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       Ahmed - PMP
Civil Engineer
	Name:
                 Ahmed 
Nationality: 
      Egyptian

Date of birth:       January 10th, 1977




Education:
	University:                           Alexandria University – Egypt - 2000
Faculty:                               Faculty Of Engineering - Civil Dep. (MAY 2000)

Graduation Projects:          1- Contracts & Management of Construction Projects
                                               2- Quality Control Testing of Material

 Degree of Graduation Projects:   
   Excellent


Additional Certificates:
	· Certified PMP #: 1484701,   PMI Member ID:2023047
· Registered at DUBAI MUNICIPALITY as Civil Engineer at September 2007

· Successfully completed TUV course for Internal Quality Auditors -  ISO 9001:2000

· Approved by Abu Dhabi National Oil Co. (ADNOC) as Sr. QA/QC Engineer

· First Aider & Scaffold Inspector Trained & Certificated.


	· Computer Skills:   Excel – Word - Primavera – AutoCAD – SAP 
· Language Skills:   Arabic (Mother Tongue) & Excellent English (Read, Write, Conversation).

· Driving Licenses: UAE – QATAR – EGYPT


Summary:

· About 15 years of several experiences at civil engineering projects, 10 years at GCC.
· PMP Certified.

· Infra structure, STP’s, pump stations, buildings and finishing projects.

· To engage and follow up all project stages: Initiation, planning, tendering, design, construction, handing over.

· Coordination with all internal departments: Top management, Contracts and Procurement, PCO Planning, QA/QC, HSE, Cost control, Variations &Claims committees, etc. 

· Coordination (as client Representative) with clients, consultants, authorities and contractors.
· Solid Background at Site, for utilizing the available resources to their fullest potential, to handover the relevant scope of work, at sufficient quality and time frame,

· With several experiences as Quality Control & Technical Office Engineer, to successfully monitor and control on-going works, Final hand over of the scope.

Experiences:
Current Job:   from February 2014:
Designation: 

Project Engineer
Company:


 

Client: 


(Abu Dhabi Company
- Governmental)
Duties:
- Act as project manager for minor projects (less than 15 million AED)
- To engage and follow up all project stages: Initiation, planning, tendering, design, construction, handing over.
- Coordination with all internal departments: Top management, Contracts and Procurement, PCO Planning, QA/QC, HSE, Cost control, Variation committees, etc. 
- Coordination (as client Representative and PMC) with clients, consultants, authorities and contractors.
April 2009 - February 2014:
Designation: 

Project Engineer
Company:


Metito Overseas Ltd. (UAE)
Projects:

Project No. 1: 


STP Sewerage Treatment Plant ((MBR)) - Ruwais Housing Development
Client & Consultant:

ADNOC
Contract Value:

90 M Dhs
Project No. 2: 


STP Sewerage Treatment Plant ((Conventional)) – Khalifa Port @ Taweela
Client:



Abu Dhabi Ports Company (ADPC)
Employer Representative:
BECHTEL
Consultant:


AECOM
Contract Value:

78 M Dhs
Project No.3: 


Rehabilitation of Pump Stations in Abu Dhabi- Phase II
Client:



Abu Dhabi Sewerage Services Company (ADSSC)
Consultant:


Hyder

Contract Value:

53 M D hs

Scope of Works:

· Design and build for Sewer Treatment Plant
· Construction of Under Ground and Above Ground Water tanks

· GRP, Epoxy coating, paints for lamination and water proofing of concrete surfaces

· Landscaping (Interlock roads, street lighting, Kerbstones, Fences)

· Installation of pumps, valves, pipes, electrical supplies for commissioning of the plants
Duties as follows:

-  To utilize the available resources to their fullest potential in order to handover the relevant work at sufficient quality and time frame, after proper inspection and testing, To assist in preparation of the required submittals (Method st. – Material submittals as per project specifications) to obtain work permits prior to work start.

-  Coordination with project team, subcontractors, suppliers, consultant and client.

-  Preparation, updates and follows up till approval of the project documents such as:

1. Shop Drawings.

2. Material Submittals (MAR's)

3. Method Statements (MS)

4. Project Quality Plan (Review and monitor till being approved)

5. Request for inspections (RFI's)

6. Inspection and test Plans (ITP's)

· Follow up Site instructions from Client or Consultant and prepare Variation Orders Requests (VOR's) in case of scope change, modifications to Schedule and Cost.

· Follow up corrective and preventive actions of any NCR's Raised Internally or by consultant till closure.

· Follow up of material verifications to assure that only approved material arrives and are used on site, Raise (MVR's) Material Verification Requests when Required.

· Leading a team of site inspectors who follow site inspections and final remarks during and for finalized works according to the contract's specifications and drawings before asking for a consultant's inspection through (Inspection Request) or proceeding to the next activity.

· Implementing QA/QC meetings and issuing site memos to Project team & sub-contractors and keep them updated with the problems happening in construction works and also finding solutions for such problems.

· Follow up corrective and preventive actions of any NCR issued by Client and assuring that the rectification works have been properly performed.

