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A highly experienced in Shipping/Operations/Logistics/Warehousing, who has demonstrated the ability to lead diverse teams of professionals to new levels of success in variety of highly competitive industries and fast-paced environments,. Strong technical and business qualifications with an impressive track record of more than 13yrs of hands-on experience in shipping agency operations in cargo handling and owners matters, logistics and warehouse management etc. proven ability to successfully analyze an organization's critical business requirements, identify deficiencies and potential opportunities, and develop innovative and cost-effective solutions for enhancing competitiveness, increasing revenues, and improving customer service offerings.


May 2011 – May 2015: Worked as Branch Manager 

Scope of Work: 
· Managing the entire branch activities

· Handling bulk carriers, tanker vessel, project Cargo and utility vessels at Sohar Port.
· Handled major clients like Vitol, Vale, Essar, Gulf Petroleum, Glovis, Oman trading, Oman shipping, Ince shipping..etc 

· Handled liquid products like crude oil, LPG, LNG, Naphtha, Diesel oil, Bitumen cargo for loading and discharge operation.
· Passing all relevant information to parties concerned without delay in line with company procedure

· Day to day communications with the principals and the vessel master.
· All required documentation prepared and dispatched to local authorities / services by due time and date

· File-fronts completed up to date. Telexes in chronological order. Statement of Fact/Cargo Notes completed up to date (i.e. a running log). Bill of Lading and Manifests obtained or prepared in advance of vessel completion (where applicable/possible).

· Presentation of complete vessel/cargo file to finance immediately after dispatch of last sailing telex, with file-front and control sheets neatly and fully completed.

· As appropriate assemble file contents before arrival of ship, e.g., Customs papers, Discharge List, Pre Stowage plan, SOF, Port Authority declarations etc, and other relevant local documentation concerning crew passes, bus/taxi services etc.

· Initiate requirements sheet “Tell Tale”, clearly setting out the advance requirements and actions taken (in any).

· Cash to Master requested in advance to be ordered from accountant, after checking with Manager and telex request to / authorization from Owners satisfactorily processed.

· Complete and double-check SOF/Port Log/ Cargo Notes. Clearly identify any ship’s mail for logging and dispatch.

· Review requirement sheet, ensuring details of all items/actions clearly shown.

· Where terminal/berth operator Port Authority procedures require, relay request for pre-arrival information to vessel by most convenient /economical means; relay pre-arrival information (whether solicited or otherwise) to local interested parties by telex or fax upon receipt
· Make berthing arrangements as instructed by terminal, recording on file front which services ordered/time ordered for /time of ordering.

· Carrying out instructions of ship’s Master and Principals within the bounds of normal agency practice: - coordinate with local PRO to Liaise with customs and Immigration authorities on any crew movements. 
· Visiting all vessels in port under the control of the agency in line with Co. policy.

· Solving various discrepancies related to vessel handling
· Preparing PDA (Performance disbursement account)  for the vessels, submitting same in DA-Desk online system

· Vessel chartering and monitoring the performance and vessel operation
· Handling accounts for branch office
· Following for advance payments from the clients
August 2010 – April 2011: Worked as an Operational / Warehouse supervisor for Protrade International FZC (Suppliers for US Army)
Scope of Work: Operations
· Order processing and monitoring with suppliers

· Monitoring of all orders and ensuring timely deliveries by working closely with our Logistics Executives and partners

· Producing and Monitoring on monthly basis reports on orders delivered on time and late orders

· Highlighting potentially late ordering and recommending action to avoid delays by analyzing reports produced from our logistics executive.

· Coordination with Logistics and forwarders for monitoring various shipments

· Negotiate with suppliers for discount and better delivery

· Handling OS&D and taking necessary action to rectify them

· Following up on OS&D and following on suppliers and making sure necessary action has been taken to rectify them.

· Deciding on best of mode and most economical way of shipping taking into consideration Deadlines of deliveries for orders.

· Escalating any potentially late orders and tacking necessary action.

· Coordinating with expeditors on delivery status and pending deliveries

· Coordinating with Logistics executive and accountant in order to make sure that all orders are processed.

· Work closely with the Managing partners and help on various aspects including Business development.

· Seeking always improvement to operations and monitoring the process.


Scope of Work: WAREHOUSE

· Coordinating with suppliers on delivery schedule on required items

· Checking of Various items as per the purchase order.

· Supervising on timely delivery and packing as per the requirement with proper labeling
· Managing logistics of multiple shipments and deliveries within extreme time constraints.

· Developed and established new storage systems that improved productivity and accuracy.

· Utilized hand-held computerized system to verify shipments and identify loads for re-packing and distribution to stores or forwarding into inventory.

· Loaded, bound, and arranged pallets, labeled, and transported into warehouse.

· Maintain compliance with all safety and corporate regulations.
June 2008 – July 2010: Worked as a Logistics Officer for Sharif Metals International, Sharjah. (Contract performance)
Scope of Work:
· Coordinate all shipping and logistics concerns regarding shipments to Far East (China, Japan, Korea, Indonesia, Taiwan, Thailand, Malaysia, Vietnam and Philippines. Europe (Antwerp, Rotterdam, Genoa and Felixtowe). US (Baltimore and Santos) and Africa (Mombasa)

· Handled all correspondence pertaining to contracts and buyers from the related sectors.

· Coordinate container booking for the related sectors

· Monitor, follow up and scrutinize L/C’s

· Attend to GIT control for all related sectors

· Switching B/L’s at Dubai, Preparing BL details, confirmation of BL drafts and coordinating with shipping lines on collection of original BL 

· Handled import containers arriving at Jebel Ali
· Worked on sage – ERP package


May2007 – May 2008: Worked as an Operations Executive for Inchcape Shipping Services Dubai (Defence Services).

