	Ghanshyam
A Production/Manufacturing Manager and Workshop Head with            17 years of experience  
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:  ghanshyam.27558@2freemail.com 

	

	                                           Executive Summary

A highly motivated and hardworking professional with extensive exposure in Manufacturing Processes, Green Field Projects, Warehouse and Inventory Management, Quality Assurance, Assembly and services, Maintenance. Proficient in providing direction according to project schedule and smooth co-ordination with other divisions. Have proven expertise in managing large teams at various levels. 
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                    Areas Of Expertise                          Certifications & Training
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(  AUTOCAD (2D & 3D)

      Shree Parantap Institute of CNC              2015

      Programming

(  Certified AMC 

      Forum Make Torque Machine                  2013

      Operation                                        

(  Lean Six Sigma Green Belt
      Concept  Learning Centre                           2011
(  Internal Auditor Training on QMS

      DET NORSKE VERITAS                                  2011
(  Safe Start

       Weatherford International Ltd.               2009
(  ISO TS 29001:2007 (API-Q1) Awareness    

      Concept Learning Centre                            2008
(  Skills Training For Enterprise Excellence   

      Weatherford International Ltd.                2008

(  JD Edward Training

      Weatherford International Ltd.                2008



	                                                        Professional  Exposure

Maximus Completion System (Mar ’15 - Till Date) 
Manager – Manufacturing
· Set up new plant - including building and machinery.
· Preparing production schedule as per business demand.
· Developed new product line and service tools.

· Involved in new product development.
· Mentored and trained the team for better efficiency & productivity
· Ensuring completion of orders & delivery to customers within schedule.
· Working on Special Coatings and Processes. I.e. Xylan Coating, Copper Coating, QPQ, Glass Penning.
· Developed Testing facility and Inventory Management system.
Member of New Product Development Team
Involved in Setting Up a New Plant
Weatherford India (Apr ’12 - Mar ’15)
Manager – Production
Improved Production Efficiency from 66% to 89%
& Quality level to 98%
Ensured On – Time Product Delivery to Customers

Maintained Safety Culture & Achieved Zero LTI
· Prepared production schedule as per demand.
· Improved production efficiency from 66% to 89% with requisite quality and cost.
· Created and lead a dynamic team focused on innovation.

· Successfully coordinated with various teams and other service departments.
· Ensured completion of orders with in schedule and on – time delivery to Customers.
· Implemented lean-manufacturing and six sigma for continuous improvement.
· Ensured functional training, HSE training & soft skills training to team members basis their performance assessment.
· Implemented and maintained Safety culture within the plant. Achieved & maintained zero LTI through-out year.
· Implemented Black-oxide process in the plant and achieved quality level of 98% satisfaction.
· Reduced head-count by 21% - for both white & blue collars.
· Reduced standard hours by 28% and re-worked hours for products.
                                             Professional  Exposure
Weatherford India
Manager - Assembly/Inventory (Apr ’08 - Apr ’10)  &
Manager - Assembly & Safety (Apr ’10 - Apr ’12)
· Implemented ISO 9001 and API 11D1, 5CT, 11VA system of audits and products specification.
· Trained the team on SOP (Standard Operating Procedure), Risk Assessment, LOTO (Log out Tag Out), Zero Quality escape.
· Exposure to assembly of oil-field equipment & hydro testing up to 10,000 PSI.
· Designed full-proof testing bunker and made it operational up to 10000 PSI.

· Trained the Team on AMC-forum make fully rotational torque machine up to 100K LBF.
· Achieved 100% training for the team on new products and assembly testing.
· Achieved increase in first time pass yield of the final products (packers and other accessories) from 67% to 97.3%.
· Achieved higher inventory accuracy (from 93% to 98.2%) by effective inventory management & 5S implementation.
· Handled customer interface, customer inspection and third party inspection.
· Achieved increase in customer satisfaction index by 95% of product delivered on time.

· Achieved on time delivery for customers from 91% to 96% with Zero Quality escape.
· Successfully implemented safety culture and achieved Zero LTI throughout the year.  
Trained the Team on New Product
Handled Customer & 

Third Party Inspection
Achieved increase in Customer Satisfaction Index of 95%
Smith International (Apr ’04 - Mar ’08)
Supervisor (Assembly)
Successful Lean management  in Assembly Line and Testing
Played a key role in ISO     & API Certification

· Successfully completed new job fixtures and lean management in Assembly & Testing area.

· Production Planning and supply managements to Assembly and testing lines.
· Hands on experience of Assembly and testing of all kind of drilling completion and oil – field production tools.

· Improved Production and factory efficiency by 28%.

· Customer interface & handled customers’ inspection.
· Played key role in ISO and API certifications.
· Hands on experience on Re-dressing (Repairing) of oil-field tools and equipment's.   
                                                        Professional  Exposure

Danke Electricals Ltd. (May ’01 - Apr ’04) 

Manager – Maintenance
· Managed and trained maintenance team using single point order system for the group of companies.

· Implemented preventive maintenance schedule for all critical machines and equipments.

· Planned breakdown and preventive maintenance for group of companies.
· Improved machine up time by 26%.
· Standardized consumable and reduced inventory cost.

· Prepared in-house tool rooms for cost reduction and improved lost time.
Implementation of Preventive Maintenance Schedule 
Improvement in Machine Up-time by 26%
Rotex Automation Ltd. (Jan ’98 - Mar ’01)
Sr. Engineer – Quality Assurance
Improved Production Efficiency from 66% to 89%

& Quality level to 98%
Rework Reduction by 20%      &  Rejection breakdown   from 4.2% to 0.5%

· Introduced and implemented ISO 9001 Management system.
· Received first piece approval on machine using SQC methods and charts.

· Developed new product and vendor for better quality aspect.
· Managed team of QA for in-process inspection and approvals.

· Took care final Inspection and approval of finished products.
· Reduced re-work by 20% and rejection break down from 4.2% to 0.5%.

· Co-ordinated with dispatch team, suppliers and vendors.
· Achieved customer satisfaction of 98% and zero quality escape for 6 month.

                                                        Professional  Exposure

Vividh Hi-Fab (Jan ’96 – Jan ’98) 

Supervisor (Fabrication)
· Supervised the team for fabrication of pressure vessels, heat exchangers, reactors, SS glove boxes, Gama chambers.

· Supervised material movement by overhead crane with care and precautions.
· Reviewed drawings from accuracy point of view.
· Planned job schedule as per drawing.
· Post completion of job, moved the job to quality control for the approval.
· Formulated welding procedures according to EN, ISO, ASME and other international standards. 

· Guided sand blasting and painting team for quality improvement.
Supervised Team for Fabrication 
Followed Welding Procedure as per Standards 
                                          Personal Information                    

(  Date of Birth
:
January 15, 1974

(  Marital Status 
:
Married

(  Languages known 
:
English, Hindi and Gujarati
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