· Follow up the implementation of the project quality plan and company quality plans on site.
SEP. 2007 - MAR 2009:
Designation:  

Project Engineer
Company (Work Place): 
AL Rajhi Constructions L.L.C.- Dubai-UAE
Projects:
Project No. 1: 

Palm Jebel Ali- Crescent A- Infra Structure Works Project 

Client:



NAKHEEL

Consultant:


Hyder
Contract Value:

1.3 Billion Dhs
Project No. 2: 

Down Town Jebel Ali, Zone 3, Infra Structure Works Project 

Client:



Limitless LLC
Employer Representative:
Bovis Lend Lease LLC
Lead Consultant:

ARUP
Sub Consultant:  

Wilber Smith Associates
 Contract Value:

360 M Dhs
Project No.3: 

Al Salam City –Phase 1 – Infra Structure Works
Client:



TAMEER 
Employer Representative:
Associated Consulting Engineers




(ACE) International
Contract Value:

500 M Dhs

Projects Scope:

• Internal Road Network, Pavements and Parking Areas, Traffic Control Devices

• Fire Water, Irrigation, Storm Drainage, Sewerage, Potable Water, Telecommunications, District Cooling, LV & MV Networks and Associated Facilities
• Street and Area Lighting and Associated Facilities

• Coordination & obtaining all necessary NOC-letters with all relevant Authorities.

• Provision and maintenance of all necessary temporary roads, access and utilities.

• Coordination with all relevant interface contractors and bodies.

• Provision of shop Drawings.
Duties: 
Infrastructure specialist Co., for pipe laying of different types of material and services (potable water, sewerage, irrigation, power cables …etc.).

My duties in brief were to utilize the available resources to their fullest potential to handover the relevant work at sufficient quality and time frame, after proper inspection and testing.

Preparation of the required submittals (Method st. – Material submittals as per project specifications) to obtain work permits prior to work start.
From AUG. 2006 to JULY. 2007:
Designation:  


Technical Office Engineer 
Company (Work Place):
Al Jaber & Parteners For Construction & Energy Projects (W.L.L), Qatar
Project over view:

Client:                                  SHELL GTL. LIMITED
Operating Consultant:         JGC-KBR Joint venture
Contract Name:                     Site Preparation – Infra Structure
Contract scope:

· Cut operations including Blasting,

· Back filling by selected material,

· Processing of modified size material by crushers,

· Trenching for UG Utilities,

· Supply & Install HDPE pipelines for potable water main units,

· Fencing (security, permanent, temporary, demarcation),

· Road works.

· Necessary related works within this scope.
My Duties were:

 to follow up work progress for quantity take off to prepare the monthly invoice, inspect the works and prepare handover documents, follow up new site instructions from client –for the preparation of variation orders and contractual claims like cost and time impact. 
From  Jan. 2005 to July. 2006:

Designation:  


Project Engineer
Company (Work Place):

ACC (Alexandria Construction Company – Talat Mustafa Group)
SAN STEFANO GRAND PLAZA Project
Project over view:
Project consists of 11 towers, each of 30 floors + 5 floors trading mall +3 floors as car parks – SPECIAL FINISHINGS CONTRACT
Client:                                  San Stefano Building Investments
Operating Consultant:       Dar El Handasah for Engineering Consultation
 Duties were as Follow:

· Achieve the target progress by managing sub contractors’ activities.

· Prevent all obstructions from other contractors by coordinating with the operating consultant. 

· Provide the daily, weekly, monthly reports to the management.

· Check work complying with QC requirements (AS PER ASTM SPECS.) and hand over to consultant representatives.

· These related to the following activities:

· Water proofing - Block works – plaster – ceramic – marble- painting – wood works (Special finishing at towers of building)
· Resources delivery for all towers (as Senior Responsible Engineer). 
From Jan. 2002 to Jan. 2005:
Designation:  

Project Engineer  ((Site Manager))
Company (Work Place):   Al Hady Co. for Construction Development (Owner & Contractor)

Project over view:

A multi story building 
Consisting of 11 floor plus 2 under ground car parks 
Excavation, piling, Foundations, RC Skeleton, plumbing, finishing…. until handing over key to flat customers.
Client:                                  Al Hady Co. for Construction and Development
Operating Consultant:         African Consultant Office
Duties Was As Follow:

· Site Manager for constructing multi storey building and following up all civil activities including (earth works, piling foundations, main Rft. Concrete skeleton, finishing).
· Reviewed subcontractors’ invoices.
· Implemented all luxury finishing works modification as required by clients.
· Reviewing all routine paper works.
From May. 2001   to    Nov. 2001:  

Designation:
  Site Engineer

Company (Work Place):  Musahmet El Buhairah Co. - Irrigation Development Sector
Project over view:

Irrigation development by transferring the water supply to agriculture lands from direct pumping from open channels diverts from river Nile to valves from PVC pipes buried under ground to avoid pollution and provide more space for roads and reduce water loss.
Client and Operating Consultant:  Egyptian Irrigation Ministry

Responsibilities:

· Supervise civil works (including deep foundations, shear walls….etc) for service structures as small dams and pedestrian bridges.
· Trenching and laying of 20,000m of uPVC pipe lines
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Constructing J-sec canals & their related structures: pump stations, intakes, reservoirs, etc.
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