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Fida – STRATEGIC PROCUREMENT  & CONTRACTS 
Summary
Highly accomplished Procurement and Contracts professional with 18+ years’ of experience. Successfully devised and executed procurement and contracting strategies; Supervised and managed team of buyers. Sharp negotiator and problem-solver with ability to enhance gross margins, reduce expenses and boost revenue. Excellent track record in procurement of products and services, contract award and new vendor selection and management. Managed the Procure to Pay (P2P) process on SAP-ERP system including planning, sourcing, delivery and supplier payments. Extensive knowledge of export control regulations for Europe and import procedures in Europe and more particular in UAE.
Employment Scan
STRATA MANUFACTURING PJSC, Al Ain, Abu Dhabi, UAE



(2009 – 2015)
Lead-Strategic Buyer - Procurement & Contracts  (Airbus and Boeing composite aerostructures manufacturing)
Lead and directed all procurement and contracts-related activities under the leadership of the Procurement Director. Provided vision and leadership in developing and implementing best-in-class procurement process. Supervised and managed a team of buyers with the objectives to drive cost optimization, improved quality and innovation. Planned and developed strategic sourcing initiatives including effective contracting, budgeting, negotiations and vendor management. Managed the complete procurement cycle ensuring adherence to delivery and completion, policies & processes, compliance to contractual, legal & regulatory requirements and budgetary controls. Negotiated long-term agreements and programs with key vendors to meet annual savings targets and contributed in increasing profits.
Responsible for the development through implementation of strategic ideas in the procurement and negotiation of Long Term Contract for aerospace materials, hardware, consumables etc. across multiple programs. Establishment of LTA-Long Term Agreement for import of raw materials and export of finished products. Managing the Logistics, Freight forwarding and packaging operations of tooling and fabrication across different programs. Standardization of tooling accessories, Supplier rationalization and vendor development, Management and upgradation, Cost estimation for Capex, Infrastructure and Tooling for Business development support.
Key Achievements:-
Related to procurement of Aerostructure Equipment for the Plant

· Pivotal role in Procurement for the set up of the first composite aero-structures plant in the UAE

· Identified and developed local vendors for supply and installation of major equipment/tooling resulting in huge savings costs for the company.

· Team Leader for high value and complex projects contracts award. 

Related to procurement of Aerostructure Materials 

· Long-term contract for management of cutting tools and fastners for manufacturing of composite aero-structure parts.

· Negotiated long term price agreement with International suppliers for Procurement of Detail parts.

· Develop supply chain strategy for Metal to Metal bonding parts

· Procurement of shelf life consumables and Hardware for the manufacture and assembly of Aerostructures parts.

· Manage USA compliant supply chain management. 

General Achievements:-
- Established transparent bid evaluation processes clearly defining technical & financial criteria and highlighting potential risks & mitigation methods

- Focal Point of Contact for managing all negotiations and strategic partnerships with suppliers / contractors for products & services.

- Awarded contracts for plant modification and expansion projects of value 30 millions dollars

- IT Annual Support Services project with a total savings of $1 Mn

- Achieved annual savings target of 4% on total procurement spend.
Key Projects:

· Reverse engineering of specialized equipment from Austria to UAE used for loading tooling into the autoclave.

· ERP Implementation (SAP-Procurement & Logistics) for effective planning, procurement of materials and management- Significant contribution from the procurement perspective in finalizing and implementing ERP & supplier portal solutions.
· PLM deployment for management of engineering data, IT Annual Support Services, Freight Forwarding Services and Engineering Services Consultancy Contracts.

· Managed the tender process for expansion of the facility worth 75 Mn Dirhams with an overall cost savings worth 4 Mn Dirhams.
· Many other engineering and consultancy projects involving enormous savings for the organization.
SIEMENS SD MIDDLE EAST, Dubai, UAE





(June 2008 – Sep’2009)

Purchase Officer 

Invited bids, evaluated offers and negotiated conclusion of purchases / contracts as Procurement Lead for sourcing of products & services. Lead the Procurement team under the directives of the Procurement Director by developing and delivering effective procurement campaigns and third-party relationships that align with the company’s strategic and operational objectives. Built strong relationships with business leaders to deliver best results. Supervised pre-qualification of vendors, negotiation meetings, payment and delivery terms. Reviewed and audited contractor’s cost management & reporting procedures for all new contracts. Negotiated and co-ordinated with suppliers & partners to obtain best quality and best prices.

Key Achievement:
· Sourced and awarded contracts for products & services for the installation & commissioning of Baggage conveyors project at Dubai international Airport for Terminal 3
QATAR PETROCHEMICAL COMPANY, Doha, Qatar




(Dec’1997 – Oct’2007)

Senior Buyer
Supervised the development, implementation and maintenance of procurement processes. Established the tender process ensuring it is conducted in a professional and ethical manner. Structured tender documents describing scope of work, technical specifications and overriding T&C governing the supply / services contract in co-ordination with the technical and legal departments.

Key achievements

- Prepared and managed the award of Plant General Shutdown Services Contracts worth Millions of dollars

 - Conducted risk and Root Cause Analysis, process improvement studies and developed QMS documentation 

- Purchased products & services for the maintenance, operation and modification projects

- Handled major tenders for plant expansion projects including EPC contracts, Plant and Facility Management services contracts from tendering through award 

- Coordinated regularly with suppliers/contractors to ensure milestones are completed as per schedules

- Highlighted potential risks and mitigation methods

- Prepared MIS reports pertaining to procurement and supply chain

Sales Engineer, AL HATHBOOR GROUP OF COMPANIES, Dubai / Abu Dhabi, UAE

(1995 - 1997)

Technical Sales Representative, AL HATHBOOR GROUP OF COMPANIES GMES, Dubai, UAE
(1992 - 1995)

Core Skill Areas

Procurement / Sourcing

Supply Chain Management

Logistics Operations

Bid Analysis

Tender Management

Contract Award process

Vendor Development / Management

Capital Equipment Procurement

Budgeting 
Cost Estimation & Reduction

Project Management

Pre Award Contractual Negotiations

Cost Benefit Analysis

Make / Buy Decisions 

IT Forte - Computer based Purchasing (SAP ERP), MS Office, Excel, PowerPoint, Project, Email Exchange, Lotus Notes

Academic Background
Aug’ 2011 to Jan’2012 

: 
Certified Supply Chain Professional - CSCP

APICS – The Association for Operations Management  

1990 to 1991



PG Diploma, Marketing Management






Loyola College, Madras

1985 to 1989


:
AMIE, Mechanical Engineering (BE/ B.Tech equivalent)






The Institution of Engineers, India

1985 to 1988


:
Bachelor of Science, Mathematics 






University of Madras, India

Trainings

Purchasing and Contracts Management ~ Inco Terms ~ Lead Auditor ~ Effective Buyer ~ SAP ERP ~ Export Control Regulations

LANGUAGE
English - excellent, written and spoken; Hindi - mother tongue; Tamil - intermediate spoken; Arabic – intermediate spoken
Personal Dossier
Date of Birth


:
07th June, 1968
Nationality


:
Indian 

Marital Status / Children

:
Married / 2 daughters & 1 son

Current Address
/ Visa Status
:
Dubai – Visit Visa
Driving License


: 
UAE; India
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