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Senior Level Executive
Construction Manager / Project Manager || 27+ years of experience 
Preferred Industry: Oil & Gas, Power Plants
PROFILE SNAPSHOT

· A competent professional with over 27 years of rich experience in Fieldof Project Management, Construction of Power Plant and Oil & Gas sector.  Instrumentation Engineering, Project Handling, Designing, Testing &Analysing, Construction along with Safety & Compliance, Vendor Management, Commissioning inOil &Gas and Power sector.
· Currently associated with Silver Tech Dubai, UAE as Construction Manager for Projects.
· Earlier associated with Dodsal UAE, ABB Kuwait, TechnipItaly, ABB India
· Adept at Implementing and Construction of new plants and retrofit as per site requirements, Electrical and Instrument equipment’s and systems
· Effectively co-ordinating with all departments for the Commissioning of plants
· Effectively co-ordinating with Team Members, Contractors  for the best quality, schedule and cost of projects; Exposure to Middle East locations and multi ethnic team composite, manoeuvring challenges to success
· Extensive hands on experience as a technician, supervisor & a strategist in Project Life Cycle from concept to commissioning-transfer phases

· Adroit at review of engineering documents issued for construction, Method statements and Job safety Analysis in line with  engineering standards ISA, IEEE, ASTM, NAMUR, ASMI , ANSI , NEMA , IEC, etc.

· Experience in field equipment,  instruments, power systems, control systems activities, spares balance investigation&inventory control for all spare parts

· Skilled in defining, negotiating & administering Contracts, exhibiting strategic insight & strong planning skills managing stakeholders & profits

· An effective communicator with strong relationship management, analytical, leadership, decision making, problem solving & organizational skills as per the planning schedules
Major Projects

· Abu Dhabi Project : F&G system Replacement at Zirku Island at Upper Zakum, Satah and Utility area

· ADMA OPCO Abu Dhabi Project : Halon Replacement project at Zakum and Umm Shaif assets  

· Gasco Abu Dhabi project : HabshanSulphur Granulation Project for transporting 11000 tons per day liquid sulphur through SEET pipelines, converting to Granules and loading to Rail Car ; 500 M USD  

· Qatar Petroleum Project, RasLaffan Qatar: Common Cooling Water Project Phase II (CCWP-II) for supplying 1 Million M3/Hr cooling water to Q-power, Qatar Gas Train 5, 6 &7 and Ras Gas Train 6&7, 1 Billion USD
· Doha West Power Station, Kuwait 8 x 300MW: Facilitated Refurbishment of Chemical Treatment Room Instruments and equipment, 50M USD 

· Doha East Power Station, Kuwait 7 x 150MW : Fore fronted Control System Upgradaion of TCR, ECR, GAB and Chlorination Plant from existing Decontic System to new Procontrol P14 DCS of M/s ABB, 60M USD
· Kuwait National Petroleum Company : Tank gaging system  at KNPC Shuaiba as project in charge

· Kuwait Oil Company: Replacement Control system at GatheringCenter’s – 5 Nos and Booster Stations -2 nos with Technip Italy 

· GEB, Gandhinager, India 2 x210 MW : Engineering, Construction and commissioning of new Thermal Power Plant
·  GEB, Kutch , India 2 x 70 MW : Engineering, Construction and commissioning of new Thermal Power Plant
· For projects handled throughout the career span, please refer to the annexure 

CORE COMPETENCIES
Installation and scheduling 
· Providing technical support to design team and performing all in installation.

· Designing equipmentinstallation developing plant specification and site in accordance to new and upcoming technology based on method statement and Job safety analysis. 

· Investigating for root cause in case of any equipment related incidents and documenting all design specifications and procedure for process. 

· Evaluating project and ensuring that engineering practices are in compliance with engineering design practices.
· Coordinating with process control group and identifying areas where improvements could be made, cost could be reduced and efficiency could be increased. 

· Executed technical calculations, providing strategic support & conducting market research for multiple in-house processes like frontline interaction, document consolidation, time accounting, contractor requirement, electrical guiding, project flow charts and payments.  

· Worked on latest technologies and protection panel, both technically and commercially. 

· Gathering the product specifications/ designing and modifying / upgrading existing designs using specialized software to ensure proper product designing, within budget quantity, research & development, documentation and manufacturing & commissioning. 

· Spearheading as an intermediate engineer between clients & design team and aiding the engineering team related to substation physical engineers, site managers and control design staff for smooth progress.  

· Deputed for the tasks of executing services by following standard guidelines, procedures and safety precautions and carried off systemic equipment defects, and operations.
· Monitoring product quality & impact of design modifications on product features. Responsible for inspection & testing of various equipment’s as per quality standards.

Project &Process Management 

· Delivering project based services for operations management; ensuring adherence to policies and processes relating to service transition, implementation, and operation of outsourcing services. 

