Rajesh
Rajesh.256462@2freemail.com   
FINANCE CONTROLLER / FINANCE MANAGER.
Objective

Armed with Exceptional experience of working in fast-paced, deadline-oriented environment at Senior Management level in Finance and Accounts with strong financial skills and extensive background with over 29 years of CA Post Qualification experience in the Project Financing, Manufacturing, Contracting, Retail Trading, Steel Fabrication and Travel & Tourism industries, to find a challenging position to meet my competencies, capabilities, skills, education and experience.
Core Functional Competencies

· Financial Management
Working Capital Management

Management Information System
· Credit Monitoring

Audit Functions


Business Excellence
· Project Financing 

Internal Audits 


Banking Operations 
· Credit & L/C Processing 
Project and Task Management 
Work-load Management

· Cost Rationalization 

Productivity Enhancement

Process Optimization    
· Project Reporting

Team Management 


Risk Management 


· Resource Allocation




Expertise in Finance & Accounts at Senior Managerial Level
· Financial Management: Preparation of Annual Capital & Revenue Budgets, Annual and quarterly Cash flows, Monthly cash flows, Bank Loan, OD arrangements, Inter Bank and Company Funds transfer.

· Management of working capital: banking, trade finance and related activities.

· Accounts: Preparation of Final Accounts for External Auditors -KPMG, Annual Budget Papers for the Board of Directors, Annual General Meeting, Preparing MIS Reports, such as monthly Profit & Loss Accounts, Cash Flows, Debtors-Creditors Ageing Reports, Reconciliation of Stock, overseeing Payroll functions and control over accounting transactions and internal audit.

· Credit Control Function: Setting Credit Limits, Review of Debtors and Collection.

· Purchase-Store Function: Vendor selection, relation & approval. Price & terms negotiation, enquiries, finalization of purchase orders. Controlling over storage and raw material issue

· Public Relations, Liaison with Government Departments for Trade-Industrial License, completing required documentation for Economic Department, Chamber of Commerce & Industry Ministries.  Liaison with Ports-Customs for Import of Duty Exempted goods

· Quality System : Member for Development, Implementation and  Achievement of ISO certificate

· Banking: Liaison with Banks for Loans & OD, Handling Export-Import Documentation & other activities

· Co ordination with international-local clientele, dealing with internal auditors, ISO auditors-Lloyds Register, external auditors-KPMG, international- local procurements & foreign currency transactions, etc

· Administration: in charge for complete administrative functions, public relations, etc

· Computerized accounting system, taking care of MIS transactions and reporting system.
Professional Summary:

Private practice at Bangalore, India, involved in Management Consultancy works from Dec 2014 to Dec 2015.
Employer # 9 :
Company Name
: MONTAIGNE AH LTD, Lagos, Nigeria
Designation

: Head of Finance.
Total Duration

: October 2013 to October 2014. 
Heading the Finance & Accounts department of Montaigne AH Ltd, a large Retail Business Company – having twenty outlets in Nigeria, under the stores named “Montaigne Place”.

The Company retails in High end, luxury brand of Fragrances, Beauty & Skin Care products. Exclusive retail distributors of Skin care Products from Clarins, Dr Murad, Make-up products of Black Up and many Top Branded Fragrances & Perfume products from France, UK & USA.    

Responsibilities included entire Finance & Accounting functions, Inventory Management and all Internal Controls processes and procedures. Was team member in Implementing Software change from Quick Books to Retail Pro.
Employer # 8 
Company Name
: FAVORICH GROUP, Bangalore
Designation

: VP Finance.
Total Duration

: April 2013 to September 2013. 
Responsibilities included Project report preparation, raising finance for project from private Investors and through Bank Loans, for a Mega Food Park (MFP) the Group was developing in Karnataka State. Heading the Finance & accounts functions of various Companies under the Group – which were mainly Agri based manufacturing and trading companies. Promotion of MFP in India and abroad,negotiation with prospective Investors. Sourcing suppliers for MFP and other related functions.
Employer # 7
Company Name
: Private Practice in Bangalore.
Designation

: Management Consultant – for Profitability enhancement, Internal Control systems and ISO  
Total Duration

: June 2012 – March 2013
Employer # 6
Company Name
: EASA SALEH AL GURG GROUP, Dubai, U.A.E
                                      ( A multidivisional Conglomerate of 23 Companies) 
Designation

: Group Finance Manager – in Steel Group of Companies.
Total Duration

: June 1994 – February 2012.
Over all Roles and Responsibilities:
· Built and managed team of accounting staff members to set up and manage the accounting system and processes

· Coordinated with the materials team to ensure availability of raw material and with the financial team to prepare the monthly cash flows and expenses

· Designed and implemented incentive mechanism for the production workmen, increasing the productivity by over 100% within a short span of time. 
· Recruited on basis of work performance and selected from the industry by the employer

· Reporting to the General Manager and managing a team of accounting staff members.
· Accounting & Financial Management:
· Managed the Accounts Department of the Company
· Prepared the annual budget and related papers for the board of directors

· Prepared the MIS and other details as required by the Corporate office

· Managed the term loans and overdrafts from banks for the Company since inception till they were repaid fully without any defaults

· Managed bill discounting facility and L/Cs processing and control for imports and exports to Europe and GCC countries 

· Arranged for effective utilization of funds from within the group companies 

· Prepared final accounts for external auditors – KPMG with all related schedules 

· Coordinated with internal and external auditors to ensure successful financial audits 

· Managed the credit control department with a credit exposure of AED 100 Million and set up the credit limits in SAP. Had the release authority in SAP for blocked orders 

· Developed various internal control process for smooth functioning of the company

· Purchase and Store Function:
· Had Purchase Order release authority in SAP.

