SYED ABDUL SABOOR’S CV


SYED
Email: syed.271774@2freemail.com 
PROFESSIONAL PROFILE
A committed and highly motivated  Civil Engineer with dynamic career of over 23+ years of extensive and diversified experience  in  the field of  Civil Construction &Infrastructure, Estimation, Pre & Post Tender Quantity Surveying, Planning, Structural Analysis & Design and Surveying (Construction and  EPC Projects of Oil & Gas industry sector’s across India, KSA & UAE). Who possesses   strong technical, problem-solving and planning capabilities to successfully deliver projects on time and on budget Works well on own initiative with excellent interpersonal skills and the ability to communicate professionally with clients, consultants, suppliers and sub-contractors alike. Enjoys being part of, as well as managing and motivating, a successful and productive team and thrives in highly pressurised and challenging working environments.
OBJECTIVE

Now looking for a challenging new position, one that will make best use of  my current skills and acquired experience to sustain  a progressive  career path with the construction industry , in particular the Commercial /Management roles and realise his full potential  whilst  working  towards  MRICS / MCIOB  qualifications enabling further personnel, professional development and providing  major contribution to company’s growth.
Areas of Expertise

Quantity Surveying (Pre & Post Tender), Estimation, Planning (P6), Contracts Management, Value Engineering , Cost and Quality Control, Progress Measurement , Contractor , Sub Contractor & Supplier’s management, Variation Claim , Final Account Reconciliation, Project Management, Liaison & Coordination, Reporting and Documentation .
CAREER SUMMARY
Sept 2014 – to date
M/s HEBERGER ENGINEERING CONSULTING ENGINEERS, P.O Box 45262, Abu Dhabi. U.A.E (Consultants)
Sr. QS Engineer
Project: Construction of Emirates National School, Sharjah (479 million) & Emirates National School, Ras Al Khaima (476 million) includes infrastructure Package (70 million)
Client: Ministry of Presidential Affairs (MOPA) 
· Day to day progress monitoring of site activities, Measurement, Analysis and Evaluation of the Works in accordance with the FIDIC condition of Contract. 
· Take off Quantities & Preparation of BOQs for Buildings & External Infra Structure works (Roads, Interlocks, Sewerage, Strom, Electrical, Water, Irrigation, Etisalat, Firefighting, External Lighting, Road Crossing, S/S etc.) in line with POMI
· Preparation of Pre-tender Engineering Budgets /  Estimation and Cost Plans 

· Preparation of Tender Comparisons and  Recommendation Reports

· Evaluation  and Certification of Contractor’s interim  Monthly Progress Payment  Application and Payment Audits

· Valuation and  Preparation of  Recommendation Report for Compensation Events/ Contractors Variations claims 
· Evaluation of EOT Claims as per Project Contract conditions in coordination with planning department.
· Preparation of necessary correspondence and  reports 

· Familiar with application of FIDIC Condition of Contracts and Method of Measurement such as SMM7, CESMM3 & POM (I)
· Well conversant with all quantity surveying activities in pre-contract and post-contract aspects exposed in all levels, such as estimation, cost plan, BOQ preparation, tender documentation and tendering, tender pricing, cash flow, monthly valuation, change management, value management, cost reporting,  Variation claim preparation & evaluation, final accounting and life cycle costing
Jan 2005–Sept 2014
AL BADER INTERNATIONAL, P.O.Box 45230, Abu Dhabi. U.A.E(Contractor)
Contracts / Project Engineer 
· Playing a pivotal role in the lifecycle management of a wide range of EPC projects of Oil & Gas Field Company’s, construction and maintenance project ranging in scale and value, from the initial concept through to completion.
· Review of  Tender and Contract Document  and raise  Pre & Post tender RFI’S , EI’S , CVI and preparation & Submission of variation and agreeing consultant and Client
· Estimation of civil engineering projects inclusive of technical and commercial tender bids as per the client’s requirement and specifications.
· Providing management and support to all site personnel and developing and maintaining productive relationships with clients, consultant and sub-contractors 
· Planning and preparing robust planning documents covering all aspects of the project using P3 / Ms Project software.
· Preparation Budgets, Established and Implemented cost control and Risk management procedure and documentation to monitor and report project performance parameters.

