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SUMMARY
	▫
	About 20 years of experience in independent
	leadership positions of increasing responsibility in different industries
	

	▫
	including Trading, Manufacturing and Service
	ability to direct resources, act confidently and influence others.
	

	
	Strong communication & leadership skills with
	
	

	▫
	Possess excellent supervisory, planning, analytical and presentation skills.
	

	
	Areas of experience and expertise include:
	
	

	PROFESSIONAL AND ACADEMIC QUALIFICATIONS

	
	Cost Accountant,
	Institute of Cost & Works Accountants, Calcutta (12/1994)

	
	Bachelor of Commerce, R A Poddar College of Commerce and Economics, Mumbai  (04/1994)


EXPERIENCE
HCL Technologies –Chennai, India (04/2012 to 09/2015):
Worked as a consultant till June 2014 and as a Senior Manager- UPAM, reporting to the Vice President Operations from then on.
	Key responsibilities included Strategic Planning & Controlling functions for the BU with a turnover of $ 84 Mn. Leading a
	

	team of 3 resources, the role included
	

	
	Forecasting for existing & new businesses
	

	
	Measurement of actual performance
	

	
	Budgeting
	

	
	Scoping for Margin Improvement and preparing action plans
	

	
	Capex/Opex budget approvals & controls
	

	
	Analysis for variance
	

	
	MIS reporting on BU activities to the VP
	

	
	Collaboration between operations , Finance & Management in ensuring smooth data flow, proper accounting,
	

	
	releasing of budgets etc.
	

	
	Support Top Management on BU activities
	

	
	Monthly presentations to Top management on the BU performance
	

	
	Support KPI setting and achievement tracking
	

	
	Ad Hoc reporting based on Business requirements
	

	Simmons & Simmons Middle East LLP- Abu Dhabi (02/2007 to 06/2011)
	

	A leading law firm, Headquartered at London UK, with 28 branches across the globe.
	

	Reporting to the Managing Partner, in charge of Abu Dhabi office, responsible for overall accounting. Job responsibilities
	

	included
	
	

	
	Day to Day operations of the Branch operations including
	

	
	o
	Cash flow management
	

	
	o
	Bank & Cash reconciliations
	

	
	o
	Payroll for the branch
	

	
	o
	WIP follow up
	

	
	o
	Billing of Services to client based on contract/engagement letters
	

	
	o
	AR/AP operations
	

	
	o
	Closing on Branch Accounts
	

	
	o
	Inter office reconciliations
	

	
	Preparation of MIS
	

	Co-ordination with Head office

	
	Statutory Audits for the region

	
	Budgeting & variance Analysis

	Dr Reddy’s - Hyderabad, India (06/2005 to 04/2006) –
	

	Dr Reddy’s is the second largest pharmaceutical company in India with revenues of over $ 546 million based in
	

	Hyderabad with more than 2000 employees in India.
	

	Heading 2 business units finance operations as Deputy Manager Finance and reporting to the Senior Manager Finance
	

	the job responsibilities included
	

	
	Financial Reporting and Control
	

	
	Aiding key strategic decision making of BU Heads
	

	
	Drive Budgeting, reporting and variance analysis
	

	
	Compilation of MIS reports
	

	
	Introduction of Standard costing for various products manufactured, monthly reporting on variance analysis and
	

	
	various other cost related reports
	

	
	Dealing with Statutory Auditors and SOX auditors
	

	
	Finalization of BU financials both under I GAAP & US GAAP , preparation of analytical reports and reviews
	

	
	Monthly reviews with BU head on the financial status of the BU , and finance head on the business.
	


Eureka Forbes Limited- Chennai, India(10/1995-05/2005)
Eureka Forbes limited, is a pioneer in direct marketing, the company had a headcount of over 5000 employees in India.
	Held positions of increasing responsibility, reporting administratively to the General Manager- Sales and functionally to
	

	the Assistant Manager Accounts. Was In charge of the accounting operations for the state of Tamil Nadu. Job
	

	responsibilities included
	

	
	Branch accounting & consolidation
	

	
	o
	Branch accounting included sales accounting, payroll processing, cash & bank reconciliations of the
	

	
	
	branches and consolidation at region level
	

	
	o Inventory reconciliation and valuation, including purchase bill processing for the Central Spares
	

	
	
	Warehouse of the Company. The state of Tamil Nadu had a 3PL Warehouse and consolidation of
	

	
	o
	these activities was also a part of consolidation.
	

	
	
	Preparation of Schedules for branch activities used at Head Office during Finalisation.
	

	
	Reporting & Analysis
	

	
	o
	Budgeting and variance analysis for branches and at region level
	

	
	o
	Determining area of controls needed & Support Region heads
	

	
	o
	Profitability analysis, feasibility studies, cost benefit analysis for the region
	

	
	o
	Dealing with statutory and internal auditors, giving reply to queries raised b them and implementing
	

	
	
	suggestions mentioned n their report
	


Trainee in finance and Accounts Department,, Indian Aluminum Company Limited (01/95-09/95)
Part of Finance team supporting
Collection of data from various branches
Preparation of computerized branch accounts
Visit branches for reconciliation
Preparation of MIS reports on branch performance and report the same to Head Office.
Computer Skills: Experienced Computer user conversant with various application packages such as MS word, MS Excel, Power Point.