· Monitoring the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level.

· Coordinating the project activities and drawing specifications with the clients to ensure drawings are per the specifications of clients. 

· Providing sound technical inputs & engineering support to the team from conception to completion stage.

Operational Excellence/ Cost Reduction

· Identifying areas of obstruction / defects and conducting service and repair to rectify the equipment through the application of troubleshooting tools

· Helping vendors to extend their capabilities through technical support &attain desired schedule.

· Installing and commissioning as well as conducting tests & inspections to ensure operational effectiveness of utilities; planning & effectuating maintenance plans for machines and equipment.
· Identifying changes in client requirement and preparation of variation request
Quality Assurance/ Process Optimization

· Leading continuous improvement projects like Zero Defect, Cycle Time reduction etc.

· Controlling quality for materials & products as per specified parameters; spreading awareness for Total Quality Management at all levels.

· Monitoring the progress, controlling quality & cost control & undertaking the quantity survey.Majorly contributed to HAZOP Study, SIL Review, P&ID Review and 30%, 60%, 90% and as built model review

People Management

· Leading, training and motivating teams ensuring their career development leading to positive contribution to the performance of the company. 

· Interacting with team to plan their development and evaluate the progress made as well as providing development opportunities, coaching, and resources, handling audit and assessment report of executives.

ORGANISATIONAL CONTOUR

Since May ‘15 with UAE as Engineering Manager
Based in Dubai as part of Rockwell Automation Company in the Oil and Gas area of Engineering, Procurement & Construction,commissioning of Projects
Key Deliverables (In ZADCO Zirku):

· Managing entire site activity including balance engineering , construction of F&G Instrument and Control System at the ZADCO Zirku plant 
· Conducting Vendor Document Reviews, technical discussions with vendors along with attending and providing valuable inputs to installation methods and changeover procedures
· Developing and reviewing method statements, JSA, TRA more than 1500 field instruments and 220 junction boxes for instrumentation package

· Installation of dedicated F&G cabinets more than 100 nos for the entire plant area including Gas Receivers, Gas Separators including H2S separators, Gas Export and Utility area for gas collection platforms for 

· Extension, Replacement of temporary and new supply of UPS system for different control and rack rooms for existing and new loads

· Spearheading the entire team of Instrumentation, Electrical and Civil for all assignments at Dubai office and Zirku site for the ZADCO Project; accountable for Control System, F&G system, Electrical System  and Vendor Management. The system has been completed including FAT, and installation of instruments

· Identified change request from client through documents comments and prepared documents for different packages
Key Deliverables (In ADMA OPCO):

· Managing engineering ofHalon Replacement and F&G Instrument at Zakum West, Zakum Central, Umm Shaif and Al Hyleh Barge in two different projects
· Preparation of installation works at each assets. 

· Preparation of detail planning schedule MS, JSA and TRA for each assets ,
From Jul ‘2006 to May 2015 with DODSAL PTE, UAE as Senior Manager-Instrumentation Projects

Dubai based diversified multinational conglomerate operating in the areas of Distribution, Engineering, Procurement & Construction, and Exploration& Production 

Key Deliverables (In HSGP):

· Managing installation and commissioning of Instrument, Control System for sulphur pumping system from Habshan 1-4 and Habshan 5 receiving tank system, Granulation System, Stacker /Reclaimer system and Rail Car Loading  system for 11 tons per day capacity of sulphur. 
· Installation of Vendor supplied equipment and packages 
· Developing and erecting supports, and 8000 field instruments and 800 junction boxes for instrumentation package

· Telecom System like PAGA, CCTV, ACS Voice system and dispatch system
· Spearheading the entire Instrumentation and Telecom assignments for the GASCO Project; accountable for Distributed Control System, Emergency Shutdown system,  F&G system and Vendor Management. The ICS system has been completed including SAT for 188 cabinets located in 8 instruments shelters having 12000 hardware and 8000 softwaresignals
· Flow metering of Fuel gas and Nitrogen from ADNOC pipelines
· Handling 20 Packages sub systems and interfacing to DCS system; 8 Packages sub systems and interfacing to Telecom system; Preparing Fire & gas, control room & field instrument layouts, Control & Automation, Safeguarding and Fire & Gas Philosophies.
· Identified change request from client through documents comments and prepared documents and collected a variation of 30 M USD for instrument and telecom packages  
Key Deliverables (In CCWP-II):

· Spearheading the entire Instrumentation assignments for the Qatar Petroleum Project taking care of Engineering, Construction and commissioning for Distribution Control System (Emerson), F&G system and Vendor Management for hardware signals 4000 hardware and 9000 serial signals in 3 instrument shelters for having Sea Water Cooling system of 1 Million M3. 