· Preparation of Value engineering proposal for client  and Contract document for Sub contractor 

· Preparing & negotiating Project Change/Variation orders and  EOT claims if applicable in line with project specific condition of Contracts documents
· Preparing Project Quality Control  Plan ,Work , Manpower and  Material Schedules for pre and post tender projects 

· Monitoring and controlling all work activities with the primary focus on ensuring compliance with health and safety regulations

· Sourcing and recruiting sub-contractors and purchasing materials while maintaining awareness of budgetary constraints 
· Working collaboratively to ensure that all projects are completed on time and within programme targets 

· Producing and reviewing weekly and monthly progress reports and payment invoices and taking appropriate action to resolve any issues that are identified 

Summary of Projects
· ADCO :      External Crack Repair & Painting of Administration Building, Repair  works at STP Building & Refurbishment of small substation near sand control Office at ASAB

· ADCO :     Conversion of Old Chemical yard at ASAB for Temporary Hazardous waste Storage

· ESNAAD: Steel Structural Building’s (inclusive of Civil piling / foundation, Structural and MEP works)
· ADCO:      Al Dabbiya Boundary fence
· ADCO:      Construction of  Mini golf court at Asab

· GASCO:    Construction of shed for Oil Recycling unit at Asab NGL Plant
· NDC:         Construction of Wire line Workshop at Bu Hasa

· ADNOC:   Modification and Construction of New Medical Clinic at ADNOC Housing complex

· GASCO:    Upgrading existing OGD II Evaporation Pound at Habshan
· ESNAAD:  Design and Construction of Laboratory and Office at MOSB
CAREER SUMMARY cont.

Jan 2004 – Jan 2005

 M/s Shaheen Engineering Consultancy. Abu Dhabi U.A.E.



            Asst. Residence Engineer 

· Working independently for the supervision & Quality Control of all civil related work’s of the project as per the particular specification for 100 villa project at Al AALIA of AL AIN Municipality under the management of Hyder Consulting Middle East.
Mar 2003 - Dec 2004

M/s The Contractors Co.  Abu Dhabi. U.AE



            Project Engineer
· Managing, Planning &Execution of all Day to Day Site activities of the project, Achieving setup targets and dealing with consultant for Shops and Accommodation project Abu Dhabi Municipality at LIWA.

April 2001 – Feb 2003
Self Employment in India 

· Work as Design, Planning and Construction Engineer of Private Building on contract basis. 
July 2000 – April 2001
M/s Seras International Construction Co KSA.



            Chief Estimator             

· Responsible for managing Estimation department for timely submission technical and commercial bids for industrial, residential and public building projects. 
July 1996 – Sept 1998
M/s Al – Toukhi Co for Industry and Trading Riyadh KSA E.




            Civil Engineer 
· Responsible for Planning and Managing the Execution of all Civil and Infrastructure work’s of Electrical Substation, Power Plants etc. 

June 1994 – June 1996
Deccan College of Engineering & Technology, Dar- us –salaam,      Hyderabad



            Civil Engineer 

· Responsible for Design and Execution of all civil construction, detailing drawing etc.
Feb 1992 – June 1994
M/s S.E.W. Construction limited, Hyderabad.



            Site Engineer 

· Responsible for Manpower Handling and Quality control supervision for the construction of Mahatma Ghandi bus station one of the Asia’s biggest.

July 1991 – Feb 1992  
M/s Wali Quadri Associates- Hyderabad.




            Assistant Structural Engineer 

· Responsible for Analysis & Design of Concrete, Steel Structure, Checking details on drawings etc.
EDUCATIONAL QUALIFICATIONS

Bachelor of Civil Engineer with Honrs   (from Osmania University in1991) 

TECHNICAL QUALIFICATIONS

· AutoCAD
· STAAD III
· PRIMAVERA PROJECT PLANNER (P3)
· Microsoft -Project
· Microsoft –Word & Excel
· CES (Chicago institute Abu Dhabi)
KEY IT SKILLS

· Fortran,  Power Point, Internet and Email
PERSONAL DETAILS

Driving Licence:
Full/Clean




Health:


Excellent; non-smoker

Nationality:

Indian
Languages:

English, Urdu, Hindi & Working Knowledge of Arabic.
INTERESTS AND ACTIVITIES

Currently include:
Reading, Travelling, Off-road Motor Biking and Mountain Biking
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