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Professional Summary
An internationally experienced business and process expert with 14 years of experience in commercial and finance functions in the global container shipping business, having been responsible for delivering key projects and business improvements across the end-to-end process and organizational structure of a global shipping line.
Six sigma Green Belt certified, an expert in service delivery and is compatible working with people at all levels in the organization with a well-rounded knowledge of the shipping industry, in particular the container business having worked cross functionally to deliver projects based in shared service centers and head office locations of Maersk Line.Significant experience in successfully coordinating the activities of various functions concerned with the product management, pricing, sales and customer services. 
Additionally, skillful in process re-engineering and managing customer experience through implementing the right KPIs & measurements with a continuous improvement mindset.Specialist in process mapping for all level of details and at every layer of organization.
Proven people management skills with the ability to manage performance and motivate staff on an individual and team level. Supporting qualifications in Finance specializingin economics and business communication, Project Management and Six Sigma/Green Belt.
Areas of Expertise
	· Process re-engineering and implementation 
	· Business Control & KPIs

	· Global system design and implementation
	· Working Capital

	· Project Management
	· Global Shipping & Transportation

	· ARIS Process Mapping 
	· Root Cause Analysis & Prevention

	· Supply Chain Management
	· Change Management

	· Off-shoring and Service Centre
	· Invoice Dispute Resolution

	· Global Business Process Owner
	· Risk Analysis and mitigation

	· Finance & Operations Audits
	· Stakeholder management

	· Management Reports & Analysis
	· Data Analysis

	· E-solutions and portal designs
	· Communication and Training


Work Experience
Jan12 –Jun 15:
Manager / Invoice Quality Project(Denmark)
Off shored Invoice Dispute Resolution processes for Maersk Line to service centre in India, Philippines and China. Responsibilities included Global Business Process Owner, process mapping the invoice dispute resolution process and maintaining global standardization and performance. Developing and managing KPIs and process performance. Creating the blue print for future global end to end process (mainly with invoicing perspective). Mapping the overall finance accounts receivable process.
May09 – Dec 11:
Manager / Process Specialist (Denmark)
Co-designed the company’s new finance portal to reduce customer efforts and bring internal efficiencies in handling payments and invoice disputes from customers.
Analyze Working Capital deviations in conjunction with the Global Working Capital team and provide input and suggestions for improvements in account receivables through reduction in overdue and reduction of DSO (Day Sales Outstanding). Provide input and analysis/data to business control and audit team for their investigation and support them through providing suggestions for process improvement and prevention of fraud.

May 07 – Apr 09: 
Customer Service Specialist /Assistant Manager(Denmark)
As a specialist and subject matter advisor to the invoice improvement board on root causes, I designed and implemented changes to global processes & systems for invoicing accuracy.I co-managed multiple projects with a staffing responsibility of 50 FTE in Mumbai (remote team management), resulting in prevention of USD ¼ Billion of incorrect invoices through proactive audits and prevented USD 30 Million of under billing.

Provided inputs to improve the booking and documentation activities thereby reducing the turn time offered to customers and also gained internal efficiency through automation as well process streamlining.

Mar 05 – Apr 07: 
Documentation Supervisor (Mumbai, India)
Improve the documentation processes by promoting e-channel and developing ideas for automated solutions to improve turn time and accuracy. Simplify customer specific processes for mutual benefits and improved customer experience.Supervise transition and conduct training of colleagues from existing IT platform to a global platform including use of desktop solutions and company e-commerce solutions.

Simplified the processes for key accounts such as traded commodities and automobiles by bringing down the standard operating procedures per clients to one standard procedure. Some of these were later automated to provide more accurate and timely documents and release orders to the customers.

Jul 03 – Mar 05: 
Documentation Specialist - (Mumbai, India)
Responsibilities included migration of export documentation activities from Thailand, Malaysia and Singapore to the service centre, ensure deadlines for vessel cut off are met, develop standard operating procedures in conjunction with to standardize the activities within the service centre team and timely follow up and delivery of the advanced manifest requirements. Dialogues with the locations and customers to improve service delivery.
Educational & Additional Qualifications
2014: Six Sigma Green Belt – Maersk Line
2010: SAP FSCM Super User – Maersk Line

2010: Project Management, George Washington University
2008: ARIS Process Mapping – Maersk Line

2000-2002: Masters in Commerce (Taxation & Business Communication)
1997-2000: Bachelors in Economics & Financial Accounting
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