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GOPAKUMAR

BACKGROUND

Quality-driven and industrious Production Manager with 20+ years of experience streamlining operations to create competitive production volume, schedules and standards. Identifies waste and inefficiencies to implement targeted improvement strategies.

EXPERIENCE

· PRODUCTION MANAGER
KIMOHA ENTERPRENEURS FZCO / Jun 1997 - Present / DUBAI JEBEL ALI

· Achieved maximum performance across safety, maintenance, and production metrics.
· Achieved on-budget performance and production targets through effective management of teams and resources.
· Aligned operational boundaries between processes and production demands to achieve targets.
· Conducted frequent quality and compliance reviews of all production work.
· Contributed to new plant startup and implementing processes for manufacturing, shipping and receiving and inventory management.
· PRODUCTION ASSISTANT
SABOO SILKS / Mar 1991 - May 1997 / MUMBAI INDIA

· Collaborated with department supervisors and leaders of teams to discuss issues with employees and/or production and decided on corrective measures to be taken.
· Conveyed a service-driven attitude to all stakeholders, including agencies, brands, customers and partners.
· Provided team with production schedules indicating deadlines for committed deliveries.
CONSTRUCTION SITE SUPERVISOR
MANNESMANN AG / Jan 1985 - Feb 1991 / LIBYA

· Contributed vital safety information in preconstruction meetings with contractors and subcontractors and verified compliance with established safety standards during pre- and final inspections of construction projects.
· Coordinated schedules and day-to-day activities of crew to satisfy project needs with minimal delays.
· Created work schedule for construction crew, optimizing employee coverage for each shift.
· Determined optimal construction requirements and site plans by interpreting specifications and consulting with project managers.
· SITE SUPERVISOR
Dodsal Gmbh / Jun 1983 - Jun 1984 / Sharjah

· Assigned work to employees based on project requirements and individual team member strengths.
· Conferred with other managers, technical personnel and team leaders to coordinate efficient site work and maintain tight schedules.
· Enhanced production methods and improved employee motivation to maximize team productivity
SKILLS

· Ability to create and develop production strategies and plans.
· Ability to build strong working relationships across all levels of the organization.
· Ability to distinguish product placement within the competitive arena.
· Fast learning. Ability to adapt easily to meet the rapidly evolving environment.
· Prioritizing features, build consensus and coordinate production schedules.
· Skills to manage product release related activities including testing, preparing documentation, demos, product launches, and etc.
· Ability to measure sales and set goals. Accomplished and ambitious with years of experience in strategic planning and managing client relationships.
· Develop and manage pricing strategies for different categories.
· Strong problem-solving skills. Proven abilities in project management and conflict resolution.
· Innovation – the ability to create and develop new ideas. Cooperative team player with positive attitude.
· Ability to understand customers’ needs to provide a competitive advantage.
· Strongly focused, with the ability to complete tasks accurately in a fast-paced environment with conflicting deadlines. Dedicated and customer-focused with a successful background in leading highly performing teams to meet or exceed objectives. A tactical and inspiring team builder, with experience in training, team development and delivering excellence.
ACHIEVEMENTS

Core team leader in the below successful projects/programmes.

· ASQ Innovation Award - 2017, 2018.
· Taqdeer 5 Star Award – 2018.
· Sheikh Mohammed Bin Rashid Al Maktoum Business Innovation Award – 2017.
· Sheikh Mohammed Bin Rashid Al Maktoum Business Excellence Award – 2015.
· Dubai chamber - CSR AWARDS - 2017,2016,2015,2014.
· Dubai SME Awards - 2013 & 2011.
· Print Awards - FTA, FINAT & DIPA.
PERSONAL DETAILS

Nationality
: Indian

DOB 

: 25/04/1964

Marital Status
: Married

Visa status 
: Visit Visa

Driving License
: UAE Light Vehicle

Email Address
: gopakumar-27637@2freemail.com 

Mobile

: +971504753686

Reference
: Mr. Anup P Bhatia, HR Consultancy, Gulfjobseeker.com

