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PROFESSIONAL OVERVIEW


·  (
CORE STRENGTHS
         
Production
 Planning 
          Inventory Management
Vendor Management
 Negotiations 
Resource Optimization 
Performance Management 
Quality Assurance   
Client Relationship 
Resource 
Management
Estimation & Cost Control
Reporting & Documentation
HSE Initiatives
People Management
SAP – PP Module
)A Professional Chemical Engineer with 9.8 years of Industrial experience in Production Management, Manpower & Resource Management, Quality Management and Process Improvement, Plant Operations, Inventory Management, Formulation, Small Project Execution, Commissioning & Documentation,  in Chemical Industries. Presently residing at Dubai on Visit Visa & seeking a better/challenging opportunity/career in UAE.

· Possess experiences in handling and manufacturing of various Chemicals, Solvent recovery, and Specialty Chemical products productions.
· Proficient in handling Research and product development, ensuring stringent compliance with quality norms, thereby avoiding market complaints on account of poor product quality.
· Experience in commissioning, troubleshooting, start-up and shutdown jobs, preventive and corrective maintenance of field instruments and managing manpower and inventory control.
· Hands-on experience in overseeing plant activities from conceptualisation to execution including technical specifications, stage inspections, scheduling, progress monitoring, site management and manpower planning. 
· An effective communicator with excellent relationship management skills and strong analytical, leadership, decision making, problem solving & organisational abilities.



                                                                                                             CORE COMPETENCIES
                                                          

                                                                                                           KEY RESULT AREAS: 



Production Management:
· Managing the production activities right from the planning stage to the execution stage; involving finalization of technical specifications, procurement, scheduling, progress monitoring, manpower planning, etc.
· Planning resource and work scheduling to achieve effective manpower deployment of qualified workforce; monitoring the production status, procedures and systems followed to ensure compliance norms with desired quality and timely delivery of orders. 
· Leading the production activities to fulfil the customer requirements and maintaining stock of raw materials and consumables and their appropriate storage on regular basis.
· Preparation of Daily, Monthly Production Report, Stock Statement, Technical Efficiency, Regular Costing Report, Steam Generation & Furnace Oil Consumption Report, Process Water Consumption Report, Shift Schedule. 	
· Coordinating with project and maintenance department in pre commissioning and commissioning activities of new and proposed production facilities. 	Conducting Kaizen activities (5s) & use to simplify process problems.   
· Co-ordinating with R & D team in knowledge Transfer and new technology in plant.


Maintenance:
· Focussing on cost reduction, time cycle reduction, preventive maintenance scheduling, improvement of process variables and process conditions.
· Conducting failure investigation analysis to identify gaps & take corrective measures so as to reduce equipment downtime & maximize plant availability.
· Identifying areas of obstruction/ breakdowns and taking steps to rectify the equipments through application of troubleshooting tools. 
· Maintaining Periodic as well as annual maintenance schedule of equipments like Reactors, Vacuum Pumps, Centrifugal Pumps, Cooling Tower, Chiller Compressors, IBR Boiler, High Speed Dispersers, Three Roll Milling Machine & Reaction Kettle/Varnish Cooker.

· Team Management:
· Mentoring the performance of the team members to ensure efficiency in process operations and meeting of individual & group targets.
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.


PROFESSIONAL EXPERIENCE


June 2014 – May 2016 – Westtek Enterprises Pvt. Ltd. (WEPL), Manipal – Manager – Ink Plant/Production
     
            WEPL is a privately held young turn-key equipment building & ink manufacturing company. It is a part of MTL (Manipal Technologies Limited) – THE MANIPAL GROUP (TMG) Company. WEPL offers a broad portfolio with wide range of capabilities that include process/conventional inks, packaging flexographic inks, security & speciality inks and tailor-made inks.

