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JOBY
Visa Status     – Visit Visa

Nationality     – Indian

CAREER OBJECTIVE
A result-oriented professional in a quest of challenging opportunities in Business Analysis, Operations and ITES with a leading organization providing a highly motivated and professional environment that allows me to learn and contribute.
PROFILE SUMMARY
· Possess 3+ years of diverse experience, which includes MSME focused Business consulting projects, User Identity Management, Incident Management, Service Delivery and Inventory management.

· Exposed to business process improvement methodologies including BPR, Root-Cause analysis and Process Analysis and Re-design.

· Extensive experience in coordinating entrepreneurial training programs and sourcing of clients to associate with consulting projects.

· Exposure to cross-cultural work environment with experience in communicating with higher officialsand stakeholders across the world.

· Knowledge in Recruitment, HR documents preparation, defining KRAs and performance evaluation system. 

· Experienced in imparting training and query resolutions on change in process to country officials through Web EX.
· Successfully managed the purchase and inventory operations of a three star Hotel for 1 year.
CORE COMPETENCIES
	· Process analysis and Re-Design

· Performance Evaluation         

· Incident Management
· Purchase and Inventory management 
· Root-Cause Analysis
	· Project Management

· MS PPT, MS Excel (VLookup, Pivot Table)

· Service Delivery
· Tally 7.2, Hotelier, DC, Cisco Web EX
· Operational Coordination


EXPERIENCE HIGHLIGHTS
Analyst - Process Support&Controls
UAE Exchange Financial Services    Jan 2015 – Jan 2016
· Review the current system/operational process and procedures as part of process standardization to line-up the procedural flows and eliminate operational gaps.

· Identify the recurring/unresolved issues and perform Root-Cause Analysis with supporting documentation and recommend solutions.
· Coordinate for implementing the changed operational process/procedures, system enhancements and Project management.

· Coordinate on behalf of Country offices for queries requiring resolution from Stake Holders at GHQ under operational/admin category including application support.

· Supports the Project execution including new deployments and ensure to rollout the performance and appropriate analytical reports on the deployments.

· Process incident management requests in line with the associated standard operating procedure and contracted SLA.

· Manage application access control measures; restrict and maintain access privileges adhere to the agreed compliance procedures and approval matrix.
Key Accomplishments
· Identified the root-cause of recurring auto-mapping issues reported from various departments, submitted analysis report with recommended solutions.
· Participated in application migration projects (XCQ to Amigo) which have impact on global operations.

· Led the project intended to review the active and inactive agent details across the world, liaised with IT and many other parties for gathering data and submitted a detailed report to management.

· Developed a tracker for new process deployments initiated by IT and PRE which explains the change in process and impact levels, imparted training on new processes to country representatives through Cisco Web Ex.

· Maintained professional relationship with top officials within the firm as part of query resolutions and gathering approvals, which led to improved confidence level.
Recognition

Awarded thriceas best performer of the month and the same has been acknowledged through departmental newsletter.
Management Consultant Bramma Learning Solutions Pvt Ltd January 2013 – Oct 2014
Bramma is a management consulting firm with a team of young qualified management professionals to help MSMEs run their enterprises more efficiently. The company offers end to end consulting, from implementing a business idea to managing a business enterprise

· Participated in the discussion with key client stakeholders to develop an understanding of their business, structure, policies and operations 

· Performed different types of analysis for clients; identified different issues in management and organization and clearly delineated associated concerns to clients.

· Prepared business process analysis documents, defined project plans and system requirement specifications and planned duration of the project accordingly 

· Redefined existing organizational structure in a way that provides excellent and effective functioning of systems and flow of information

Key Accomplishments

· Completed six consulting projects in various domains which includes Trading, Consumer durables, exporting and automobile retailing.

· Promoted as associate consultant in a short span of time and assigned individual projects.

· Managed the full level recruitment process for clients associated for consulting projects, starting from pre-recruitment, interview and induction training. 

· Developed a robust performance evaluation system which best suits to MSMEs and guided the HR team to implement the same effectively.

· Hands on experience in conducting marketing surveys and mystery shopping and further preparation of reports.

· Developed an effective service management system for a client into consumer durables, which has increased productivity and decreased customer complaints by 60 %
Purchase In-Charge   ABAD Group of Hotels India Pvt Ltd      August2009 – April 2010
· Executed and monitored of all regular purchasing duties

· Prepared and processed P.O and documents in accordance with company policies.

· Sourced and negotiated for the best purchase package in terms of quality, price, terms and deliveries 

· Coordinated with suppliers to ensure on-time delivery
EDUCATION & CREDENTIALS
	Course
	Institution/ Board/ University
	Performance
	Year

	MBA – Finance
	Mar Athanasius College/ IGNOU 
	63%
	2012

	B.Com
	YMB College/ Mahatma Gandhi University
	70%
	2009

	Plus 2
	MEHSS/ State
	68%
	2006


PERSONAL DETAILS
· Gender
    : Male

· D.O.B                   : 07-09-1988

· Marital Status    : Single

· Linguistics           : English, Hindi, Malayalam
DECLARATION

I hereby declare that all the information furnished above is true to best of my knowledge
Place:                 

Date:
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