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Objective: A challenging leadership assignment in Operations Management with a reputed company in any industry to utilise acquired skills & knowledge and deliver best-in-class results.

EXECUTIVE SYNOPSIS

· 30+ years of rich experience in operations management in process industries in the Middle East, Africa and India.
· Extensive experience in procurement, production planning and control.
· Experienced in refurbishing of various projects erection, testing & commissioning.
· Formulating and controlling budgets, Formulating long term/short term strategic plans. 
· Adept in implementing HSE policies and processes.
· Skilled in managing systems & audits complying with ISO standards.
· Proficient in leading large workforces eliciting consistently superior performances.  
· Proactive, achievements driven manager delivering excellence through effective communication, coordination, strategising, planning and execution.
Goldline Worldwide Inc.,

Dubai. UAE.

	
	· Reporting to the MD.
· Currently deputed as Operations Manager of Goldline (FZE) Ghana Ltd
· Responsible for Raw Material receiving, production and quality control.
· General Management and administration of the Lead Smelter in the country.
· Monitor the progress of all planned jobs and implement required measures to correct deviations and achieve targets.
· Responsible for establishing standard operating procedures.
· Plan and implement need based training programs for employees including new recruits.
· Ensure strict enforcement of all HSE, fire prevention and good housekeeping standards.
· Manage internal & external audits and assure compliance.


MALAYSIA SMELTING CORPORATION, MALAYSIA.  

CHIEF CHEMIST, Nov 2012 to Oct 2014.

	
	· Reporting to the COO.
· Deputed as Chief Chemist of Africa Smelting Corporation, Lubumbashi, DRC a Joint Venture Project.
· Responsible for Raw Material receiving, production and quality control.
· General Management of the only Tin Smelter Laboratory in the country.
· Monitor the progress of all planned jobs and implement required measures to correct deviations and achieve targets.
· Responsible for establishing standard operating procedures for the smelter quality control.
· Plan and implement need based training programs for employees including new recruits.
· Ensure strict enforcement of all HSE, fire prevention and good housekeeping standards.
· Manage internal & external audits and assure compliance.


FALCON METALS LIMITED, DUBAI. U. A. E.  

OPERATIONS MANAGER, Feb 2003 to June 2012.

	
	· Reporting to the General Manager.
· Responsible for Environment Health & Safety of all operations.
· Responsible for Raw Material procurement, production and quality control.
· Provide Final settlement for the Purchased Raw materials.
· General Management of the only Tin-Lead Smelter in the region.
· Confirming the performance of the Smelter operations are in line with the anticipated recovery and Slag composition in the planning stage and in day to day practice.
· Responsible for the optimal scheduling of the Refining Kettle and product requirement.
· Responsible for the Inventory control.
· Monitor the progress of all planned jobs and implement required measures to correct deviations and achieve targets.
· Risk Management - Hedging for Tin and Lead with LME accredited Brokers.
· Plan and implement need based training programs for all employees including new recruits.
· Ensure strict enforcement of all HSE, fire prevention and good housekeeping standards in the plant.
· Manage internal & external audits and assure compliance with ISO 9001 certification requirements.

	Achievements
	· Achieved 50% reduction in the solid waste.
· Upgraded the operating process to improve the byproduct recovery.
· Assisted in the startup of smelter in POLAND. 


FALCON METALS LIMITED, DUBAI. U. A. E.  

TECHNICAL MANAGER, JULY 2001 to FEB 2003.

	
	· Reporting to the General Manager.
· Responsible for complete Smelter Operations.
· Responsible for Raw Material receipt, sampling and preparing charge mix for Smelting.
· Scheduling workforce shift rota.
· Preparing charge composition slag recipe for optimal smelting of Tin and Tin-Lead material.
· Scheduling Refining process for Tin-Lead in different kettles.
· Scheduling the Industrial Solder Sticks and Bar production according to the customer / sales requirements.
· Procurement of all the industrial chemicals, hand tools, safety items and consumables.
· Responsible for the workforce occupational health and safety.


	
	· 


FALCON METALS LIMITED, DUBAI. U. A. E.  

SENIOR CHEMIST, MAY 1991 to June 2001.

	
	· Reporting to the General Manager.
· Responsible for quality control.
· Responsible for Raw Material sample preparation, analysis for elements of commercial interest.
· Responsible for the Slag Assays and reporting to the concerned department.
· Provide quality certificates for the finished products.
· Environmental samples testing, keeping records of emission.
· Maintenance of all the lab instruments and equipments.
· Procurement of all the chemical reagents and consumables.


	
	· 


Indian Lead Limited, Thane INDIA

Senior Chemist, April 1981 to May 1991

	
	· Complete responsibility of Quality Control of the Raw Material In-Process Melts and the final Lead Alloys.
· Developed and Implemented Process changes for the new types of alloys as per the requirement of the customer.
· Developed the process to produces the required radiation shields, containers in efficient manner.
· Developing new Analytical methods fort eh new alloying elements.
· Calibrating, setting up and maintaining instruments like OES spectrometers, Atomic Absorption and ICP.
· Sample preparation and using the Metallurgical Microscope.
· Responsible for the Assays of the slags are reported to the production department in a timely manner for appropriate action.


	Achievements
	· Successfully reduced the testing time for the element As by 70%.
· Training the QC personnel of the customers.



EDUCATION

· B. Sc. ( Chemistry ), St. Xavier’s College, Madurai Kamaraj University, 1978,.
PERSONAL PROFILE

· Date of Birth: 28 August 1959
· Languages: English , Tamil & Hindi
· Nationality & Passport: Indian
· Driving License: Light vehicle UAE.
· Currently having valid UAE residence visa.
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