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	PERSONAL DETAILS
	
	

	Date of Birth:
	29 Dec, 1977
	

	Nationality:
	
	

	
	Kenyan
	

	Country of Residence:
	
	

	
	UAE
	

	Languages:
	
	

	
	English, Swahili
	

	Marital Status:
	
	

	
	Married
	

	
	
	


Areas of Expertise
1. Improving Equipment reliability and performance by setting up, Standard operating procedures and programs. 
2. Lean manufacturing experience. 
3. Push/pull manufacturing. 


4. Implementation of continuous improvement projects/initiatives through LEAN technique 
5. Management, Leadership and Supervision of maintenance and production operations. 
EXPERIENCE

Feb 2012 to Date

The Maintenance Engineer - Mars GCC, Box 17139, Dubai, UAE
Objective
With Lean Mindset, using lean tools and methodology, sustain and continually improve the operational performance and the reliability of the plant equipment, leading preventive maintenance activities, and preventing equipment breakdowns.
Key achievements on this role to date
· Currently involved in the revamp of EXD Kaizen process to deliver idea generation mindset. 
· Improved machine Performance that lead to low NQC and Zero to landfill. 
· Improved equipment productivity making equipment availability and reliability high and improving factory TRS to 80th percentile. 
· Awarded Supply Star of 2013 for delivering step change in OEE 
Key Responsibilities:
· Execute and document the maintenance corrective and preventive program in the plant 
· Make sure each of the PM task is carried out effectively with best quality 
· Close monitoring of contractors and suppliers to make sure safety and operation pride are in place 
· Improve the maintenance program by implementing predictive measures 
· Make sure the annual maintenance programs are effectively executed by third party agents 
· Make sure all safety inspections and calibrations are done and updated 
· Continuously keep tracking the performance of the equipment and implement proper control measures to avoid breakdowns and any other incidents 
· TRS tracking on daily basis and come up with necessary FRCA reports to share the learning and recommendations 
· Participate in FMOS meetings and make effective decisions keeping quality and safety in mind 
· Be the first point of contact for cross functions for any follow ups in their area of ownership 
· Adherence to maintenance plan and internal procedures to meet the maintenance KPIs 
· Support production associates in KAIZEN and PDCA implementation 
· Participate in new small minor project reviews and own handover process 
· Own, track and control the budget allocated to my area 
· Own and plan in closing the actions from others forums like near miss, safety and food safety audits, and other third party inspections 
April 2011 - Feb 2012
Project Technician (New machine installation and commissioning) - Mars GCC, 
Key achievements
· Installation and commissioning of chocolate moulding and wrapping lines 
· Installation and commissioning of flow-wrap and twist wrap machines 
Key Responsibilities:
1. Outsource and co-ordinate with external suppliers giving them the right specifications required 
2. interpreting engineering drawings to contractors and  subcontractors. 
3. Supervision of site Projects and contractors. 
4. In charge and enforcing safety systems of work i.e. risk assessments, work performance permits such as hot works permits, permit to entry of pressure vessels, permits to working in confined spaces, heights, live electrical panels. 
5. Training and inducting shift technicians and machine operators to ensure smooth handover of machines from projects to production 
Mar 2009 to April 2011
Maintenance Technician - Mars GCC, Box 17139, Dubai, UAE
sustaining and continually improving the operational performance and the reliability of the plant equipment, supporting preventive maintenance activities and breakdowns in all areas of the factory and Utilities.
Key Responsibilities:
· First contact for production associates during breakdown on line 
· Hands on support of production associates during PM execution and breakdowns 
· Supporting utility team during PM execution and breakdowns 
· Closing maintenance safety/food safety near miss and inspection points 
· Cooperate with Maintenance Engineer on PM checklist improvements 
· Using his technical skills to support production associates to fill e-cards in high quality 
· Supporting maintenance engineer during FMOS meetings (preparation for JTM) 
· Using his technical skills to support production associates in KAIZEN and PDCA implementation 
· Following all GMP/GHP and Safety procedures during his work 
· Executing Work Orders prepared by Maintenance Planner on time with high quality 
· Proposing technical improvements on production lines and utilities 
· Support other areas and functions on need basis 
· Work on shift pattern 

