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Tina Siervo Domingo
Email: domingotina@yahoo.com
Nationality: Filipino
Visa Type: Visit Visa
Address: Port Saeed Deira, Dubai UAE

SUMMARY OF QUALIFICATIONS









· Experienced in Logistics management

· Experienced in warehousing & storage of dry items and temperature sensitive food products
· Strategic planning skills
· Process improvement skills
· Creative problem solving and analytical skills

· Competent in written and verbal English
· Experienced in handling customer service

· Technical proficiency includes MS Word, Excel, PowerPoint & Outlook
· Literate in SAP systems
· Familiarity with Acumatica and Barter Distribution System
· Exposure to ISO 22000:2005 Food Safety Management System
PERSONAL SUMMARY












A distribution manager with determination, focus and commitment to continuous improvement.  Has the necessary management skills required to administer, improve and develop a warehousing and delivery process to achieve maximum efficiency, effectiveness and quality of service. A hardworking individual with a positive attitude. Currently looking for a new and challenging management position that will make best use of existing skills and experience to further enhance personal and professional development.
CAREER HISTORY












February 2013 – February 2016


Distribution Head 
Multi-M Food Corporation

Greenhills, San Juan

Metro Manila, Philippines

Responsible in implementing and monitoring systems and procedures in warehousing and distribution process that would improve profitability productivity, efficiency and service quality.  Also involved in identifying and employing initiatives to reduce overall supply chain cost base.

Duties:
· Directly reporting to the VP – Operations and Logistics and VP – Sales and Finance.

· Set department goals, strategic plans and manage distribution operations.
· Oversee and improve daily route plans to ensure timely deliveries and meet customer needs.
· Ensure that all trucks are maintained in good working condition. Aware of external influences such as legislation, fuel costs and environmental pressures.
· Monitor transportation costs and ascertain rates for additional and special deliveries to clients.
· Negotiate transportation rates or services of 3rd party trucking when needed.

· Address customer complaints / delivery concerns.

· Ensure that all delivery transactions are properly receipted and documented in Filemaker and SYNC systems.  This includes also transactions for certain clients with operations in regional offices.
· Assist in inventory management activities including receiving, storage, handling and issuance of stocks in the distribution center.
· Ensure that stocks are received, stored and issued in a timely manner and at the right temperature to avoid additional costs.

· Coordinate any receiving variances to the Importation Department for claims from the supplier.

· Ensure that stocks are safeguarded during storage and negative variances charged to the responsible party.
· Monitor quality, quantity, cost and efficiency of the movement and storage of stocks. 
· Ensure accuracy of inventory report vs. physical count. 
· Ensure that product stock cards are being updated.

· Meet regularly with 3rd party warehouse and address any storage concerns.

· Identify human resources, delegate and analyze workload assignments.

· Conduct trainings to team members as needed.
· Monitor and evaluate team performances and provide feedback for improvement.
· Conduct meetings to assess progress and workforce concerns.
· Plan department activities and outings to improve teamwork.

· Apply necessary disciplinary actions.
· Follow and enforce company policies and procedures.
· Develop policies / procedures / guidelines for logistics department and ensure consistent implementation.
· Collaborate with other departments to integrate logistics with business systems or processes, such as customer sales, order management or accounting. 
· Participate in seminars and conferences to update work knowledge.  Attends regularly on the activities of Cold Chain Association of the Philippines (CCAP) to keep with industry trends and changes.
· Check supplier billings and give approval for payment.
· Prepare and maintain required reports.
October 2010 – January 2013


Warehouse Supervisor 

Primer Group of Companies
Leon Guinto St., Malate

Metro Manila, Philippines




Responsible for supervising warehouse resources & activities in relation to company objectives & targets.
Duties:
· Provide leadership by establishing clear expectations and demonstrating high standards of work practices and safety conscious behaviour. 
· Contribute warehouse information to strategic planning and reviews; implementing production, productivity, quality, and customer-service standards; resolving problems; identifying warehouse system improvements. 

· Meet warehouse financial standards by providing annual budget information; monitoring expenditures; identifying variances; implementing corrective actions.

