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Personal Profile
Accomplished Systems Administrator, User Support Analyst, Business Performance Analyst and Project Management Officer and a Project Manager with more than five years experience in a Multinational Bank's Projects Department. I am seeking challenging roles in Project Management and leadership. Strengths include:
	•
	Stakeholder management skills
	• Analytical and Problem Solving Skills

	•  Systems/ Database Administration Skills
	• Communications & Interpersonal Skills

	•
	Project Management/Analysis Skills
	• Presentation & Report Writing Skills

	•  Self Motivation and ‘Can Do Attitude’
	• Leadership and Team Management Skills


Professional Journey
FIRST COMMUNITY BANK (FCB) - Nairobi, Kenya     April, 2014 To January 2015
First Community Bank is the first fully fledged Sharia’h compliant bank to be approved by the Central Bank of Kenya (CBK) offering banking services on a complete Sharia’h. First Community Bank is the first fully fledged Sharia’h compliant bank to be approved by the Central Bank of Kenya (CBK) offering banking services on a complete Sharia’h system. It has a country wide network of 18 Branches and over 200 Banking agents in Kenya.
First Community Bank is the first fully fledged Sharia’h compliant bank to be approved by the Central Bank of Kenya (CBK) offering banking services on a complete Sharia’h system.
Senior Manager -
FCB Operations Team (April 2014 To January 2015)
Heading Projects, Sourcing &
Administration
Key responsibilities include:
Produce reports for the MD, Bank’s Board of Directors, Head of Operations, Portfolio Heads, Managers and or programme / project manager to identify the status of the project in terms of milestones, key achievements and key risks.
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Ensure all the Branch issues are dully addressed and resolved.
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Ensure the Banks Premises Estate are maintained and refurbished regularly.
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Spearhead all Projects on new Branches setup, Branch refurbishments and all staff seating allocations and arrangements with the Bank.
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Take and distribute minutes from meetings as required including Steering Committees and Business Committees at the end of each stage.
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Custodian of project tracker, project landscape analysis/ RAG status updates.
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Ensure that Risk, Issue and dependency Log is updated and maintained and ensure that the associated
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mitigating actions are being tracked.
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To manage third party relationship such as County Councils, Telkom, Safaricom etc.
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Day to day monitoring of SLAs , other third party service providers and performance measures.
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Achieve compliance with statutory requirements/licenses.
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To manage the Bank telephone Network. Management of the entire fleet of Bank vehicles.
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Coordination of matters pertaining to membership of Kenya Bankers Association requirements.
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	2015


Ensure all the Branch issues are dully addressed and resolved.
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Ensure the Banks Premises Estate are maintained and refurbished regularly.
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BARCLAYS BANK OF KENYA LTD- Nairobi, Kenya      March, 2008 To March, 2014
A subsidiary of Barclays PLC and the leading bank in Kenya in terms of profitability, and market in the area of loans and deposits with an extensive network of 115 outlets.
	Project Management -
	Barclays Operations - COO's Office Performance and
	

	Project Manager/
	Change Team (July 2011 – March 2014)
	

	
	
	

	Business Analyst
	
	


Key responsibilities include:
Delivery of key Projects at a short timeline and within the budget set e.g. JKIA Branch setup, Barclays Premier
[image: image24.jpg]



League Club, West End Barclays Head Office turnstile setup.
Document Project Business Requirement Documents and Business Cases for Executives' review and approval.
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I was the Project manager in the main Head office relocation for Barclays i.e. move from Barclays Plaza to The West End building.
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I have been the project manager in the rollout of our new model branches in the network i.e. Thika Road Mall Branch, JKIA Branch and Park side Mombasa Road Branch.
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Produce reports for the Country Portfolio Manager and or programme / project manager to identify the status of the project in terms of milestones, key achievements and key risks.
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Custodian of project tracker, project landscape analysis/ RAG status updates.
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Ensure that Risk, Issue and dependency Log is updated and maintained.
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Ensure that the associated mitigating actions are being tracked.
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Escalate these to the Country Portfolio Manager and or programme / project manager where appropriate Support

the Country Portfolio Manager and or programme / project manager with project activities.