Jan 2007 - Mar 2009

Line Reliability Technician(Production) - Mars GCC, Box 17139, Dubai, UAE
Key Responsibilities:
1. Ensure preventive, corrective and breakdown maintenance programs are implemented and all records are up to date. 
2. Ensure uttermost optimization of machines reliability and implementation of continuous improvements in order to meet production demands both in quality and quantity in a safe working environment 
3. Ensure that all line operations are carried out as per Dubai factory standards of safety, hygiene, and housekeeping. 
4. Planning, organizing and executing maintenance programs for utilities and process plants including all process control instruments. 
5. Supervision of machine operations, Training inducting and supporting machine operators and 
enforce contractor’s safety. 
6. Responsible for safety systems of work, risk assessments, work performance permits such as hot works permits, permit to entry of pressure vessels, permits to working in confined spaces. 
7. Supporting autonomous maintenance initiatives in the plant (SCADA systems and Logic controls) 
8. Provide frequent and accurate reporting of key performance indicators for the area of responsibility.

Mar 2005 – Dec 2006

Senior Maintenance Technician - GLAXOSMITHKLINE INTERNATIONAL – NAIROBI
· Attend to all machine breakdowns and overhaul all Machine as per the schedule and ensuring everything is documented. 
· Ensuring the machines are effective and efficient and have passed validation. 
· Preparing preventive maintenance record and ensure preventive maintenance is carried out on all the machine. 
· Plan and coordinate all internal calibration of mechanical equipment’s in my area. 
· Inspect all utilities i.e. boiler, compressors, water plants etc. every morning and ensure they are in good working condition. 
· Adhering to Good Manufacturing Practices [G.M.P] at all times and ensuring good housekeeping in the work area and 6’s. 
· Observing and complying with safety measures and regulations always. 
· Documentation of all Engineering records and adhere Right First Time [RFT]. 
· As an Operation Excellence advocate work closely with team members to improve processes by applying O.E tools. 
· As an Environmental Health and Safety [EHS] representative work closely with the team to maintain high standards of EHS and managed to get ISO 14001 [an Environment management award] and OHSAS 18001 [an occupational health and safety management award] 

April 2002 - Mar 2005

Supervisor Technician(Production) - GLAXOSMITHKLINE INTERNATIONAL –

NAIROBI
· Ensure Setting and testing of machines are done before production and production records are filled and updated accordingly. 
· Planning and supporting maintenance team in preventive maintenance of the machines by being involved in planning and providing production manpower to support in execution. 
· Make line tours to ensure process quality checks and done and TRS is on track. 
· Ensure good manufacturing practices [G.M.P] is adhered to at all times and ensuring good housekeeping in the work area and 6’s 
· Observing and complying with safety measures and regulations always. 
· Ensuring the machines run effectively and efficiently to meet the set targets. 
· As an Environmental Health and Safety [EHS] representative work closely with team for the award of ISO 9001-2000 [a Quality management award]. 
· As an Operation Excellence advocate work closely with team members to improve processes by applying O.E tools. 
· Assist the team leader to organize weekly Production plan and manage manpower in packaging department 

Jan 2000 – April 2002

Trainee Engineer (Mechanical) GLAXOSMITHKLINE INTERNATIONAL – NAIROBI
Key Responsibilities:
· Implementation of preventive maintenance schedules in the plant. 
· Supporting autonomous maintenance initiatives in the plant. 
· Facilitating effective handover between the Shift technicians and ensuring machine reliability. 
EDUCATION BACKGROUND
Jan 2010 to Aug 2010- Cardiff University
Lean Yellow belt certification- Passed
Jan 1999 to Nov 2001- Jomo Kenyatta University of Agriculture and Technology
University Diploma in Electrical Engineering(Power)- Passed
Jan 1992 to Nov 1996- St Xavier’s High School
Kenya Certificate of Secondary Education(KCSE)- Passed
Jan 1984 to Nov 1991- Thika Primary School
Kenya Certificate of Primary Education(KCPE)- Passed
ADDITIONAL TRAINING AND SKILLS
Lean Management; Project management; Root cause problem solving,
Failure Mode Equipment Analysis; Manufacturing Operating System, Autonomous Maintenance Occupation health and Safety; Crucial conversations and confrontations; Fire Disaster management, Essential HACCP practice, Basic Food Hygiene; Computer literate in MS office; PMS and SCADA.
KEY ATTRIBUTES AND COMPETENCIES
Strategic and creative thinker adept with qualitative Analysis. Proven leadership, influencing and facilitation skills.
Results driven achiever and able communicate complex ideas easily. A passion for quality, Project management, Problem solving.
Persuasive and good relationship with management, operators and technicians. Good communication skills including English, Ability to learn quickly, Fast Adaptability

