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Objective: -

To establish a career in an industry where I can enhance my skills and strength in conjunction with company’s goal and objective, by means of which I can help myself and the organization scale to further heights with my constant endeavor.
Professional Certifications: -

· ITIL V3 Certified, PMP trained and Six Sigma Black Belt Certified.

· Certified MCP (Microsoft Windows XP, 70-270) from Microsoft.

· Completed Hardware & networking, MCSE & CCNA from IIHT.
· Knowledge of SDLC and CMMI with working experience

· Knowledge of LAN/WAN protocols and applications, and familiarity with voice/video/data on fixed and mobile communication services, including service provider communications infrastructure (e.g. Firewalls, IDS, VPNs - incl. MPLS and IPSec, IPLC, Leased Lines).
Applications / Tools :
· NICE application

· PeopleSoft CRM

· ERP software
· Manage Engine

· CMDB

· BMC remedy
Career History: -
· Visionaire 
Service Management Specialist 




Sep 2015  till Jan 2016 
Responsibilities :

· Provide technical assistance and support for incoming queries and issues related to computer systems, software, and hardware like Projectors, Cameras, Servers, Arrive products etc...

· Writing training manuals.

· Respond to email messages for customers seeking help.

· Walk customer through problem-solving process.

· Resolve technical problems with Local Area Networks (LAN), Wide Area Networks (WAN), and other systems.

· Run reports to determine malfunctions that continue to occur.

· Attend Project Meetings to know the phases of different projects.

· Contributed service management documents to the company as per ISO standards

· Accenture 
Project Coordinator 






April 2012 till April 2015
Responsibilities:
· Maximize productivity by setting clear expectations and proactively communicating project status, issues and risks to internal stakeholders/vendors/partners and top management.

· Negotiate successfully with clients, staff and outside vendors in resolving conflicts arising within the service management.

· Ensure integrity and delivery of multiple projects with respect to time, budget, scope, change, risk and resources.
· Actively validate change requests inline with organizations policies & procedures to ensure they meet the SLA (Service Level Agreement).

· Frequently quality checks on documentations and knowledge base to ensure they meet the ISO guidelines and no violations occur during the Audits.
· Manage resource allocation across multiple projects including tracking resource bandwidth and forecasting future availability for scheduling new projects.

· Guarantee the attainment of key milestones by proactively tracking metrics and project outputs.

· Apply effective project management methodologies and control techniques.

· Mitigate risk by identifying, escalating and resolving issues across multiple delivery groups and/or projects.

· Conduct planning and operational readiness assessments to provide an effective transition into production.

· Identify, maintain and coordinate the elements that lead to financial success.

· Work with project team and key stakeholders to devise best practices and continuous improvement of project delivery across the enterprise.

· Offer input and feedback on growth and development opportunities.

· Consider, prioritize and balance the competing needs of diverse stakeholders

· Manage matrixed resources and related relationships within each functional area.

· Attend critical process enhancement meetings with higher Management

· Coordinating tests, administering Disaster Recovery (DR) and resumption plans. Implementing data models, database designs, data access, and table maintenance codes. 

· Actively conducting the BCP activity to ensure that our project is ready for any kind of critical situations.

· Actively contributing with improvement plans for Service Continuity Management (ITSCM).
· Providing awareness to the internal teams  on ISO 27001, Audit process etc...
· HEWLETT  PACKARD      
Team Lead 







October 2007 till April 2012:
Responsibilities:
· Supervising Junior Service desk staff.

· Administering end-user workstations and support end-user activities on Windows-based platforms.

· Perform the installation and configuration of end-user workstations, cabling, printers, peripherals, phones, and other related equipment.

· Perform hardware upgrades and replacements when necessary.

· Creating and maintaining end-user system deployment, configuration, and troubleshooting documentation.

· Perform end-user customer satisfaction surveys and recommend action plan for service improvement.

· Report and analyze end-user service desk incident trends and implement solutions to avoid repeat occurrences.

· Generate daily operations dashboards that report on open ticket statuses, vendor incidents, and severity 1 incidents.

· Update and maintain end-user equipment inventory, security checklists, employee sign-off sheets, and software license inventory.

Educational Qualification: -

· Engineering in Electronics & Communication from AMIE
· Diploma in Electronics & Communication from KIET Polytechnic, Bangalore. 

· 10th from Karnataka Secondary Education Examination Board
Personal Information: -



D.O.B
                : 15th April 1987.

Marital Status            : Married
Languages                : English, Hindi, Kannada and Tamil.
Nationality
                : India, Bangalore