· Heading the ink plant of WEPL & managing the production operations as per strategic intent.
· Directing, co-ordinating, planning and reviewing the production activities/schedules of Ink manufacturing plant on daily basis.
· Managing & controlling the manpower & resources.
· Overseeing the inventory management to ensure that proper inventory levels are maintained in relation to customer needs.
· Assuring that machine operators apply quality standards and control procedures to ensure products meet customer specifications and expectations.
· Allocating resources effectively and fully utilising assets to produce optimal results.
· Developing systems and processes that track and optimise productivity and standards, metrics and performance targets to ensure effective return on assets.  
· Communicating and training on operational procedures to all machine operators/supervisor on Ink Plant Technologies, assuring they are understood and implemented when applicable.
· Preparing SOP’s for all the types of ink manufacturing & preparing the working instructions of all the running machines in the ink plant. 
· Controlling spoilage (Work off) and re-work.
· Critically evaluating Inventory, Records, Purchases and safety features.
· Identifying and selecting appropriate machines/vessels for producing different types of inks.            
· Selecting and negotiating with vendors to agree on best price, quality and due date. 
· Developing new vendors.
· Overseeing all the ink manufacturing processes & ensuring no deviations in the process.
· Supporting the formulation/development team in development of new inks/formulations. 
· Following all safety & environmental guidelines (EHS).
· Participating in company EHS programs such as safety committees and required environmental regulatory plans.
· Efficiently & effectively utilizing all the ink plant team and resources.
· Initiating or suggesting plans to motivate ink plant team to achieve work goals.  
· Implementing and adhering to legal requirements.                        
· Handling customer complaints and trouble shooting.
· Continuously liaison between various competence centres within WEPL, R&D team and corporate departments.
· Communicating the vision, targets to the team and ensuring time-to-time feedback, training and development programs for the team.
· Costing of all the inks and putting continuous efforts towards cost reduction.
· Developing a safety conscious climate and work culture for the team.
· Managing the recruitment & scheduling of contract based workers.
· Maintaining work area and environment according to the 5S guidelines and the 5S Best Practices at the ink plant.






April 2010 – July 2013 - Hindustan Polyamides and Fibres Ltd. Pune - Executive – Manufacturing/Production
	
Hindustan Polyamides & Fibres Limited (HPFL) is a privately held and professionally managed company with a turnover of US$70 million.  HPFL and Marico Limited, a leading consumer products company with a turnover around US$650 million, is a part of the Mariwala Group. HPFL the largest exporter of aroma chemicals (Perfumery Ingredients) from India and currently HPFL's exports account for 90% of its sales.

· Supervising production processes to ensure implementation of company standards and preparing monthly production plans & communicate accordingly with all concern Departments.
· Coordinating with Sales Managers to:
· Plan production capacities according to sales projections.
· Monitor production vs. sales to review production schedule accordingly. 
· Ensure enough replenishments of finished goods supply. 
· Apply effective modification on production plan for timely production of special orders. 
· Coordinating with procurement officers to ensure smooth supply of raw materials.
· Ensuring strictly adherence to quality standards and preparing of PMS/Monthly MIS & Technical Efficiency Report/Daily Steam & F.O Consumption Report/Daily Production Report/Daily RM consumption Report and Water Consumption Report/Cycle Time Report. 
· Supervising machines/equipments maintenance programs. Recommends machines modifications if needed. 
· Ensuring quality management before dispatch of finished goods – GC Analysis & OLFACTORY and smooth supply of spare parts.             
· Planning short and long term plans to determine the manufacturing objectives and managing and monitoring the operation of the plant and inventory of finish goods warehouse to ensure continuity of production and maintain organized receiving and dispatch of finished products. 
· Managing maintenance department and initiating the preventive maintenance program on all machines and equipment to minimize problems and shutdown scheduling to ensure timely and appropriate solutions are adopted avoiding major breakdown. 
· Participating in projects, working closely with Production, Maintenance, and Quality departments to implement the required design changes to stabilise and improve processes. 
· Achieving production process optimization and Finding new method for process Improvement & better productivity and ensuring minimum WIP inventory of material.                         
· Establishing production scheduling and recording system that will ensure accurate recording of production figures and stoppage analysis to make timely and precise reports for company management for future planning.
· Facilitating safe working procedures for all areas of operation in coordination with the safety department and ensuring its implementation to keep accident to the minimum and reduce downtime.
· Working in SAP system – Updating the masters (Material Master, BOM Master & Recipe Master), Weekly matching of all the raw materials, semi-finished goods & finished goods (SAP Stock V/S Physical Stock) and supporting all the end users in their daily activities.

