	RAGHAVAN.282535@2freemail.com 
	RAGHAVAN


[image: image1.png]


[image: image2.png]Budgetary
Control

Accounting
Functions

Procurement and
Vendor Operations

Core
Competencies

Accounts
Payable

Auditing Functions
Operations

MIS Reporting,



[image: image3.png]ERP i
Softwdre accounting.
Profit/ACCOUN TSP

QMSsoftwareQU|ckM|5
BooksfinancialMs



[image: image4.png]Diplomat Group



[image: image5.png]



· Certified Accountant with rich experience of over 20 years in handling entire gamut of accounting & finance, MIS reporting, documentation, audit and internal control, budgetary control, project accounting, financial planning, purchase & procurement,  and statutory compliance 

· Skilled in creating budgets & conducting variance analysis to determine difference between projected & actual results and implementing corrective actions for the same

· Insightful experience in advising for planning the strategies and procedures to be followed in various cases and briefing counsels on various cases

· Distinguished abilities in creating bank & party reconciliation statements and balance sheets, summarizing monthly stock/ debtors statements for Banks while maintaining statutory records as per Companies Act
· Proficient in managing Supply Chain function involving developing logistics network, global procurement, inventory control and documentation

· A keen analyst with exceptional negotiation and relationship management skills and abilities in liaising with Banks, Financial Institutions and other agencies

· Possess quality skills in analyzing and identifying potential compliance risks as well as performing periodic reviews and audits of products/ services, detecting regulatory violations, etc.

· Equipped with sound communication, planning, analytical, and interpersonal skills

SKILL SET

 
CAREER REVIEW


 Jun 2015 to Feb 2017 : Diplomat Engineering LLC, Sharjah, UAE as Accounts Manager 
Reporting to Managing Director; Responsible for complete accounting functions along with raising funds, organising and planning to meet financial commitments, accounts payables including foreign payments and coordinating with the collection team to speedup collection process and ensure smooth running. Liaising with bankers for preparation of cash flow statements and project progress updates and for LC/trust receipt/cheque discounting and timely settlement of dues. Managed complete LC, TR, bill discounting and settlements besides coordinating with auditors for periodical review of books. Conducted pre audits of payments including vouching and GL review besides coordinating with the auditors for periodical review of books. Prepared periodical MIS statements.


Aug 2013 to May 2015: M.P. Integrated Roofing Pvt. Ltd., Chennai as Finance Manager
Handled complete accounting operations and statutory activities besides coordinating with auditors for periodical and statutory audit. Engaged in coordinating with commercial team for LC opening and bank guarantees, renewals etc. and communicating with the suppliers including foreign suppliers, service providers etc. Prepared and submitted Projection expenditure and MIS reports for the management.


Jun 2010 to Aug 2013: RareField Engineers Pvt. Ltd., Chennai as Manager - Accounts 
Responsible for accounting and financial related activities along with finalisation of accounts, conducting internal audits, overseeing the activities of payable and receivables apart from regular accounting, liaising with bankers, sorting out queries etc. Handled payroll, employee mediclaim policies etc.


Jun 2009 to Apr 2010: Bin Thani Electromechanical Trad & Cont. Co., Doha, Qatar as Chief Accountant
Managed complete accounting, finalization and preparation of financial statements along with periodical verification of vouchers and verification of Monthly Progressive Billing and other billing for clients. Handled complete Payables including contractors’ payments and foreign payments. Accountable for payroll maintenance of 2000 employees & workers including leave / final settlements.


Jul 2007 to Jun 2009: Transcoastal Group, Chennai as Accounts Manager
Handled complete accounting in Tally 9.0 until finalization while managing a team of 3. Arranged the annual audit while being actively involved in auditing the officers/crew monthly wages for settlements to ensure accuracy. Responsible for Statutory formalities like filing of TDS, FBT, VAT, Service Tax, ESI etc. besides generating and presenting customized monthly Management Reports to Board of Directors.


