Anitha 
Email: anitha.270676@2freemail.com 
Seeking a challenging assignment as HR Manager/Generalist, with a reputed company, that offers opportunities for growth and career enhancement
· A highly competent and proactive professional with a Masters Degree in Human Resources Management and a successful 13-year HR career with rich international exposure (Germany, India & Dubai)distinguished by commended performance and proven results.

· Extensive background in managing HR functions like employee recruitment and retention, staff development, mediation, conflict resolution, benefits and compensation, HR records management, HR policies development and legal compliance.

· Excellent ability to address and implement strategies plans for talent acquisition, retention and succession planning.
· Demonstrated success in negotiating win-win compromises, developing teambuilding programs, and writing personnel manuals, corporate policies, job descriptions, competency framework and management reports. 
	Core Competencies

· HR Policies & Procedures
· Talent Acquisition
· Orientation & On-Boarding

· Employee Relations

· Dispute Resolution 
· Benefits / Payroll Administration

· HR Program Management
· HRIS Technologies

· Training & Development
· Employee Counseling
· Retention Programs
· Organizational Development
· Competency Mapping

· Position Profiling
· Performance Management

Education

· CIPD level 5, The Chartered Institute of Personnel Development from UK, 2017
· Master of Human Resource Management, Pondicherry University, 2001

· B.A (Industrial Relation, Economics and Sociology), Bangalore University, 1999

Trainings

· Interviewing Skills

· Competency Mapping/ Framework/ PCMM L5
· ERP,Oracle HRMS & SAP
	Key Functional Areas
Strategic planning

· Identifying needs, developing an action plan for facilitating changes to enhance the company’s performance, related to human resources

· Plan and forecast recruitment activities along with the Managers for Capability building, pool hiring and confirmed hiring requirements

· Steering operations with focus on devising policies & directives; overseeing their implementation to ensure achievement of pre-set goals and mission

Human Resource Development & Management 

· Devising recruitment strategies to restructure organizations into a flatter structure with lesser reporting levels, to make it more efficient. 

· Implementing competency based talent acquisition strategies, designing compensation structures and incentive schemes based on performance, for achieving successful retention, compensation Benchmarking.

· Preparing personnel policies, work procedures, KRA’s and overseeing the statutory and legal aspects of the policies implemented.
· Prepare reports on resources movement from Bench to project with stipulated SLA’s. Ensure process and policy followed for bench resources.

· Developing competency-based performance management system and conducting 360-degree appraisals, implement employee reward and recognition programs.
Training & Development

· Designing training and development programs including in-house functional & behavioral training to enhance workplace productivity.

· Experience of conducting training sessions  on performance management, PCMM (people capability maturity model), TQM, values, leadership, communication, counseling and emotional intelligence. 

· Initiating programs such as mentoring, buddy, internal leadership development and assessment centers. 


Career Summary
HR Specialist 
Pure Health Medical Supplies LLC, Dubai, Jan 2016 – Mar 2017
· Responsible for implementing HR polices, processes also amend the policies as per UAE Labour Laws periodically for the start-up.

· Managing Talent sourcing and employee relation functions for a total employee strength of 50 + reference labs. MIS reporting on weekly bases on joiners and attrition management reports.
· Identifying specific talents and aspirations of employees and facilitating skill enhancement sessions enabling career growth for employees within the organization through performance management program driving succession planning for the organization.
· Project leader for implementation of new HR system (SAP) into the organization

· Developed organization chart, job analysis, job documentation, job evaluation systems, competence mapping and framework for individual growth.
Manager (India)
Mphasis, Bangalore, Jan 2011 – Oct 2015
· Responsible for managing All India Resource Management functions for a total employee strength of 7000 + ITO, with a team of 6 Indirect Reportees at various locations

· Implementing Procedures for optimal utilization of resources, interacting with various Business Units regarding incoming projects and allocating resources to various projects without any revenue leakage. 
· Coordinating with HR team and other HR and RMG team across Mphasis for the smooth functioning of all process. 
· Managing the entire skill matrix for ITO. Maintain MIS report for ITO on various subject line and reporting to the management. Driving Resource Allocation Committee to monitor resource allocations, timely updates on forecast & release, and forum to validate the staffing needs in Strategic Business Unit 

· Managed the total Bench strength of 900 + resources and got them placed is less than 6 months duration
· Conducted organizational research on leadership building for the future – ‘KOT’ Know our Talent
Manager HR

Siemens Information Systems Ltd Bangalore, Jan 2007 – Jan 2011

· Planned recruitment activities for the Business Unit which involved Lateral, Campus hiring from Tier1 colleges like IIT’s, IISc & International Colleges, Internship program for Tier1 colleges & German University through DAAD fellowship program.

· Provided guidance on Induction, processes, policies to all employees and managers. Was the Single interface for Business Unit on all HR related activities for the R&D division.
· Participated in International HR meeting and Siemens Management Reviews. 
· Independently handled specific strategic projects in the region in coordination with German counterpart – Project on employee Relation and development ‘Best People at CTT’
Senior HR Coordinator
iGate Global Solutions Ltd Bangalore, Jun 2004 – Dec 2006

· Managed the entire gamut of Human Resource Management activities for the Business Unit – GE, having a total employee strength of 1269(Bglore/Chennai/Hyd).

· Monitored Resource movement with-in & out-side BU, Onsite & offshore, and Coordinated with  Bangalore, Chennai, Hyderabad, USA, UK, Germany & other units
· Automated Transfer process and Skill matrix.
Personal Details

· Languages Known: English, Hindi, Kannada, Tamil, Malayalam (Fluent)