Major Attainments: 	
· Implementation of SAP (PP) to get online data, efficiency of process.
· Process improvement through small KAIZEN Teams, Implementation of 5 S on shop floor.
· Successfully erecting & commissioning of Wiped Film Evaporator (WFE).
· Achieved the ZERO Complaints target through supplying consistent Quality to customer with focused Efforts.
· Reducing the cost of products by process improvement, reducing the utility & overhead cost, converting and controlling the inventories to Saleable FG.
· Minimizing the plant break downs by timely preventive maintenance
· Achieving the Material and Utility factors in line by taking lead role in Energy conservation & factors 


July 2007 - April 2010 - Hindustan Polyamides and Fibres Ltd. Pune – Production Officer

· Managing the Planning of day-to-day strategies, shift operations budgets, maintenance schedules, along with resource allocation for optimum output to achieve the Target.
· Handling of Lab Equipments like GC, KFR, Tintometer, Densitometer, Refractometer.
· Managing  manpower with various processes & unit operations as- Vacuum Distillation, Washing, Steam Distillation , Falling film Evaporator for heat sensitive materials, various types of vacuum pumps, centrifugal pumps, piston pumps, Liq-Liq. Extraction column , Utilities like Boilers, Chillers, air compressor etc.
· Responsible for Daily SAP entries and for the plant activities and entering the online data in SAP, taking the MIS data through SAP.
· Achieving Cycle time reduction using Kaizen techniques (5S), TPM to achieve highest productivity with maximum equipment utilization.
· Handling of High Pressure, High Temp. Reactions, GLR, Vacuum Distillation Column, Continuous Steam Stripper, Static Mixer, CDC, Hazardous Chemicals & Reactions (Exothermic, De-Carboxylation, Esterification, Isomerisation, Alkylation & Cyclisation Reactions)             
· Operation & Maintenance of Water ring/Oil ring vacuum pumps, Compressors, DGs, IBR Boilers, Cooling Towers, Nutch, Fine & Candle filters. Controlling the Process parameter as per the SOP, Timely controlling.




July 2004 - April 2006 - Sri Balaji Nu-Tech Pvt. Ltd, Mangalore - Shift Engineer/Shift In-Charge

· Overseeing the production process, drawing up a production schedule, monitoring and adjusting schedules as needed and achieve production, maintenance, quality & dispatch targets.
· Managing different shifts including night shift, maintenance of the plant every month and handling of 15 workers and dispatching finished products promptly. 
· Adopting measures of productivity enhancement & continual improvement of the plant and equipment and conducting chemical analysis of the product when needed. 
· Ensuring energy conservation, optimal utilization of fuels and looking into elimination of reworking, minimize rejects and wastages.
· Effectively utilize the company resources by adopting various innovative ideas of Production, Maintenance and Installation etc.


TRAININGS ATTENDED

· Two days training program in Forbes Marshall (FM), Pune on IBR Boiler Operation & Maintenance. 
· Two days training program in Forbes Marshall (FM), Pune on SPIRAX Products Operation & Maintenance.
· Three days training program in Pragati Software Pvt. Ltd., Mumbai on Advanced Excel 2007 Level 2.
· Two days Employee Development Program for Production Officers in Hotel Samrat, Pune conducted by Mr.Kuldip   Joshi.
· Two days workshop in Hotel Samrat, Pune on OLFACTORY conducted by Dr.Ranade.
· Two days seminar/training program in Samrat Hotel, Pune on MECHANICAL SEAL conducted by Mr.D.V.Kulkarni (A1 Management & Technical Consultants, Pune)

Computer skills: Operating System: Windows 2000, Windows XP, Vista Applications:  MS Office (Excel, Word, Presentation, Outlook, And Access) General: Internet & E-mail


PREVIOUS EMPLOYMENT

January 2004 - April 2004 - Primera Communication Pvt. Ltd. Bangalore - Management Trainee


March 2003 - September 2003- Geological and Meteorological Lab, (GML) Bangalore - Chemical Analyst


October 2002 - February 2003 - Standard Chartered Bank, Bangalore – Tele-Marketing Executive


ACADEMIC CREDENTIALS

 KARNATAKA UNIVERSITY, DHARWAD
Bachelor of Engineering (B.E.) – Chemical Engineering – 2002
P.G.Diploma – Fire & Safety Engineering - 2014
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