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Career Overview
· A seasoned professional with 23 years of rich and diversified experience in handling contracts and procurement function, technically advanced, cost-efficient, state of art procurement systems / processes & enhancing efficiencies for Contracts Engineering, Contracts Administration, procurement and Projects Management in Oil & Gas sector, financial institutions and construction sector in the Gulf region.
· Domain expertise in preparation of various types of tenders, scope of work, cost models, terms & conditions, pre-qualification and complete bidding cycle (pre-tender to post-award).

· Adept in evaluating tenders and competitive bids, analyzing technical & commercial deviations from the tender / bid documents as well as handling the contractual negotiation matters involving pricing strategies.
· Proficiency in managing implementation of key procurement & sourcing / alternate sourcing strategies for capital goods; contingency plans and ensuring that plans are aligned with project as well as the production / project / operational requirements.

· High expertise in formulating and implementing policies and procedure for corporate purchasing.

· On hands experience with bank guarantees like Tender Bonds, Performance Bonds, Payment Guarantees, Commercial Lending &, Letters of Credit.
· Proven track record in implementing cost saving measures to achieve reduction in terms of procurement solutions (cycle time, etc.); an effective leader with distinguished abilities in leading & training cross functional teams for accomplishing greater operational efficiency and achieving operational excellence.
· Possess Sound knowledge of manufacturing operations in oil and gas sector and well conversant with FIDIC.  
Professional Experience

2014 – 2016          CONSULTING SERVICES, Abu Dubai, UAE                        
                              Senior Contracts Engineer    
· Generate maximum business benefit to company by drafting, tendering, awarding and managing contracts for highway and bridge design/construction projects. Managed various projects for highway and bridge design/supervision and construction of a world class theme Park.
· Liaise with the design team and prepare complete tender documents. Respond to tender clarifications. Carry out technical and commercial evaluations of bids and submit report to the client. Prepare final contract documents.
· Lead the negotiation process for award of contracts, making recommendations to the client.
· Ensure suppliers and sub-contractors are selected in a rigorous fashion, meeting project and business requirements for project related procurement items during execution phase.
· Review and initiate potential variation orders and submit variation recommendation reports to project management.
· Review/vetting of sub-contract RFPs, bidder’s lists, bid evaluation reports, award recommendations and agreements for procurement of project works, services and materials. 
2013 – 2014              DEPARTMENT OF TRANSPORT (DOT), Abu Dhabi, UAE                                  
                                  Senior Contracts Engineer  
· Served as primary point of contact for providing professional advice and practical assistance on tenders and contract requirements for the assigned regulatory authority. 

· Drafted and issued Tenders, RFP’s and RFQ’s for various works & services to include a large number of IT projects. Negotiated and issued award letters and contract documents.
· Lead the technical and commercial evaluation of bids and ensured that the evaluations were conducted in a fair and ethical manner. Presented evaluation results and award recommendation to tender committee.
· Performed claims management and variation control for established contracts.
Notable Highlights

· Performed re-modelling and consolidation of ongoing three contracts for core business services and IT systems into a single umbrella contract with one contractor which resulted into considerable annual cost savings and enhanced quality of services.

· Drafted, documented and implemented corporate purchasing policy and procedures, developing and enhancing them in line with government regulations to safeguard authority’s interests. 

· Oversaw all aspects of tender cycle, preparing standard templates and working documents for invitation to tender, letters, memoranda, and technical and commercial evaluation formats and award recommendation for tender committee. Ensured adequate handling of risk assessment and mitigation measures. 

2008 – 2013

QATAR INVESTMENT AUTHORITY (QIA), Doha, Qatar                                                      

                                   Senior Procurement Officer       
· Managed the Contracts & Procurement Department. Formulated and implemented Policies and Procedures for corporate procurement compliant with internal authorities and government laws and regulations.
· Looked after various Tender packages, RFPs, and contracts for a variety of works & services to include various IT systems, IT infrastructure and hardware projects, EPC Projects, Interior Fit out, Manpower Outsourcing, consultancy, Facilities maintenance, Material supply, Leasing etc.