Sep 2006 to Jul 2007:  Bupro Solutions Pvt. Ltd., Chennai as Team Leader
Managed complete book-keeping using QB Software until finalization while being actively involved in managing a team of 50 bookkeepers in the shift coordinating and getting the work done. Closely interacted with the CPA/CFA Firms to obtain information/instructions regarding job/documents for passing it on to the bookkeepers for timely completion and submission of accounts. Handled online sales tax filing, compiling, preparation of P&L, commenting and submission to the Director. Cleared POS Online Examination for Warehouse on behalf of the US client.


May 1997 to Aug 2006: Bahwan Engineering Company LLC, Muscat as Purchase Supervisor / Payables Accountant
Responsible for procuring various types of construction materials required for Civil Construction Works and Electrical items required for timely completion of Projects. Engaged in issuing PO’s to vendors while coordinating with vendors, managing suppliers data base, and generating required reports. Sourced and developed vendors for current and new projects. Played a major role in Vehicle, Equipment hiring & contracts for projects and camp administration. Managed the complete suppliers (Oman & UAE) accounts viz., bill passing, bill booking, Creditors reconciliation & effecting payment through cheques & bank transfers. Involved in passing necessary matching/provisional entries during Accounts Closing. Liaised with Internal Audit Department for necessary auditing of documents and answering queries raised.


May 1989 to Apr 1997: Suhail & Saud Bahwan Building Mtrl. LLC, Muscat as Branch Accountant


Jan 1988 to Apr 1989: TN Microwave Components Ltd., Chennai as Accounts Assistant


Jul 1985 to Dec 1987: C-Satya Cashew Chemicals, Chennai as Accounts Assistant


May 1983 to Jun 1985: Ramu & Company, Chennai as Accounts Assistant
Key Result Areas

Accounting Functions
· Generating reports to review the position of Receivables/ Payables and taking corrective steps while preparing BRS and presentation of periodical cash flow statements to monitor working capital/cash

· Evaluating Accounting Policies and Systems besides conducting internal/statutory audit to highlight short comings and take corrective actions 

· Ensuring strict purchase schedules aligned with organisational objectives for smooth execution of the projects

· Introducing new vendors and developing long term relationships with local and foreign suppliers to ensure meeting of service, cost, delivery and quality norms

· Maintaining manual Petty Cash Registers, day to day activities like depositing the cheque and cash in the bank and passing necessary entries in the books of accounts 

· Preparation of customized reports for analysis and generating MIS reports for submission to top management for strategic decision making

Budgeting Operations

· Formulating budgets and conducting variance analysis to determine difference between projected and actual results and implementing corrective action

· Reporting periodic variances analyzing of project profitability, working capital, and cash flow

· Monitoring of comprehensive Annual Budgets (Calendar Year and Financial Year) of EPC entities comprising domestic and overseas entities

· Supervising the preparation of MIS reports to provide feedback to top management on financial performance, viz. monthly profitability, age-wise analysis of debtors, working capital position, taxation and, outstanding issues, etc.

Foreign Remittance Management

· Maintaining Foreign Currency Bank Accounts, foreign payments transfer, foreign currency withdrawal, forward booking, etc.

· Receiving and interacting with Foreign clients as and when required and coordinating with them for their requirements

· Generating invoice on clients and submission of the same including follows up for the payment as per agreed terms

Auditing

· Preparing audit schedules and financial reports, conducting ledger close activities, and providing accurate financial data to support management in decision making

· Conducting Tax/ Statutory /Internal /Management/ Bank/ Concurrent Audits of limited companies/ export houses/trading firms/service companies and various firms
· Implementing internal audit policies and procedures; reviewing changes in legal requirements for fiscal operations affecting auditing processes

· Managing the tax recovery, timely payment & statutory compliance

ACADEMIC CREDENTIALS
· Pursuing Post Graduate Diploma in Materials Management from IIMM

· Pursuing MBA in Finance from Alagappa University
· B.Com. from University of Madras in 1983
IT Skills:

· Oracle ERP  MIS – Accounting Software 

· Profit Plus - Accounts Package

· Tally 9.0 –Accounts Software 
· Quick Books (US financial software)

· MS Office and QMS
Certifications:

· Completed Certified Accounting course in GENESIS, Chennai covering Tally ERP 9.0 in 2006
PERSONAL DETAILS

Date of Birth: 20th April 1962 
SENIOR MANAGEMENT PROFESSIONAL – Finance Operations
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