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Procurement / Supply Chain Management / Quality System Management/ 11 years of experience
Accomplished Supply Chain Management, Procurement and Operations executive with 11 years of experience using exceptional communication and leadership skills to coach, manage, and motivate diverse professionals in challenging environments.  Experienced professional in the Food and Beverages procurement with demonstrated focus on total cost of ownership and process management.  Solid experience in planning, implementing, and executing strategies resulting in greater customer confidence and strengthened business results. Embrace diverse environments committed to promoting creativity, effective problem solving, and breakthrough results. Experience as a Supply Chain consultant has proved extremely instrumental in the areas of development and execution of strategies and action plans within the procurement/supply chain arena.
KEY AREAS OF EXPERTISE

· Supply Chain Management
· Strategic Planning
· Product Development
· Administration
· Negotiations
· Vendor Identification
· Project Management
· Crisis Management
· Tenders / Estimating
· Contract Management
· Supplier Relationship Management
CAREER SUMMARY

· Assessment of products, including demand from consumers, competitor review and evaluation of supplier capacities, capabilities and competencies.
· Ensuring that quality standards are maintained and suppliers have in place systems such as HACCP, GMP audits, traceability procedures, stock recovery plans and effective customer complaint handling systems.
· Planning and management of guaranteed supply of products by having contingency plans and also to ensure that stock and service levels are maintained.
· Administration of correspondences, audits, action plans by maintaining the files as well as confidentiality.
· Management of business relationship with suppliers, supporting Marketing department and maintaining open communication channels between Operations department and Marketing department.
· Coordinating with finance department in product pricing process by understanding supplier cost structure and logistics costs and by negotiating with the suppliers.
· Managing crisis situations without compromising product safety and quality, developing contingency plans including supplier sourcing alternatives.
· Effective communicator with excellent interpersonal & presentation skills; strong analytical, team leadership, problem solving & organizational abilities.
EXPERIENCE & ACHIEVEMENTS 
MC DONALD’S – U.A.E (EMIRATES FAST FOOD L.L.C):                                           

        Aug 2012- June 2015
Supply Chain Consultant
· Worked closely with McDonald’s core suppliers in terms of pricing and logistics. Responsible for reviewing and preparing all purchase related reports. Responsible for effective Inventory Management by assuring minimal expiration risks by accurate projections and also by coordinating with marketing and distribution center. Responsible for core as well as promotional items stock availability in all McDonald’s stores in UAE. Conducted Quarterly Business Review with distribution center. Responsible for evaluating supplier capacities, capabilities and competencies by considering McDonald’s upcoming promotions as well as new store openings. Conducted traceability exercises, mock stock recovery exercises with suppliers as well as distribution center. Ensured effective contingency plans and risk management. Coordinated and involved in Product Tests along with Menu Management team and marketing team. Provided training / product demo about the upcoming promotions to the operations team.  Accomplished monthly Operational audits and liaised with distribution center and suppliers to ensure all products delivered to McDonald’s are of the most suitable quality, at the most competitive price and are delivered on time. Ensured oil management is effective. Regular evaluation of product quality by coordinating with Hong Kong Lab.   To be part of 3rd party supplier audits as well as distribution center audits. Proper co-ordination with McDonald’s Middle East Development Company, suppliers, distribution center, marketing team, operations team and senior management  by  regular  visits and meetings. Arranged and to be part of International market store visits and supplier store visits.  Handled customer complaints, operations and distribution center product concerns. Any other activity related to purchase assigned by General Manager.
Projects & Accomplishments: 
· Project Lead of Promotions for McDonalds, UAE.

· Successful APMEA (Asia, Pacific, Middle East & Africa) Menu Management Workshop Implementation by proper co-ordination with McDonald’s Middle East Development Company, cross functional working groups and suppliers. 

· Lead ‘National Breakfast Day’ Event for McDonalds, UAE. 

Trainings & Certifications:

· APMEA Protein SQMS-QA (Supplier Quality Management System-Quality Assurance) Training in Hong Kong & China.
· Basic Shift Management Operational Training in UAE.
· Person-In-Charge Food Safety Training (Under the guidance of Dubai Municipality) in UAE.
SUPREME SUPPORT SERVICES: Dubai, U.A.E



         

May 2008 - Jul 2012
Purchasing Executive
Purchased FMCG products for UN Missions, NATO, US Department of Defense & British Ministry of Defense in Sudan, Liberia, Afghanistan, Ivory Coast, & Syria. [UNAMID, UNMIL, AFG, UNOCI & UNDOF]. Negotiated [final] and established contracts/price agreements with the suppliers, based on market price fluctuations. Prepared Business plans and targets based on market reports. Analyzed market and delivery systems in order to assess present and future product availability. Sourced and finalized suppliers in the local and international market with good pricing by considering required product nature, delivery locations, payment term, product compliancy, supplier compliancy based on their company documentations. Organized and co-ordinated the purchasing of perishable and non-perishable items as per approved specifications at the best terms from the right sources. Monitored stock movements and followed up in generating purchase orders to maintain optimum level of stocks as per the business requirement. Followed up delivery, transportation and required documentation of the purchased materials with minimum expenses to the company. Followed up on receiving and inspecting materials. Followed up with the concerned suppliers for the reimbursement of rejected goods / credit notes.  Fully responsible to resolve NCR’s, vendor grievances and payment delays. Evaluated Supplier performance in regular intervals. Managed the relationships with the vendors and clients. Any other activity related to purchase assigned by the Purchasing Manager.
AL FUTTAIM CARILLION L.L.C: Dubai, U.A.E



         
                      July 2004 - April 2008
Purchase Coordinator
Worked with strategic business managers on international and domestic bidding. Responsible for Vendor Identification and validation, purchase and supply of Construction Material to different project sites, delivery follow up, verification of the Invoices and forwarding to accounts department.

EDUCATION & TRAINING

M.Sc (Information Technology & Management) from Periyar University, Tamilnadu, India, 2003
B.Sc (Physics) from Mahatma Gandhi University, Kerala, India, 2001
SKILLSOFT CERTIFICATIONS 

· The process of Negotiation

· Problem Solving: Generating Alternatives

· Supply Chain Management

· Success over Stress

· Assessing Performance Continuously

· Emotional Intelligence and Teamwork

· Asserting Yourself Professionally

· Tomorrow’s Managers’ Competencies

· Difficult People in the Workplace Environment

· Project Management Fundamentals

· Email and Organizational Communication

· The Impact of Culture on Communication

· Listening Basics

· A Manager’s Introduction to Business Law

· Participating Effectively in a Business Meeting

· Contracts in Commercial Transactions
PERSONAL INFORMATON
Date of Birth:  4th Sept 1980
Nationality:  Indian
Marital Status:  Married

Language Proficiency:  English, Malayalam, Tamil, Telugu & Hindi

Address • +971 55 9904543 • divyajaggu@yahoo.co.in •
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