· Instrument installation and Control System for Intake, Pump House of 18 Pumps of capacity 7.5 MW, Electro Chlorination, Consumer Flow metering, Flow Control, Receiving Basin and Discharge Channel

· Developing method statements, JSA and for equipments, control system and field Instruments; Handling Control Valves, Combined Check Valves, Motor Operated Valves and Ultrasonic Flow Meters for line sizes upto 3450mm

· Handling Attending SAT for control and safeguarding systems; 25 Packages PLC sub systems and interfacing to DCS system
· Identified change request from client through documents comments and prepared documents and collected a variation of 16 M USD for instrument packages  
· Updating on subjects like FAT for DCS system, Motor operated valves, Actuators, Pump PLC panel; Interfacing with existing DCS system and Electrical systems; Vendor Document Reviews & performing technical discussions with vendors; Preparation of Fire and gas, control room and field instrument layouts; Attending and providing valuable inputs to Design Review, HAZOP meetings

Mar ‘02 to Jul ‘06 with ABB Utilities GmbH as Project Manager
Design & Engineering functions || Site Survey || Project Documentation || Material Procurement || Wiring Diagrams, Erection Drawings, cable schedules, Loop diagrams & JB drawings || calibration procedures & reports || Programming &commissioning of systems || Coordination b/w Engineering Department & Support Erection team 

Major Projects and Roles:
· Instrumentation & Control System Engineer, Doha East Power Station Kuwait for the installation, commissioning and interfacing of analyser system for Unit 1-7 
· Project Manager (Engineering Dept), Doha East Power Station, Kuwait for control system upgrade control system to DCS system
· Instrumentation & Control System Engineer, Thermal Power station, Hartha, Iraq for the control system migration to DCs system 
· Instrumentation and Control System Engineer, Doha West Power station, Kuwait for upgrade of Control system to DCS system
· Senior Instrument Engineer (Engineering Dept), Doha West Power Station, Kuwait
Dec ‘95 to Mar ‘02 with IMCO, Kuwait as Project In Charge
Prepared Modbus Network for instrument communication || Civil, Mechanical, Electrical & Instrument engineering || Loop checking || hardware specification for electrical/instrument equipment (Honeywell DCS system, Smith Metering System, field instruments, fire alarm system, UPS System) || Instrument Cabling || Site Survey & System recommendation
Major Projects and Roles:
· As Project In-Charge, KNPC Shuaiba, Kuwait for Tank Gauging system 
· As Project In-Charge, Kuwait Oil Company, Kuwait (Hyundai: New Flow Metering Facility, Mina Ahmadi)

· As Instrument Engineer (Design), Petrochemical Industries Company ( PIC), Kuwait for FEED documentation for Ammonia plant
· As Instrument Engineer (Design), Kuwait Oil Company for the Control system upgrade from Pneumatic system to DCS system from Honeywell including field instrumentation
· Revamp Project in MEW Kuwait 8 x 300 MW Al Zour Thermal Power plant 

Nov ‘94 to Dec ‘95 with ISCO, Kuwait as Sr Engineer
Revamp and Retrofit Project in MEW Kuwait 8 x 300 MW in Doha West Thermal Power Plant

Feb 1990 to June 1993 with ABB/ Taylor, Gujarat, India
Engineering, Construction and commissioning of 3 x 210 MW new Thermal power Plant for Gujarat Electricity Board, Gandhinager, Gujarat, India 

Engineering, Construction and commissioning of 3 x 70 MW new Thermal power Plant for Gujarat Electricity Board, Gandhinager, Gujarat, India 

Previous Employment History includes roles of Trainee Engineer, Commissioning Engineer & Instrument Engineer with ISCO, GETCO across various locations including India, Kuwait and Saudi Arabia
ACADEMIC & PROFESSIONAL CREDENTIALS
· B.Tech (Instrumentation and Control System Engineering) in 1988 from University of Calicut, India 

· DCS System Procontrol P14 of M/s ABB Utilities GmbH

· Various Analyzers of M/s ABB UK

· Level Gauging System of M/s Saab Sweden

· IN tool Training

IT SKILLS

· Well versed with Windows Application, MS Office suiteand other Internet Applications.

PERSONAL DOSSIER

Date of Birth: 24th May 1966 || Nationality: Indian || Gender: Male || Marital Status: Married
Driving License: Kuwait & UAE || Languages Known: English, Hindi and Malayalam


Core Competencies


Construction of Engineered items, Contract Assessment/ P&L


Planning and Scheduling 


Vendor/ Sub Management


Erection & Commissioning


Quality Compliance/ Audits


People Management


Site &Safety Management


Process Improvement


Engineering Documentation


Project Management


Industrial Automation


Yield Improvement/ Costing


Service Delivery & QA


Commissioning and Handing Over of the plant
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