· Prepared and made presentations to Tender Committee at various stages of each tender (issuance thru award).

· Carried out technical & commercial evaluation of bids and prepared award recommendation to the tender committee.
· Performed post contract award administration of contracts and claims management.

· Prepared various reports pertaining to tenders and contracts for management.

· Ensured proper input and management of contracts and agreements into the system. 

· Successfully implemented computing applications, including Oracle JDE (ERP) system for management and control of day to day procurement and long terms supply contracts.  

· Managed departmental budget, compiling and administering CAPEX and OPEX budgets, and preparing monthly variance reports for management. 

· Supervised inventory, ensuring that appropriate levels were maintained and ordering new inventory as needed. Computerized asset labelling and inventory management.
Notable Highlights

· Formulated and successfully implemented policies & procedures for corporate procurement and tender committee in line with governmental laws and regulations.
· Established a unique long term framework agreement with a global supplier for supply & implementation of IT hardware.
· Designed requirements and achieved implementation of Oracle JDE (ERP) system for management & control of procurement and contracts.

· Achieved implementation of computerised asset labelling & Inventory management.
2001 – 2007             RASGAS LIQUEFIED NATRUAL GAS COMPANY LTD, Doha, Qatar                 
                                  Senior Contracts Analyst
· Extended contracts engineering support to operations department and processed various EPC, Shutdown, Maintenance Support, Consultancy, Material supply, and IT-related tenders and contracts. 

· Looked after tenders including scope of work/services, compensation and appropriate terms and conditions. 

· Carried out post contract award activities for execution, management and administration of all RasGas Operations Group Contracts including issuance and control of call-off orders and variation orders (change orders).

· Ensured proper input of new contracts into SAP.

· Streamlined procedures for conducting post contract award activities. 

· Implemented SAP reporting for Contracts Administration and invoice payments through Service Entries accruals and Post Award activities.

· Review/vetting of payment claims and claims management in liaison with legal dept.
· Prepared detailed monthly contract commitment status report indicating expenditure against contract cap values / budget and prepared detailed analysis for variance and trends against approved budgets. 
Notable Highlights
· Participated as lead team member in formulating scope & cost model, tendering, awarding and managing consolidated maintenance contract, the first of its kind in the Gulf region.

· Served as focal point and achieved implementation of MM External Services module in SAP system for issuance, award and administration of RFQs/tenders and contracts.
· Established incentives based contracts for various services resulting in considerable cost savings.

· Introduced and implemented various improvements in the ERP System and consolidation of annual WP&B (work plan & budget) for operations dept. 

· Administered budget and prepared monthly variance analysis reports for management and trend analysis.

· Achieved automated generation of monthly and year end accruals for contractual services.
Honors & Awards from RasGas

Certificate of Recognition (RCA Train 2 MR Turbine), RasGas, 2006

Shukran Award (Call-off Agreements, Offshore Operations), RasGas, 2005

Shukran Award (Year-end Accruals), RasGas, 2005

Shukran Award (Operation 2004 Work Plan & Budget), RasGas, 2004

Shukran Award (MM External Systems/SAP), RasGas, 2004

1991 – 2001                the commercial bank of qatar, Doha, Qatar                                                  
                                     Officer—Commercial Services Department
· Managed commercial and syndicated loans and bank guarantees, including tender, performance, and advance payment guarantees and stand-by, import, and export letters of credit. 

· Processed bills discounts, certifications, and certified cheques. 

· Reviewed and approved vehicle finance loans.

· Prepared monthly proofs for audit department. 

· Served as custodian for archival and retrieval of collaterals under commercial loans and credit facilities discharged against mortgage. 

Scholastics 
Bachelor of Business Administration (Major in Commerce), Concordia University, USA, GPA 3.84/4.0

Bachelor of Science in Commerce, Punjab University, Lahore, Pakistan

Diploma, Accounting in Business & Management, Cambridge Tutorial College, UK

Diploma, Communication in Business & Management, Cambridge Tutorial College, UK

Diploma, Sales Management & Marketing, Cambridge Tutorial College, UK
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