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Goal-oriented professional offering end-to-end Supply Chain Management expertise that directly results in efficiency improvements & cost savings

Extensive international & national exposure in planning & coordinating supply / purchasing strategies for achieving budget sales, profitability, quality standards and corporate goals
Profile Summary

· Certified Supply Chain Manager from ISCEA, U.S.A. with nearly 22 years of rich experience in: 
Supply Chain Management


Purchase Operations


Logistics Operations
Inventory Management


Vendor Management 


Manpower Planning
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Demonstrated excellence in devising & implementing various innovative supply chain processes / procedures; skills in creating vision for objective and translating ideas into clear & actionable business requirements & recommendations

· Proficient in developing request for purchase quotes; expert in reviewing procurement volumes by product class / customization / type, thereby identifying areas for rate / frame contracts and finalizing the same 

· Skilled in investigating, analyzing & correcting problems in quality at a vendor location and implementing effective measures to manage minimum & maximum stock level without hampering production 

· Broad-based subject matter expertise in managing integrated logistics strategies that exceed productivity goals and assuring continued success in customer satisfaction along with key departments & strategic business unit

· An innovative, loyal & result-orientated professional with strong leadership, planning, communication, interpersonal & negotiation skills

Core Competencies 
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Supply Chain Management

· Looking after sourcing & procurement of goods; handling cost saving analysis, developing vendors, comparing feature, negotiating with vendors, maintaining vendor database, conducting quarterly evaluation & categorization of suppliers and taking corrective / preventive actions

· Developing vendors into strategic partners; identifying & developing potential vendors/ suppliers for achieving cost effective purchases of materials and achieving reduction in prices & timely delivery

Inventory Management 

· Overseeing Material Requirement Planning (MRP) based on material requirement dates, reorder points and procurement lead times; carrying out inventory / warehouse management of equipment, replenishing stock items by raising purchase indents/ delivery advices & scrutinizing purchase indents for equipment

· Maintaining the stock of material without any variance by conducting stock verification; monitoring hygiene; taking safety measures as per the quality standards

Logistics

· Managing logistics functions and negotiating with transporters & C&F Agents for cost effective transport solutions & clearances; visiting customers to build up customer specific supply chain solutions based on their needs

· Taking adequate measures to monitor and analyze the performance of transporters, processing & packaging units pertaining to cost, quality & delivery norms; selecting appropriate mode of transport among the range of road, sea, air, etc. for individual orders

Organizational Experience
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Since Jan’07

Alfa Laval Aalborg A/S, Dubai as Procurement In-charge (Marine & Diesel Division)

Role:
· Responsible for planning, developing & directing all aspects of procuring machinery, equipment, spare parts, tools, raw materials & services (manpower & NDT) as per marine class & travel of Marine Technicians 
· Leading a staff of 4 members; developing an annual purchasing budget of Aed 5 million
· Carrying out analysis of requisition, specifications, pricing, delivery & report for quality, negotiating for blanket purchase, buying bulk commodity and issuing purchase orders
· Accountable for costing of purchased materials and conducting stock analysis 
· Looking after inward & outbound logistics by air, sea & road and liaising with Ship Owner & Shipping Agents for the smooth delivery of material onboard the vessel 

· Managing and controlling material flow by material resource planning (MRP) to meet production demand, project demand and basic inventory flow and maintain the lowest possible material and product level in stores
Highlights:
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Holds the merit of implementing various management initiatives like ERP & ISO 9001 
· Played a vital role in handling 30 projects for WHR FPSO, FSO,MGO and LFSO by implementing timely procurement, avoiding reverse logistics and cost saving through bulk buying 
· Delivered a cost savings impact of approximately Aed 500 Thousand from 2007 to 2010 through supply base rationalization and strategic sourcing efforts within targeted categories 
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Leveraged cross-functional resources to qualify alternate sources of supply across categories that were previously single-sourced, ensured cost competitiveness and a robust business continuity plan - 

· Extended net payment terms with the supplier base by an average of 60 days

· Achieved approximately AED 500 Thousand in positive cash flow improvements through negotiation of more favorable vendor payment terms 
· Reduced time spent on the month-end inventory reporting process from 30 days to 1 days through effective usage of ERP Solutions and employing better data collection methods 
Oct’05-Dec’06

AL Madina Building Material LLC, Deira, Dubai as Purchase & Logistics Manager

Role:

· Extended full logistic solutions from ex. works to door

· Ensured all supply chain of goods according to sales plans, focused on lead time and minimized the impact on inventory & service levels

· Monitored an inventory of 8500 SKUs
Jan’01-Sep’05

MC Trade Middle East FZE, Jebel Ali, Dubai as Warehousing & Logistics Executive

Role:

· Managed front-end account for General a/c, Sony, JVC, Sanyo, Hitachi and Brother
· Ensured 550 FEU per month in a 3PL warehouse operations

· Accountable for liaising with shipping lines regarding imports, exports and custom clearance of shipments
· Took care of stock and highlighted slow & dead inventory to management & customers

· Looked after NVOCC division; prepared & maintained information reports

Jun’97-Dec’00

Scheherazade Gulf General Trading, Dubai as Logistics & Sales Coordinator

Role:

· Looked after an inventory of 7000 SKUs
· Responsible for attending product inquiry

· Carried out promotions of products and value added services like repacking, labeling, etc.
· Spearheaded smooth operations of 3 local Branches and 2 Sales Executives
· Oversaw petty cash and presented management information reports to Finance Controller & Sales Manager
Previous Experience
Apr’95-Mar’97

Meridias Group of Co. Ltd., Dubai as Operation Executive (Hotel Division)

May’93-Feb’95

Ras Resorts and Apart Hotels Ltd., Mumbai / Silvassa as Purchase Executive
Education
1993

B.Com. from SRSS College, Andheri (East), Mumbai University
Others:

1993

Diploma in Computer from Aptech Institute, Mumbai
1992

Hotel Management Diploma from Institute of Hotel Catering and Tourism Management, Mumbai
Certification

· Certified Supply Chain Manager from International Supply Chain Education Alliance, USA in 2008




IT Skills
Operating Systems:
Microsoft Windows 9X, NT, 2000 & XP
Office Programs: 
MS Office (Word, PowerPoint & Excel), MS Access, MS FrontPage, Microsoft Internet Explorer, Microsoft Outlook Express (E-Mail), Intranet and Internet
Others:
Oracle, Microsoft Axapta, Customized Windows based Hotel Software, Customized ERP Solutions based on FoxPro and Packages like ACCPAC & IQ SHIP 

Training
· Underwent training in Hotel Horizon as Management Trainee in various departments such as Front Office, Sales & Marketing, Kitchen, Housekeeping, Food & Beverage and Purchase
Extracurricular Activity & Other Accolade

· Conducted events in college

· Served as Group Leader of camps conducted by Y.M.C.A.
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