· Saved over 5% for the Company by negotiating the contract terms and optimizing volumes

· Managed purchase department, prepared procurement and shipment plans and ensured purchase procedures to comply with ISO Quality manual & procedures

· Reviewed raw material, controlled inventory, established stock receipt and issue control in compliance with ISO procedures

· Products Costing and Pricing:
· Developed and implemented an effecting process and job costing system for the products manufactured. 

· Team member for fixing the pricing of the products and for quoting in large tenders.

· Quality Control and IT Processes:
· Led the transition of the company’s software from Foxpro (since 1994) to Visual Basic in 1999 and later to SAP during 2008/ 2009. 
· Developed, implemented and obtained ISO certification, prepared ISO manual to enable other group companies achieve ISO certifications. Performed internal  Quality audits for the other group companies.
· Public Relations:
· Liaise with government departments including Economic department, Chamber of Commerce and Ministry of Industry for Industrial license and annual renewals

· Coordinate with Ports-Customs for import of duty-exempted goods

· Admin Functions:
· Had Passport release Authority for PR Department. Managed all PR Departments requirements of Visa, Health Insurance, etc

· Staff & Workmen accommodation arrangements etc. 

· Control of vehicle and goods movement.

Employer # 5
Company Name
: ABDULLA B AL KHALIFA & SONS CO., Saudi Arabia
                                    (Construction, Contracting, Heavy Steel Fabrication, Travel & Tours)
Designation

: Divisional Accountant
Total Duration

: May 1989 – May 1993
· Taking care of accounting and financial activities of the company Divisions – namely : General Contracting (at Al-Khobar), Heavy Industries-Steel Fabrication (at Jubail) and Travel & Tourism, Cargo Divisions (at Dammam) 

· Maintaining all the books of accounts, preparation of monthly cash flow budgets, liaison with banks, ageing analysis reports for debtors-creditors, preparing airlines sales reports, reconciliation of inter divisional accounts and finalizing the same.

Employer # 4
Company Name
: AL RESAIL TRADING & CONTRACTING CO., Oman
                                     (Construction, Contracting, Real Estates, Fuel & Service Station)
Designation

: Accountant
Total Duration

: Feb 1987 – Dec 1988
	· Reporting to managing director and in charge for the contracting, trading, fuel and service stations accounts day to day functions till finalization stage, besides managing the junior staff of company.


Employer # 3
Company Name
: DEEJAY GROUP-DJ RESEARCH & BREEDING FARM, Bangalore

                                     (An Industry leader in Hatchery & Poultry Farms and Other Agro Farms)

Designation

: Accounts Officer
Total Duration

: May 1985 – Feb 1987
· Reporting to the financial controller of the company with overall responsibility of handling accounts of four sister concern companies, preparation of accounts, finalization, statutory audit, heading internal audit team, assisting & developing improved computerized accounting system, preparation of monthly balance sheet, handling taxation, banking matters, etc 

Employer # 2
Company Name
: PHILLIPOS & CO., Bangalore
                                    (Chartered Accountants Firm)

Designation

: Senior Audit Assistant
Total Duration

: June 1983 – May 1984
· Reporting to the senior auditor, in charge for planning, execution, finalisation of auditing, reconciliation and controlling the staff in the auditing work of banks and major clients.

Employer # 1
Company Name
: U.S.Anandha Rao & Company, Trichy.
                                     (Chartered Accountants Firm)
Designation

: Articled Clerk – (as required by Institute of Chartered Accountants of India)
Total Duration

: Aug 1979 – Aug 1982
· Served as articled clerk as per the regulations of Institute of Chartered Accountants of India.

· Conducted Statutory Audits for public transport company, paper, sugar, spinning mills, trading and other manufacturing companies.
Academic Profile and Qualification 

· A.C.A. - Chartered Accountant from Institute of Chartered Accountants of India in 1986.

· B.Sc. from Bangalore University in 1979.

· Computer Proficiency Course in Finance NIIT, Bangalore in 1993.

Additional Trainings
· Course in Internal Quality Auditing, Lloyds Register Quality Assurance – in 1998.

Personal Details

Date of Birth

: 21st Jan, 1959


Gender


: Male

Marital Status

: Married -  Children : Two (One son & One Daughter)
Nationality 

: Indian
Driving License

: UAE (Light Motor Vehicle).
Languages Known
: English, Tamil, Hindi, Kannada, Telugu and Malayalam.
Declaration


I hereby declare that the above mentioned information is true to the best of my knowledge. 

Place: Dubai
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