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GENERAL OVER VIEW

Strategic Planning – Sales & Marketing Management – Global Operations  

Accomplished Executive with 16 years of Domestic & International Experience in Sales Operations, Multichannel Product Distribution and marketing involving both startup and growth organizations. Results-oriented, Decisive leader with proven success in new market identification and strategic positioning for multimillion-dollar FMCG, telecommunications and Retail organizations. Track record of increasing sales and growing bottom line while spearheading operational improvements to drive productivity and reduce costs. Excel in dynamic, demanding environments while remaining pragmatic and focused.
CORE COMPETENCIES
	
	
	

	New Business Development
	Revenue Growth/Reducing cost
	Organizational Restructuring

	Staff Training & Development
	Strategic Market Planning
	Customer Relationship Management

	High Stake Negotiations
	Budget/Sales Forecasting
	Public and Media Relations

	Operations Management
	Key Account Management
	Turnaround and high Growth strategies

	
	
	



PROFESSIONAL EXPERIENCE AND SIGNIFICANT ACHIEVEMENTS
COUNTRY HEAD / MANAGING DIRECTOR (Feb 2013 – at Present)
JASY TECH INTERNATIONAL L.L.C,
DUBAI, U.A.E.
Working as Country Head /Director of the Jasy Tech International L.L.C Dubai a SUB-Con of ETISALAT U.A.E and subsidiary of MEDIACOM Group of Companies PAK and U.S.A.
Lead all operations and strategic direction with full responsibility for bottom-line factors, including long term planning, Project Management and development processes. Provide cross functional management; Direct General Managers, Managers, Senior Field Supervisors and general oversight of company employees. Looking after Sales & Marketing, After Sales services, operations and customer relationship. Redefine organizational structure; oversee major pricing decisions and perform weekly and monthly financial evaluation of company results. Heading weekly meetings of senior staff regarding performance of teams both operational and financial aspects.
Key Achievements:
· Created a more responsive and market-driven organization resulting in increased sales from 1 Million AED to 6.3 Million AED in one year. 
· Substantially improved the productivity while reducing staffing and operational costs by 31%. 
· Build excellent relationships with new prospects and existing customers. 
· Communicate a clear, strategic sales and services vision, effectively training and coaching both veteran and junior team members. 
· Implemented comprehensive reporting system on Daily, Weekly and Monthly Basis. 
· Returned company to high profitability through strategic and efficient restructuring. 
EARLIER CAREER SUMMARY
REGIONAL EXECUTIVE BUSINESS SOLUTIONS (Aug 2010 – Feb 2013)
Central II
TELENOR PAKISTAN
Working as Senior Business Solution Executive
· Closed an average of 35% of all leads and achieved between 110% and 120% of projected monthly sales goals during tenure. 
· Dealing /Interacting with the Corporate Customers and SME customers 
· Implemented new sales strategy by Making and Submitting Monthly Sales Pipelines as well as quarterly Sales Pipe line. 
· Organized Big Sales Events of Corporate & SME Customers to Introduce TELENOR Business Products 
· Experiencing Good quality of official & Personal Life by following the TELENOR Way. 
Key Achievements: 
· Winner of National Sales Competition 2011. 
· Selected and successfully completed Strategic Planning Executive Course. 
· Name of the well-known companies on boarded during job tenure 
· NADRA (National Data Base and Registration Authority) Government of Pakistan. 
· FESCO (Faisalabad Electric Power Supply Company) Government of Pakistan 
· United Industries Ltd., (Kashmir Ghee Mills) 
· MEDIACOM GROUP 
· PC (Pearl Continental Hotels Faisalabad). 
· CWE-M4 (M-4 Motorway Construction Company) 
· ACE GROUP OF COMPANIES (ACE NEWS, ACE School System, G.M Colleges, Zaman Intl, ANSI Net) 
· Chaudhary Group (Anmol Water, Faial Floor Mills, Supper Gas Stations, Agri Farms) 
· NOOR GROUP (The Biggest Distribution network in Central Region) 
MANAGER MARKETING Jan 09 – Aug 15th 2010
MEDIACOM GROUP OF COMPANIES
· Developing and implementing market strategy for Mediacom Optical fiber TV network. 
· Dealing with Big Corporate Companies, Top Brands advertisements 
· Dealing with all type of Local brands advertisements 
· Responsible for the Nationwide Sales of McTox USA. 
· Leading the Team of 7 Business Development Managers Directly ( 4 BDM’s of MTC and 3 BDM’s of McTox) 
· Recruiting and supervising over personnel issues 
· Bringing the Top Brands at Mediacom Trade City (Commercial Plaza) Name of the Brands introduced 
· Generation 
· Maria B 
· Cynoption 
· Pasley 
Name of the Brands for advertisement
· NOKIA 
· BATA Pakistan 
· Warid 
· Ufone 
· Bank Al-Habib 
· Continental Biscuits 
· Nishat Linen 
· Dawlance 
· Hilal Industries 
· Master Paints 
· Gae Soap (Azhar Corporation) 
DIRECTOR INTERNATIONAL MARKETING July 06 – Dec 08
HOOR FATIMA (Textile Manufacturer & Exporters)
· Responsible for all International Sales and Marketing of the company. 
· Representing company negotiating and finalizing of all Export and Local Orders. 
· Managing and directing overall affairs of the company. 
· Developing business strategy, forecasting trends, profits and budgeting company’s finance. 
· Training and developing skills within the company. 
· Representing company and negotiating financial deals with the local financial institutes. 
· Recruiting and training local staff. 
· Major Exports in Italy, Saudi Arabia, Hungry and Australia. 
General MANAGER MARKETING Jan 06 – June 06
Kausar Textile Processing Industries (Pvt) Ltd,.
· Leading the team of 3 Export Sales Managers. 
· Responsible for all international sales and marketing of complete range of home textiles. 
· Responsible from yarn purchase till the shipment of finished products. 
· Major Exports in Turkey, Italy, Saudi Arabia, Hungry and Australia. 
MANAGER MARKETING Oct 04 – Dec 05
Rafique Processing Textile Industries (Pvt) Ltd,.
· Responsible for all international sales and marketing of complete range of home textiles. 
· Responsible from yarn purchase till the shipment of finished products. 
· Major Exports in Turkey, Italy, Saudi Arabia, Hungry and Australia. 
MANAGER MARKETING Jul 99 – Sep 04
Noor Fatima Group of Industries.
· Responsible for all international sales and marketing of complete range of home textiles. 
· Responsible from yarn purchase till the shipment of finished products. 
· Major Exports in Turkey, Italy, Saudi Arabia, Hungry and Australia, U.K. 
	
	
	QUALIFICATION
	

	MBA (Marketing)
	2001
	School of Philippine (CBA)
	Lahore.

	B.Com
	1999
	University of Punjab
	Lahore.

	Intermediate
	1996
	G.C University
	Faisalabad.

	Matriculation
	1993
	F.P.H.S
	Faisalabad.

	
	
	EXTRA QUALIFICATION
	

	D.C.S
	1998
	University of Punjab
	Lahore.


PERSONAL SUMMARY
· Married 
· Punctual, motivated, highly organized and loyal 
· Fluent in English, Urdu and Punjabi 
· Excellent communication skills 
· Excellent human skills 
· Prepared to relocate 
