	Shaji 
D.o.B: 02.09.1969    Nationality: Indian

	[image: image1.jpg]





21 years of experience in Trade & Marketing, Customer Service, Process Excellence, Logistics, Pricing, Costing, Systems Implementation and Training. 

· Proven ability to plan, budget, price and market products.

· Proven ability to develop and implement new processes and systems.
· Demonstrated effective Presentation and Training skills.

· Implemented processes systems in London, Dubai, Kuwait, Saudi, Bahrain, Ivory Coast, Kenya, Tanzania, Uganda, Madagascar, Mauritius, Sri Lanka and India.

· Managed customer service teams in exports, imports and cross trade shipments.
Professional Experience

	UAE L.L.C, Dubai, U.A.E
	2006 – present


	Trade Analyst
	2014 – present


· Responsible to deliver revenue of over USD 105 M and 106,000 FFEs for Inter Gulf trade.

· Design short-term and medium-term trade strategies to support cluster market plan and identify enablers for execution.

· Conduct Market Mapping, build trade pipeline and set strategy to increase market share.

· Actively engage HQ on market developments and opportunities as market expert from both customer and competitor perspectives.
· Advise HQ on: pricing, compliance, pricing exception requests, volume forecasting and identifying opportunities/threats in evolving competitive landscape.

· Provide guidance to sales strategy through market, Trade and customer segmentation analysis.
· Co-ordinate with regional Operations to optimize space and equipment.  Provide input on products as per cluster ambitions.
Customer Service  
	Exports (Key clients and On-board) & Cross Trade  
	2010 - 2014

	Cross Trade
	2009 - 2010

	Imports  &  Cross Trade
	2007 - 2009


Responsibilities for all 3 roles included ensuring the highest level of quality in the export, import transport management process across all branches within UAE. Focus was implementation and training of new processes.

· New process and “Customer Experience Innovation” project: completed implementations and conducted training.
· Closely monitored transport management performance, based on measurements and drive corrective actions; suggested improvements to achieve customer satisfaction and meet KPIs.

· Ensured appropriate staffing of transport management functions allowing an efficient workflow.
· Responsibility included Data Quality on all import shipments and issuance of trader’s 2nd set.

· Managed relationship with global service centre on outsourced activities and established SOPs.

· Participated in customer visits.
· Promoted e-products & train customers on e-utilities.
	Service Delivery Manager
	2006 - 2007


Responsible for the process, assessing the quality of the services and products delivered versus commitments given. 

· Identified customer complaints, assigned ownership of service failures and developed contingency plans in areas of under-performance.
· Documented and monitored relevant Service Delivery management reporting, including but not limited to monthly report, Service Failure log, SDI reporting, SDM reporting.
· Trained UAE, Oman and Qatar staff on documentation process and procedures.
	P&O Nedlloyd LLC, Dubai, U.A.E
	1997 – 2005

	Manager Business System Support
	2002 – 2005


· FOCUS is an ERP package of PONL used for Financial and customer services integrating Documentation, Revenue, Costing, Operational events and contribution Analysis.

· Evaluated processes; collated data for setting up Environment and System Testing (PAT/ BAT); re-structured current organization as per corporate job roles:

· Prepared Regional Training Strategy for core product (Indian Sub-continent, Middle East, Africa)

· Trained all super users in the region and Application support team in Pune.

· Compiled non-core requirements to meet the Statutory and internal requirements.

· Reviewed High Level Design for regional pilot sites (Colombo & South India).

· Responsible for the Implementation Site testing for the pilot sites (South India, Sri Lanka). Lead team of testers (27) in pilot sites. Thereafter same rolled in other areas of the region.
· Supported Italy in their migration from legacy systems to FOCUS.

· Implementation Manager of the Atlas-operational system (1ST stage in line for completion FOCUS implementation program) in Kenya, Uganda, Ivory Coast, Tanzania and Madagascar.
	Business Analyst, London, UK
	2001 – 2002


· Reviewed Documents as per Business specification.
· Created and reviewed for pre-acceptance test cases (Guragaon, India). Thereafter Business Acceptance Test (BAT) conducted in London for Pilot site (New Zealand), followed by Global Acceptance Test (GAT) (London).

· Team leader (of 5) of Export Booking test unit conducted in London for BAT.

· Team leader (of 7) of Export Documentation, Invoicing and Financial Vessel Closures for GAT. 

· Reviewed of corporate training materials.
	Marketing Executive 
	1997 - 2001


Created tariffs and handled exceptions in rates for exports from U.A.E, Qatar, Oman, Iran, Saudi, Bahrain and Kuwait to Far East and Indian Sub-Continent, Africa and Latin America.  

· Involved in budgets and planning for trades (FGT, LAMCON, WACCON, EACCON).

· Implemented and trained Gulf and Red Sea teams on a new global system used to support sales and marketing for planning.

· S&M and STATS were developed to further help sales team register their daily appointments, record customer history, volume of business achieved/expected.  These systems helped superiors monitor performance of individual sales reps in various branches worldwide.

	Nedlloyd Lines, Dubai,U.A.E
	1994 – 1997


Logistics Executive
Recruited primarily for Logistics, however given additional responsibilities of Pricing, Costing, Budgeting, Implementing and Training.

· Forecasting: forecasted equipment requirement in short, medium and longer term through a system called ORCA.  
· Pricing: Quoted for (ESB) all for exports shipment ex Jordan, UAE, Bahrain, Iran, Saudi Arabia, Kuwait, Oman, Yemen (Own Tonnage or 3rd Party Agreements). 

· Procurement: Reported costs involved in feedering, ports, depots of our region to H.Q.
· Systems:  Ensured continuity of existing systems and implemented new systems which included referencing database and trailing end users. 
	Central Public Works Department, Bhopal, India
	1993


· Assistant Grade Central government job secured through an entrance exam for Staff Selection Commission of India.
· Handled correspondence for queries from Parliament and Director General of Works. 

· Maintained personnel leave records.

	 Bhilai, M.P., India
	1991 – 1993


· Developed customized packages and conducted classes for P.G Diploma in Computer Application (DCA) and classes for National Council for Vocational Training (ITI).

· Developed :

· "Check Remittance Schedule" For State Bank Of India, Bhilai Branch

· "Loan Recovery" Package For Bhilai Nagrik Sahakari Bank.

· Package for Hindustan Steel Works Limited to print final reports of the materials supplied to and purchased from Bhilai steel plant (this is the 2nd largest steel plant in Asia).

Education

	P.G. Diploma in Business Management, Ravi Shankar University, Chattisgarh, India
	1993

	P.G. Diploma in Computer Application, Ravi Shankar University, Chattisgarh, India
	1991

	Bachelor of Science in Maths (B.Sc), Ravi Shankar University, Chattisgarh, India
	1989


Awards 

· P&O Nedlloyd ‘Best Employee’ award for 4th quarter 1999 
· Maersk Line TWC (teamwork) & WATT (performance) awards
Computer Skills

· Networking certificate course, NOVEL authorised Education Centre, 1996

· E-commerce certificate courses, Executrain, 2001

· UNIX, 'C', Windows certificate courses
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