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FAHAD 
Location: Dubai, UAE
Nationality: Indian
Marital Status: Married
Date of Birth: 26 May 1976
Visa Status: Employment
Driving License: UAE
Languages: English, Arabic, Hindi, Urdu, Marathi
	15+ years of Professional Experience
	
	
	Areas of Expertise
	

	An Area Head of IT with a successful career spanning over 15 years across
	
	

	
	IT Operational Management
	

	renowned international firms, currently associated with SPIE Oil & Gas Services
	
	

	
	IT Strategy & planning
	

	Middle East. Seeking a challenging decision-making position in IT Industry that
	Systems Engineering
	

	requires experience and expertise to carve a winning edge for the organization.
	
	Custom Software Development
	

	A strong understanding of the IT operations, with a penchant to establish and
	Infrastructure Implementation
	

	
	ERP systems
	

	lead technical vision of
	the firm, develop roadmap/budget, and engage
	in
	Backup and Security
	

	building  successful  vendor  relationship  and  negotiation.  Ability  to  lead  IT
	Public Key Infrastructure
	

	infrastructure operations with confidence, while developing a competent team,
	Ad hoc Project Execution
	

	and building, nurturing and maintaining effective relationships with vendors &
	Information Management
	

	customers.
	
	
	
	
	
	Service Consistency & SLA
	

	
	
	
	
	
	
	management
	

	
	
	
	
	
	
	
	

	Possess rich experience
	in IT
	development and support
	operations,
	security
	Vendor relationship management
	

	planning, risk mitigation
	and
	disaster recovery. Adept
	in managing
	the
	IT
	Disaster Management
	

	
	
	
	
	
	
	Training and Development
	

	
	
	
	
	
	
	
	

	operations across diverse locations with a focus on business continuity, tracking
	
	

	IT Head/ Manager
	
	

	budgets, and managing cost-effectiveness of products/applications, while being
	Accountability
	

	
	IT Audits
	

	in line with company’s mission and strategic direction.
	
	

	
	Leadership
	

	
	
	

	A  client-centric IT leader with the natural  ability to engage in successful
	Team Development
	

	
	Implementing Best Practices
	

	negotiations,  build  partnerships,  capitalize  on  manpower  and  propel
	
	

	
	
	

	organizational growth.
	
	


ACHIEVEMENTS
· Successfully developed/executed a network connectivity project for 5 locations of Schlumberger in Kuwait and connectivity with regional HQ in UAE, attaining seamless high speed connectivity and increased cost savings. 
· Successfully developed and implemented a connected back-up project rollout with over 300 users in Kuwait SLB, attaining data security, cost savings and data redundancy in real time. 
· Led critical negotiations with local vendors (Mobile & telecom operators such as Etisalat, Quality net, KEMS) to secure the best deals thereby attaining significant cost savings. 
· Led critical negotiations with local software & hardware vendor’s such as (Raqmiyat ,Alphadata ,Unicorp in UAE ,Nahil ,Hilal in KSA , Smile electronics ,Siemen’s Kuwait) to secure the best deals thereby attaining significant cost savings. 
· Secured software implementations contracts with major oil & gas and contracting companies in Kuwait & UAE ,thereby attaining significant revenue for the organization 
· Managed successfully multiple software development and implementation projects ,such as ERP , HSE management , proposal management systems 
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	OCCUPATIONAL CONTOUR

	
	
	
	

