Selva.283482@2freemail.com 
S E N I O R   L O G I S T I C S   P R O F E S S I O N A L  
I am a logistics professional with about 22 years of interdisciplinary experience spanning warehousing & distribution, contract logistics management, freight forwarding sales, logistics ERP consulting and warehouse infrastructure development. Managed 6 distribution centres geographically apart with 6 supervisors and 270 warehouse operatives. Specialized in FMCG and automobile spare parts warehousing & distribution and LCL consolidation for exports. Also provisioned in SAP R3 MM.

I am looking for a suitable position in a challenging environment in India or Middle East. 
K E Y   C O M P E T E N C I E S

	· Customer focused
· Result focused 
· Planning & Organizing

· Taking Ownership
	· Problem solving & Decision making

· Enabling technology
· Collaboration & Team work

· Ability to effectively work under pressure
	· Conflict management
· Process improvement
· Out of box thinking

· Integrity


	


P R O F E S S I O N A L   P R OF I L E

Provided green packaging and contract logistics services to Ashok Leyland Ltd., India in SKD/CKD automotive logistics.
· Demonstrated operational excellence through continual improvement in processes and control systems 

· Monitored and controlled the performance of contract logistics operations to ensure adherence as per budget 

· Identified additional business opportunities in the projects and generated additional revenue 
· Ensured on time delivery of materials and services
· Strictly adhered to SLA parameters through checks and controls
· Daily KPI monitoring and reporting
· Reduced material usage and improved cost efficiency
Achievement:Reduced the usage of Sun pack sheet (PPM sheet) usage by 40% 

Provided the contract logistics services of the OEM customer TVS Motors Ltd., India

· Managed the warehousing & distribution services for aftermarket spare parts

· Performed daily productivity planning and execution

· Improved the operational system to achieve the target set in the service level agreement (SLA) 

· Ensured continuous process review and enhancement for optimal time and resource management
· Strictly adhered to SLA parameters through checks & controls

· Adhered to the 5S best practices and improved the performance efficiency

· Complied with EHS parameters as stipulated by the governmental authorities; 
· Daily KPI monitoring and reporting
Achievements: (a) Reduced Cut Lines by 70% (b) Zero accidents or near misses in the operations

Headed the FMCG warehousing and domestic/international distribution functions in Dubai and Sharjah, UAE

· Monitored the shipments and ensured timely clearance, storage and distributed to domestic and international locations without incurring any storage or demurrage charges
· Developed and installed supply chain systems & processes and ensured resource optimization
· Managed inventory by periodical audit procedures and checks & controls

· Adhered to the 5S best practices and improved the performance efficiency

· Compliance to EHS parameters as stipulated by the governmental authorities; Zero accidents or near misses in the operations
· Logistics vendor management, Fleet management and Personnel management
· Logistics infrastructure maintenance and development in line with the global standards
Achievements: (a) Leased a warehouse in Sharjah Seaport and set up DC for FMCG with layout designing, storage racks and material handling equipment namely SSI Schaefer selective and double deep racks, Linde/Still/Jungenrich Reach Trucks, Fork Lifts and Stackers and Hitachi refrigerated storage area   (b) Improved the storage capacity by three fold and reduce material handling/turnaround time by 60% (c) Reduced the material damage by 65% (d) 3PL dependency volume by 40% 

· 
Headed the 3PL operations - performed LCL consolidation and Automobile logistics services in Jebal Ali Free Zone.

· LCL Consolidation to Africa, Upper/Lower Gulf and Indian Subcontinent
· Launched containerized automotive logistics services –3 cars per 40’ for the African destinations

· Launched 3PL - Warehousing & Distribution, Inventory management of Electronics, FMCG, non-hazardous chemicals and general goods 

· Sea/Road shipment (transhipment) to middle eastern countries

· Customs and Port clearance of inbound & outbound shipments
· Adhered to the 5S best practices and improved the performance efficiency

· Compliance to EHS parameters as stipulated by the governmental authorities; Zero accidents or near misses in the operations

· Performed key role in the development and implementation of home-grown WMS and LCL consolidation (F/F) software

Achievements: (a) Set up logistics centre for LCL consolidation and 3PL services  (b) Launched in-house special operation for multiple used cars stuffing in a 40’ containers using cradle & brace thus saved 50% of the cost against erstwhile outsourcing 
E A R L I E R   C A R E E R   H I G H L I G H T S

· Functional consultancy for logistics ERP product solutions – Requirement gathering, gap analysis, functional specification, trouble shooting and debugging of the software, product enhancement and pre-sales

· Headed the profit centre with freight forwarding sales, operations and administrative responsibilities

· Freight Forwarding & NATPAR Lines – sea freight and air freight sales
A C A D E M I C S

· B.com., Bharathidasan University, India
· Programme on Leading & Managing (PLAM), IIM Calcutta, India
P R O F E S S I O N A L   D E V E L O P M E N T
· ISO 9001:2008 Internal QMS Auditor training–Bureau Veritas (BV), UAE
· ISO 9001:2008 QMS Documentation & Implementation Course – SGS, India
· First Aid & Fire Fighting Training, Civil Defence, Government of Dubai, UAE
· Basic Food Hygiene Training – United Registrar of Systems (URS), Sharjah, UAE
· SAP R/3 MM Training, India
May’15 – Aug’ 15	Pvt Ltd., Chennai, India     Regional Manager (Contract Logistics-South India)





Aug’12 – Apr’14	       Ltd., Chennai, India                  AGM-Logistics (Key A/c - TVS Motors)





Oct’09 – 	Aug 2012	Sharjah, UAE                          	           General Manager Logistics


Sep’04 – Sep 2007	Sharjah, UAE                                                    Logistics Manager 





Apr 2000 – Aug 2004		          East LLC  	                 Assistant Manager - Operations





Oct 2007 – Jan 2009		Quantum BSO & Tech Pvt Ltd., Bangalore  	  ERP Domain Specialist - Logistics





Jul 1998 – Mar 2000		ATS-Gulf Agency Co., Abu Dhabi UAE  	                            Sales Manager





Sep 1993 – Jun 1998		 NPIL-Loyal Freight Intl., Dubai, UAE  	                    Marketing Executive