Follow up on monthly projects escalated issues for resolution.

Was part of the major relocation of our head office branch from Barclays Plaza to West End building which entailed the movement of over 600 staff from all functions in the business and it was 100% successful.

Part of the project team managing most of the team relocations in line with space optimization as well as cost reduction.

Support the COO's office in handling some initiatives coming through the Chief Operations Officer.

Ensured the COO function is well informed in what's happening in the COO world by designing a COO Linking magazine which is usually circulated quarterly.

Business and Performance Analyst Barclays Operations- COO's Office Performance and Change Team (Oct 2010 – March 2014)
Key responsibilities include:
Ensure effective costs management by monitoring and escalation of overspend. Involved in a major Bank’s Program with 20 cost cutting Initiatives. Design and developed an advanced MS Excel template for tracking costs that helped the bank saves on Operational cost.

Designed and developed a productivity tool used to measure and analyze both individual and team performance across Barclays Bank’s Operations Division.

Successfully implemented a Capacity planning tool across Barclays Operations Division which greatly improved utilization of resources and also helped streamline areas with shortfalls / excesses.
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 Successfully reviewed, designed and documented procedures and processes maps for the Barclays Operations Teams that led to a drastic Improvement in Loans/Accounts Applications Processing Turn Around Time (TAT).

	
	2015
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 Responsible for Management Information collection, collation, analyzing and reporting for 29 Barclays Operations Division Departments.
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 Ensured elective costs management by monitoring and escalation of Overspend.
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 Worked hand in hand with the led M.I. support in the implementation of ACM-Active Capacity Management programme-Work ware System Management.
Performance Analyst and Systems Support-
Barclays Operations Processing Centre (2009-2010 Oct)
Analysis of data to produce management information (MI) used for decision making and monitoring of operations.
Key responsibilities include:
Capacity planning analysis and report analysis on a monthly basis for the whole centre.

Daily report analysis on returned loans and total applications received from all other branches Country wide.

Collect, collate, and analyze all data required, and present the information in a format that is useful for management decision making.

Produce all relevant returns accurately and on a timely basis

Assist in the design and improvement of spreadsheets and databases for use within the team

Ensure integrity and completeness of data

Prepare reports to the Ops & IT managers on an ad hoc basis.

Calculate & Analyze productivity MI and provide recommendations for improvement.

Calculate & Analyze individual performance MI on a daily, weekly and monthly basis and provide reports Community

champion for the centre, coordinating all community activities and projects. Assist in the compilation of Global Payments Management Information for Kenya.

Performance Analyst and Systems Support-
Barclays Loans Processing Centre (2008-2009)
Analysis of data to produce management information (MI) used for decision making and monitoring of operations.
Key responsibilities include:
Capacity planning analysis and report analysis on a monthly basis for the whole centre.

Daily report analysis on returned loans and total applications received from all other branches countrywide.

Collect, collate, and analyze all data required, and present the information in a format that is useful for The management in making informed decisions for the business.

Produce all relevant returns accurately and on a timely basis.
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 Ensure integrity and completeness of data.
Prepare reports to the Operations and IT managers on an ad hoc basis.

Calculate and analyze productivity MI and provide recommendations for improvement.

Calculate and analyze individual performance MI on a daily, weekly and monthly basis and submit reports.


AGA KHAN UNIVERSITY HOSPITAL-Nairobi, Kenya [image: image6.jpg]( ) The Aga Khan University Hospital
Kiskraki



 February 2007-March 2008
This is a private, non-profit making institution that offers tertiary and secondary health care services. The Aga Khan Hospital is one of the most comprehensive university hospital with leading specialist in every field of medicine.
Records Technician
The Aga Khan University hospital-Medical Records (Mar 2007-Mar 2008)
Key responsibilities include:
In time organization, retrieval and delivery of patient files to several clinics and main casualty of the

hospital.
Generation of reports for patient’s records.