	
	Services Middle East LLC
	Jul 2015 - Present
	

	
	Area Head of IT
	UAE
	


Responsibilities:
· In charge of leading and managing the IT operations, covering IT infrastructure management, development and deployment of software applications in ME and central Asia. 
· Executing corporate policies and standards for the region while aligning the goals with the head office requirements; evaluating user needs and ensuring ICT facilities to meet the requirements. 
· Developing and implementing the ICT budget, coordinating with suppliers on receiving competitive bids while ensuring cost effectiveness. 
· Supervising schedule of upgrades and backups on systems, executing installation of new systems post research and ensuring a smooth operation of ICT systems. 
· In charge of implementing disaster recovery in the region, managing any technical crisis and securing the system against attack (internal/external). 
· Engaging in team development through training and mentoring, conducting appraisals and reviewing performance, boosting performance through guidance and support. 
· Implementation of disaster recovery site in the region 
· Executed ad hoc projects ; such as site internet and LAN connectivity for SPIE projects in the region 
· Led critical negotiations with local software & hardware vendor’s such as (Raqmiyat ,Alphadata ,Unicorp in UAE ,Nahil ,Hilal in KSA , Smile electronics ,Siemen’s Kuwait) to secure the best deals thereby attaining significant cost savings. 
· Led critical negotiations with Etisalat to secure the best deals in GSM & internet for the company 
· Involvement with business development team to secure technology related implementation with clients 
· Worked & manage various SLA’s (Internal & external ) 
	Ideagate IT Solutions
	Sep 2006 – Apr 2015

	IT Consultant
	Kuwait

	Responsibilities:
	


· Led the IT operations by identifying technology requirements through research and aligning them with organizational goals, practices, strategies and projects. 
· Reviewed and identified IT strategies and policies for implementation to meet organizational expectations and current outcomes, identified and resolved issues. 
· Engaged in clear communication of job expectation of the IT staff; planned, monitored and appraised job results; rendered counselling; enforced policies and procedures as required. 
· In charge of staff recruitment, orientation and training, while ensuring a safe and secure work environment. 
· Built organizational effectiveness through development of strategies plans; executed projects within available resources and allocated schedules while coordinating with the user department and data centres. 
· Led financial operations which include preparation of annual budged, expenditure schedules, forecasting, variance analysis and implementation of corrective action as per the outlook. 
· Led design, development and rollout of robust, , enterprise resource planning (ERP), project Management & HSE Management systems for clients including KOC,Kpmg , Gdmc , gndc , safwan , Alsarraf etc. 
· Worked & manage various SLA’s (Internal & external ) 
	Schlumberger Oilfield Services
	Jul 2001 – Jun 2006

	IT Team Leader /Service Delivery manager
	Kuwait

	Responsibilities:
	


· In charge of leading staff to achieve corporate targets and performance milestones, while overcoming gaps in performance and quality issues. 
· Executed administrative operations along with risk assessment, engaged in risk management and rendered direction to the team for better performance. 
· Reviewed projects for quality and accuracy, coordinated product releases (for software, video, etc.). 
· Other duties include: Team development, Vendor Management, Training and Mentoring, Technical2 Troubleshooting, Disaster Planning and Backup, Outsourcing Management and Budgeting. Page 
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Worked & manage various SLA’s (Internal & external )
PRECEDING ASSIGNMENTS
	Smile Computer Co.
	Dec 1998 – June 2001

	Systems Engineer
	Kuwait

	Aargee Systems (ASP for Digital Equipment Corp)
	Mar 1997 – Nov 1998

	Systems Engineer
	India

	Nucleus Technologies
	May  1996  –  Feb

	1997
	

	Customer support Systems Engineer
	India

	
	

	TECHNICAL KNOWLEDGE
	

	
	


ERP business analysis & Implementation Microsoft operating systems 
Database : MS SQL , Oracle Video conferencing 
LAN/WAN Infrastructure 
Microsoft & other third party applications Network Design and Implementation 

VMware implementation & management Firewall implementation & management Citrix implementation 
HP , Cisco , Dell , QNAP ,SUN MS , Fortigate (Product knowledge, implementation & maintenance) 
VDP & Sync backup 
EDUCATIONAL CONTOUR & CERTIFICATIONS
Master of Business Administration (MBA) in IT – Geneva Business School [ongoing]
Bachelors in Information Technology
HND in Computer Technology
Engineering in Computer Technology – Jawahar Lal Nehru Technical Institute, India
Certification/trainings achieved for: CNA, CNE, MCSA, MCSE, CCNA, ITIL and PMP
PERSONAL INTERESTS
Horse Riding
Cricket
Football
Tennis
REFERENCES AVAILABLE UPON REQUEST
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