NAGARAJAN


~Senior Management Professional~

Finance & Accounts / Auditing & Taxation / Risk Management / System Designing & Development

PROFESSIONAL SYNOPSIS


· Offering nearly 18 years of experience in the field of:

Finance & Accounts

Trade Finance & Book Keeping

Investment & Capital Budgeting

Collection & Credit Control

Risk Management


Credit Administration 

Conventional & Islamic Banking  

Financial & Gross Margin Analysis

System Design and Development

Team Management

· Currently associated with Henkel Polybit, an European MNC, U.A.E. as Finance Manager / General Manager- Finance

· Qualified Associate Chartered Accountant (ACA) from The Institute of Chartered Accountants of India.

· Qualified Graduate Cost and Works Accountant ( GCWA) from ICWAI, India

· Proven track record of analyzing day book and ledger, finalizing books with statutory auditors and also following up reviews to ascertain the rectification measures as stated in management letter.

· Demonstrated abilities at handling forecast, Planning, Cash and Fund Flow Management – Prepare, monitor initiate corrective measures and actions.

· Skilled in negotiating and sourcing long terms and short term funds at competitive rates as well as regular liasioning with bankers and credit agencies.
· A strong team leader with excellent analytical, problem solving, negotiating and interpersonal skills.

EMPLOYMENT RECITAL


Key Deliverables:
· Handling the overall responsibility of Finance & Accounts as per global corporate standards and local law strategic and tactical decision making and directed financial end to end process of the company
· Managing tax & external audit, facility & fund management, compliance & governance as well as providing support & guidance in business & management in decision making & implementation.

· Responsible for risk reporting, providing economic value addition to all stake holders as well as book keeping in accordance to corporate standards and guidelines.

· Initiating action plan on internal and corporate audit like finding and recommendations.

· Redesigning and implementing the internal control system for each and every operational activity with risk mapping against existing control to take care of unattended and unidentified risk from existing system.

· Suggesting process improvements for achieving efficiency and effectiveness by making use of IT Technology and Smart Business solutions.

· Taking care of fixed assets management like yearly budgeting in liaison with other depts., monitoring the spending as per budget and Fixed assets verification and controls such as listing and labeling.

· Sourcing and managing working capital requirements based on business plan and operations including trade finance facility from banking and financial institutions.

· Providing other treasury reports to Global Corporate Treasury as well as Governance / Compliance of Global standards on Corporate Treasury.

· Managing business partnering with all stakeholders such as sales team and customer to ensure reduction of overdue and bad debt provision and also efficient receivables management by setting target and controls.

· Establishing strong follow up and collection procedures and process; adhering and adopting global credit policy with changes to accommodate local needs and regulations.

· Providing assistance to board of directors with various reports for decision-making and for drawing new business plans; participating and contributing in Yearly and LBE business plans.

· Introducing and monitoring of control and cost reduction norms into the operation activities.

· Controlling and reviewing works/assignment assigned to subordinates and guiding them to achieve the organizational objective with focus on efficient and effectiveness with fixed deadline for timely delivery of work.

· Doing surprise check and visit to Regional office like assessing and assisting them in executing the assigned responsibility as well as doing spot checks and investigations (including fraud investigations).

· Leading a team staff to executive and perform duties under deadlines with timely delivery of results; giving cross training to subordinates to handle different assignments and as a succession planning measures.

· Educating regional office and department staff of the 'Best practices' as a preventive control measures.

· IT Management: Led IT CNS Team as additional responsibility.
Special Assignments:

· Held various additional responsibilities like being a Sub Project Manager for finance operations, core team, steering committee and change board member during SAP Implementation in our Company.

· Reporting Due Diligence questionnaire when acquisition was under process.

· Doing web tool reporting to Germany like monthly and quarterly, annual report; actively participating in drafting of new policies, procedures, and codes relating to finance operations.

· Responsible for implementation of Supplier Financing Program like Citi Bank, Dubai

· Took care of various other project Initiator and Local Project Leads – KIO – Kill Overdue, CURE – Customer Risk Evaluation, COP – Cash / Working Capital Optimization Program, CNWC Management, Fixed Assets Management and Physical Verification – Whole Plant and Admin Office, High Score – Inventory Provisioning, IT CNS – for Intra and Internet and SAP Set up, AR Abs and Percent Reduction Program, NewCorp- Cost Centre Reporting SBU wise.
· Designing and developing In-house accounting and inventory software like SQL and V Basic with support from third party on front end and back end tool and program.
Significant Highlights:
· Worked as a Team Lead for FICO Module SAP R.3 implementation and Committee member for Conceptual Development, Templates and Changed Board in SAP Implementation for whole company. Rolled SAP on Time and successfully.

· Efficient and effective cash and fund management, there by minimized finance cost and at same time met all financial commitment without any delay through internal and external finance sourcing.

· Responsible for establishing separate IT Department and HR Department, defining work order, duties and responsibilities etc

· Conceptualized, designed and developed in-house accounting package with support from external software developer. By so won accolades from TOP management for both system design and management skills.

· Accountable for introduction of In-house MIS reporting for BOD like accurate and timely.

· Managed deliverables of credit control system which in turn resulted in improving collection from the market by evaluating customer’s credit worthiness, fixation of credit terms and limit, etc.

· Communicated with customers for regular follow up for dues, etc.; managed carrot and stick reward system for sales

· Contributed for being the best strategic business unit to report in time in web tool (both monthly and quarterly reports) with great degree of accuracy after the take over there by winning accolades from parent company in Germany.

· Motivated the staff and give them opportunity to suggest changes to method and technique of operating; brought in quantitative and qualitative assessment of local and regional office performance on operations. 

· Ranked Third in the College in Commerce Dept.

· Scored cent percent in Cost Accountancy in the final year of graduation.
PREVIOUS EMPOLYMENT



1999-2000 | Tamil Nadu Urban and Infra Structure Financial Services Ltd., Chennai | Deputy Manager -Accounts

1997 – 1999 | Lite Roofing Ltd., Chennai | Accounts Officer

SCHOLASTIC


2009
Executive Master of Business Administration from BITS Ranchi (UAE Campus)

1998
Associate Chartered Accountant (ACA) from The Institute of Chartered Accountants of India 

1997
Graduate Cost and Works Accountant (GCWA) from The Institute of Cost and Works Accountants of India 

1993
Bachelor of Commerce from University Of Madras, India 

TRAININGS/ SEMINARS



· Successfully attended workshops / seminar/ training program on the following topics conducted by Dubai Chapters of ICAI on various subjects like management, governance, guidelines, information technology in present scenario etc, Bankers, and parent company in Germany.

· Effective Governance of Corporate Standard issued by Parent company on Accounting, Credit Management, 

· IT General Controls 

· Corporate Governance & Risk Reporting Management

· Business Continuity Planning

· CFO as Strategic Business Planner – Capstone Courier, USA

· Empathy Styles - Outstanding Relationship Course by Turnaround, UAE

· Citi FX Plus Game, Citi Bank Dubai 

MEMBERSHIP



· Member of ICAI, Dubai and India and ICWAI, India, attending seminars and training workshops conducted by ICAI, Dubai Chapter.

IT FORTE


· Well versed with Windows, MS Office, SAP R3 Platform – FICO and Internet Applications.

PERSONAL SNIPPETS


Date of Birth

:
26th April 1972

Languages Known
:             English, Hindi, Tamil & Marathi

Marital Status                  :             Married
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