Data analyst
The Aga Khan University hospital-Medical Records (Feb 2007-Mar 2007)
Key responsibilities include:
Support in data mining, data input to the system.

Migration of data from the old system to the new database/system.

IT intern
The Aga Khan University hospital- IT Department (Feb 2007-Mar 2007)
Key responsibilities include:
Support in report generations and compilation for different departments.

Support technical troubleshooting within the departments in the institution.

SWIFT GLOBAL COMPANY - Nairobi, Kenya  [image: image7.jpg]


              January - March 2005
A Telecommunication Service Provider, the leading Data Communication and Internet Access Service provider; Tier 1 In the region. Swift Global (K) Ltd (SGK) was one of the first organizations to roll -out these services in Kenya and has been successfully providing services to the broad spectrum of clientele since the mid 1990’s.
Customer Care Representative
Swift Global Kenya – Customer Care Department (Aug 2007-Mar 2008)
Key responsibilities include:
Installation, configuration, troubleshooting and support of hardware and software components for clients.

Email configuration and administration.

Handling and resolving customer calls and on-line query’s n problem trouble shooting for their internet connection.

KEY ACHIEVEMENTS/AWARDS:
2009 To Date
Received various awards for being a top performer and being initiative in my assignments. They are as follows:
C.O.O Spot award by the Chief Operating Officer Barclays Africa-Eric Modave
25Th February, 2013
C.O.O Spot award by the Managing Director – Jeremy Awori
10Th March, 2013
C.O.O Spot award by the Head of Change (Projects)-Leonard Mwithiga
19Th October, 2012
Eagle Team Award by the Managing Director – Adan Mohamed
04Th March, 2011
C.O.O Spot award by the Chief Operating Officer – Atul Bhatnagar
29Th June, 2010
C.O.O Spot award by the Operations Director – James Kinyany
24Th February, 2010
C.O.O Spot award by the Head of Consumer Operations-Sarah Ouya
12Th March, 2010

Team award by the Centre Manager, Operations Processing Centre-Pauline Kamau  26Th June, 2010


	
	
	2015

	
	
	
	

	ACHIEVEMENTS/MAJOR ROLES ASSIGNED:
	2009 To January 2015


Due to my initiative, team player and strong stakeholder management skills, was able to be given the below assignments aside my key role and duties:
Roles assigned while in First Community Bank of Kenya (2014 To January 2015)
Member of the Banks Service Council Committee
April, 2014 To January 2015

Chairman of the National Innovative Committee
June, 2014 To January 2015

Roles assigned while at Barclays Bank of Kenya (2008 To 2013)
M.D’s Eagle awards Champion/Rep. for the COO’s Office, Change &       February, 2012 To March 2013

Performance Team/Function.

Citizenship/Community Champion for the COO’s Office, Change &
March, 2011 To March 2013

Performance Team/Function.

Citizenship/Community Champion for Operations Processing Centre
January, 2009 To October, 2010

Educational and Professional Profile
	  Hewlett Packard - HP Life (Learning Initiatives For Entrepreneurs) trainings and certifications
	2015

	- Strategic Planning,
	- Effective Leadership,
	- Maximizing Capacity,
	

	- Customer Relationship Management,
	- Unique Value Proposition,
	- Social Media Marketing.

	Prince II Certification
	
	
	2012

	Prince II International foundation
	
	
	

	Bsc. (Information Technology) in Science
	2006 – 2008

	Jomo Kenyatta University of Agriculture and Technology (JKUAT), Nairobi-Kenya
	

	CISCO (CCNA Certification on CISCO Systems)
	2004 – 2005

	Kenya College of Accountancy (KCA) University, Nairobi-Kenya
	
	

	N+ (Networking Support Engineer)
	
	2003 – 2004

	Institute of Advanced Technology (IAT, Nairobi - Kenya)
	
	

	A+ (Systems / User Specialist Engineer)
	
	2002 – 2003

	Institute of Advanced Technology (IAT, Nairobi - Kenya)
	
	

	Advanced Excel
	
	November-December 2008

	Institute of Advanced Technology (IAT, Nairobi - Kenya)
	
	



