WAN through effective working of Server/ VPN/ Firewall 
· Owning development lifecycle and managing technical risks for all tasks; ensuring overall security of the network 
· Developing daily/ weekly/yearly reports on sales of food products other areas; counterchecking documents either pertaining to a general requirement of the one’s calling for IT Internal involvement 
· Leading internal IT Team consisting of IT Coordinator, Systems Engineers and Network Administrator; providing necessary advice to IT Internal Team to ensure effective and complete working of LAN and WAN 
Highlights
· Played a key role in independently setting-up the IT department from scratch 
· Successfully established Service Delivery SOPs, IT Procedures, Formats and Documentation 
· Excellent track record of managing Network Administration for 1100 Workstations and 22 Servers across UAE & Qatar 
· Functioned effectively as System Support Engineer / Consultant / IT Manager for Computer Hardware & Software for corporate clients across different sites in UAE 
· Steered configuration of VPN Tunnel and maintenance of 3Com/Cisco & SonicWall Equipment between head office and different sites; managed complete backup & restoration of database and all types of data files 
· Resolved various types of Network, Servers Network & Internet failures and various issues related to OS, Windows using resource kit / support tools and issues related to VPN configuration 
· Undertook installation, configuration and maintenance of: 
o  WAN Infrastructure including DHCP Server, Mail Server and E-Mail 
o Servers such as MS Windows NT, 2000, 2003, 2008 and Windows 2012 Server, MS-Exchange(2000 to 2010), ISA (Proxy Server), VM so on 
o Windows Operating Systems such as Windows (95/98 XP/Vista/Win7/Win8/0 and all Anti-virus solutions o Network Infrastructure (LAN/WAN & VLAN) and Network Client Workstations 
· Pioneered design & implementation of backup strategy for the sites and ensured scheduled/unscheduled backups as per backup plan and restoration; maximised network uptime by addressing performance bottlenecks 
· Introduced improvements in the operations and processes thereby making the system foolproof 
· Delivered trainings for end-users in MSOffice & ERP areas during the post-implementation phase 
· Recorded considerable improvement in all KPIs such as: 
o Slashed cost by auditing close expenses, automating online solutions o Improved service delivery quality by 100% by Monitoring measures 
o  Minimised incidents by preventing recurrence by splitting effort into short/long term problem management 
NSS, Computer Training Centre, Punalur, Kollam, Kerala
(Aug’93 - May’96)
Administrator & Programmer
Highlights:
· Managed overall operations of the Training Centre including Network Design & Administration 
· Promptly resolved issues related with LAN, PCs and Printers 
· Facilitated the development of various applications such as Trading, Inventory Management, etc. 
· Organised 11 trainings in various academic areas 
TECHNICAL SKILLS

· Network Architecture, Data / Voice (CAT5 and CAT6 Cabling) 
· Backup/Restore/ Disaster Recovery/ ArcServe and Veritas Backup Software, Symantec Backup, Veem Backup 
· Server Integration/ Migration - Active Directory, DNS, DHCP & WINS 
· VPN Tunnel Configuration with Dell Sonicwall /3Com Equipment 
· ERP ePromis (PowerBuilder- SQL Database) 
CERTIFICATION

· CCNA Certified in Oct. 2007 
ACADEMIC DETAILS

· Master of Business Administration (HR) from Bharadhidhasan University, Trichy, Tamilnadu, India Location in 2014 
· Post Graduate Diploma in Computer Application from Technical Board, Govt. of Kerala, India in 1993 
· Bachelors in Science (Chemistry) from University of Kerala, Trivandrum in 1990 
TRAININGS ATTENDED

· Lotus Notes Server/Client Administration in 2002 
· Microsoft Windows in 2000 
· NT/Windows2003 and Exchange in 2003 
· Oracle Admin Course in 1996 
VOLUNTARY ASSIGNMENTS

· Practicing and teaching Art of Living, since 2008 
· Voluntary Trainer at various organisations/community. 
PERSONAL DETAILS

Date of Birth:
14th January 1970
Marital Status:
Married (Wife & 2 Children)
Languages Known:
English, Hindi and Malayalam
