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Mohammad
Mohammad.251421@2freemail.com 
Currently looking for a Senior or Team lead Sales or Marketing position and a career advancement opportunity with a company that will not only challenge professionally but will also allows developing knowledge & potential still further .With MBA Degree as well as Bachelors in commerce,
 

WORK EXPERIENCE:

Sr. Sales Executive& Operations Assistant


August 2013- Till date

Skyline Trading 
Accountabilities:
· Leading channels sales managers and their teams of 150 people or more

· Sets strategic planning and objectives, sales targets, market share design policies, and organizational structures

· Sets required budgets & investments plans for the business

· Working on delivering business objectives ; sales targets ( value & volume ) 

· P&L management to ensure delivering expected ROI 

· Implementing the plan with best practices tools and techniques 

· Working closely with other cross-functional divisions; finance , logistics and HR

· Leading the yearly agreements negotiation with principals and brand owners

· Day to day management of the business to achieve the agreed business objectives which covers managing principals

· Developing and implementing an integrated range of branding and marketing concepts/strategies consistent with the overall goals/objectives of the business

· Responsible for acquiring new brands whereas negotiating, planning, budgeting, forecast, developing and marketing of which is a requirement.

· Ensuring top line sales goals and bottom line profit goals are met, by recognizing the profitability and revenue impact of all business opportunities

· Overseeing execution of brand strategies by coordinating with other functional departments including market research, business development, consumer promotions and external vendors

· Managing relations with Key Customers, leading the negotiation of yearly key account agreements

· Working closely with the senior leadership team, and obtaining management alignment and approval

· Evaluate division performance and recommend new strategies for performance improvements

· Manage business operations to achieve company goals. 

· Resolve business issues and ensure that all escalated issues are closed. 

· Address business inquiries from customers and team members in a professional manner.

· Identify resources, assign workloads and manage schedules to ensure timely deliveries.

· Ensure that team work in compliance with company policies and procedures. 

· Assist in employee recruitment, performance evaluation promotion, retention and termination activities

· Identify skill gaps and provide appropriate trainings to team. 

· Develop and enforce best practices to ensure operational efficiency. 

· Manage staffing adjustments to obtain maximum productivity. 

· Recommend cost-reduction initiatives while maintaining productivity and quality.

· Develop new business programs to meet productivity and revenue goals. 

· Provide guidance to team members and monitor their performance, discipline and attendance on regular basis.

· Identify areas of improvements and concerns and accordingly develop action plans.

· Reporting to the MD 

Sales and Operations Executive

Bhopal,India

June 2011- July 2013

ApoortiGroup




Responsible to expand/develop the business and brands portfolio of the company within Bhopal. Also to expand the company’s retail business operations with new territories and partnerships across state.  

Accountabilities:
· Prepares the Business Development Plans. 

· Develop and implement strategies for new products. 

· Establish and maintain the market and statistical reports to develop potential business opportunities.

· Provide direction, guidance and training to the team to ensure alignment with the Company’s strategies.

· Design and develop market initiatives to support targeted prospects and plans.

· Sourcing new business opportunities and developing leads that can be converted to business for the company.

· Developing relationships with key account costumers 

· Support the operations by defining and developing the Organization structure as per the business needs.

· Operate business as per the International Standards by applying suitable policies and procedures.

· Develop and ensure sufficient resources are available to capitalize on the short, medium and long term goals of the Company’s Operations

· Budgeting/forecasting and playing a vital role in setting the strategic objectives.

· Managing P&L related to the concern channels in term of products launching budget, marketing budget, listing budget, pricing budget, HR budget (within the channel).

· Setting yearly/monthly sales targets and sales development objectives to be cascaded to sales team, by segment/brand/sku/customer etc...

· Reporting to the MD.

Sales Executive                                               :                  

Bhopal,IndiaMay 2010– May 2011 

Danish Housing Pvt.            

  Forest ranches is a residential property known for its wide open – spaces, natural beauty, and big helpings of old fashioned western hospitality offering plots lands and villas.

EDUCATIONAL QUALIFICATION:

Masters in Business Administration:



2011-  2013

Bachelors in Commerce:




2008-2011


Higher Secondary certification:



2008
University of Cambridge                        





(Certificate in ESOL international) 
  I.T. SKILLS:








    ERP/CRM              






Business development

Microsoft-Office






Sales/Marketing




Internet







E-commerce

Sales software friendly





Customer service

PERSONAL DATA: 

Date of Birth:

      25th August 1990
Nationality: 

Indian
Marital Status:    
       Single  

Reference available on request