· Supervise receiving of shipments, recording, labelling and storage of items.
· Supervise the picking and preparation of items for dispatch.
· Ensure that target lead times in all activities are being met. 
· Assist in inventory management and control through monitoring of daily warehouse activities, cycle counts, variance reconciliation and audit to verify results.
· Ensure that items are properly safeguarded against theft and other types of pilferage.
· Maintains storage area by organizing floor space; adhering to storage design principles; recommending improvements.

· Ensure that proper housekeeping of warehouse and surrounding area is consistently being done.
· Monitor the performance of the warehouse team through set KPIs with primary focus on cost controls.
· Conduct selection, orientation, training, assigning, scheduling, coaching, counselling, and disciplining employees.
· Ensure that all transactions are properly documented with the use of Barter Distribution System.
· Prepare all necessary reports required by the management.
· Update job knowledge by participating in educational opportunities; reading technical publications
March 2002 – September 2010


Warehouse and Logistics Supervisor
 Foster Foods, Inc.


Dampol 2nd-B, Pulilan

Bulacan, Philippines

Responsible in supervising all warehouse and logistics activities.

Duties:

· Supervise receiving, storage and issuance of raw materials and finished goods.
· Ensure that transfer of raw materials is being done in a timely manner and records of such transfers updated.
· Ensure the accuracy of inventory being reported to the management and concerned departments.
· Prepare route schedules in accordance with lead time, geographical location and truck capacity.
· Coordinate with 3rd party trucking and ensure their availability for product loading and delivery to customer.

· Supervise product loading to 3rd party trucking and ensure its completeness.

· Conduct follow up of deliveries to address any concerns that may arise.

· Prepare stock allocation to contractors, retailers and walk in customers.

· Handle complaints from both internal and external customers.

· Ensure that all transactions are properly documented in the system being used.

· Formulate procedures in accordance with ISO 22000:2005. Ensure that said procedures are being followed and observed.
· Supervise office and warehouse personnel assigned per shift.
· Provide evaluation on the performance of office staff and warehouse personnel. Involved in the selection process, orientation, training, counselling and disciplinary procedures.
· Maintain cleanliness and sanitation by following HACCP, GMP and company policies.
· Ensure efficient cash / check collections from customers.

· Check billings of 3rd party trucking and manpower labor agency.

· Prepare all necessary reports.
· Updates knowledge by attending seminars and other educational activities inside and outside the company.

July 2001 – March 2002



Document Processor 

Foster Foods, Inc.
Dampol 2nd-B, Pulilan

Bulacan, Philippines
Responsible in the preparation of documents for delivery issuances.
Duties:
· Ensure that all issuances are properly issued with receipts and invoices.
· Compute accurately the product weight of items for delivery to clients.
· Receive customer orders.
· Coordinate the received order to production for processing.
· Receive cash / check payments from customers.
· Encode Daily Inventory report.
· Receive returned delivery documents and check if complete with details and signatures needed.
· Answer telephone calls and receive fax messages.
· Maintain files of documents and reports.
SEMINARS ATTENDED_____











Date



Topic / Course Title
July 30 -31, 2009

Document & Records Management Training Course





Assist Training Center

May 11 – 12, 2007

1st Philippine International Logistics Conference (Logistics Management)




AD Exhibit and Technological Institute of the Philippines


January 13, 19 – 20, 2007
Internal Audit – ISO 22000:2005 Food Safety Management System





TUV – SUD Philippines, Inc.

June 7 – 9, 2005

People Handling Skills




Guthrie – Jensen Consultants

November 22 – 23, 2004
Exercises for Corporate Excellence and Leadership





Management Resources International, Inc.

September 11 – 13, 2004
Problem Solving and Decision Making





Foster Foods, Inc.

August 24 – September 7, 2002
Warehouse Operations and Management





Executive Development Academy

ACADEMIC QUALIFICATIONS











1997 – 2001

Bachelor of Science in Accountancy



Manuel  S. Enverga University Foundation

Lucena City, Philippines 

REFERENCES












Available on request.