Scope of WORK:
· Husbanding all US, British and other Navy vessels in UAE ports and ensuring that the services provided to the customer are as per the standard operating procedures and statement of work as per the written contract.
· Ensuring all the services are provided as per the standards; and that all the services requested by the vessels/customers are executed promptly and effectively.
· Updating tell tale on daily basis with all the services provided to the respective vessel for accurate accounting.
· Coordinating with accounts department to ensure that the disbursement account covers all services provided to the respective vessel and collect cheques /cash from every vessel prior to their sailing.

Operations Desk:

· Preparing the daily schedule of the vessels coming to UAE region.

· Preparing the tell tale for the vessel call.

· Preparing the CRAFT for the US vessels.

· Logreq messages to the various subcontractors.

Spares Desk:

· Responsible to coordinate the clearance and delivery of shipments like Couriers, Air freight, Sea freight and Mails for all the Defence division clients. 

· Preparation of bank guarantees for the courier shipment.
· Export of ship spares for all the Defence division clients.
· Co-ordination with the transport movements.

Crew Desk:

· Responsible to co-ordinate the visa, hotel bookings, arrival/departure and assist at the airport for transportation to and from ship/airport/hotel for clients like Inchcape division personnel’s and business partner organizations.

· Coordinate with sub contractors/service providers (Hotels, travel desk, airport representatives. Transport companies, operation desk, customer offices, Inchcape offices and sub agents around the region and Dubai Defence service team members) to ensure that the services standards are maintained and the customers’ requirements are met promptly and efficiently


· Maintain database for financial aspects of service provided – through CMS/spreadsheets
July2003 – April 2007: Worked as a Regional Logistics Supervisor for Raith Engineering and Manufacturing Co. for port operations in Kuwait and Pakistan for the movement of US Army Cargo/Containers moving in and out of Kuwait, Iraq, Pakistan, and Afghanistan.
      Scope of work:
· Supervision of Tally, RF Tag, documentation department during the time of vessel discharge, RF Tag installation and delivery of US Army cargo/containers to various destinations.
· Providing day to day emergency data on call for various units at Camp Arifjan, 831st Battalion Fujairah, 831st Battalion Bahrain, SDDC Head Quarters, Operation Tracking Cell at Ft.Eustis
· Handling of export and import customs documents for the movement of US Army cargo/containers in and out of Kuwait and Pakistan.
· Updating day to day data into the centralized Army database such as worldwide port system (WPS), Container Management Support Tool (CMST), Radio Frequency in Transit Visibility (RF-ITV)
· Providing daily container reports of Kuwait and Pakistan to 831st Bahrain, 831st Afghanistan, various units in camp Arifjan, Bagram, Kandahar, SDDC headquarters and Operation Tracking Cell at Ft.Eustis.
· Tracking and clearing of class1 cargo (food items) for Kuwait and Pakistan and providing a weekly report for various US Army theaters in Afghanistan and Camp Arifjan, Ft.Eustis, Bahrain and Fujairah.
· Supervision of transloading, unstuffing, destuffing and loading of US Army cargo/containers in Kuwait.
· Tracking and delivery of Pier to Pier cargo to various destinations in Kuwait.
· Coordinating with RF Tag / tally department in burning and installation of RF Tag to all the containers moving out at the Port of Shuwaikh – Kuwait.

· Preparing CRSP letters for the cargo/containers moving out at the Port of Shuwaikh to various distribution centers.
· Handled oversize cargo’s

Introduced an Access database for Kuwait and Pakistan for all the empty and full export and import containers moving in and out of Kuwait and Pakistan.

Trained contractors in Pakistan and Kuwait in tracking of US Army containers moving in and out of Kuwait, Iraq, Pakistan and Afghanistan.


2003 – IATA at Skyline Institute - Kuwait City, Kuwait

2002 – Programming in Computer Applications at NIIT computer institute – Mangalore, India
2001 – Graduated in Bachelor’s of Business Management from St. Aloysius College - Mangalore, India


2006 – Undergone training in HQDA IAA VIRTUAL at US Army office Shuwaikh port - Kuwait

2003 – Training in Tracking and Reporting of US Army containers – by CPT Moreno (369th CMT - United States army)

Aug - 2004: Received an appreciation from SFC Elliott Houser III – AST 321ST Theater Material Management Center for movement of cargo/containers to Camp Doha
Sept - 2004: Received an appreciation from CPT Andre Bellamy – 831st Transportation Detachment Commander for Kuwait in clearing the frustrated cargo/containers at the Port of Shuwaikh - Kuwait

Sept– 2005: Received an appreciation from CPT Kristin Aberg – 831st Transportation Detachment Commander for Kuwait in tracking of various US Army cargo/containers moving in and out of Kuwait.

May – 2005: Received an appreciation from LTC Stanley H. Wolosz II– 831st Battalion Commander for clearing/tracking/reporting of various US Army cargo/containers moving in and out of Kuwait, Iraq, Pakistan and Afghanistan.
Jan – 2005: Received an appreciation from COL Charles T.Hardee -184TH transportation Command Element Commander for updating day to day information on CMST system
sept – 2005: Received an appreciation from LTC Michael Sayers – 831st Battalion Commander for tracking of import/export cargo moving in and out of Pakistan
Nov – 2006: Received an appreciation from COL William J. Scott – 160th Signal Brigade Commander for exceptional performance in Port Operations

August – 2006: Received an appreciation from MAJ John Tulifua – 831st Detachment Commander for Kuwait in tracking of import cargo/containers moving out of Port of Shuwaikh
July – 2007: Received ships medal for outstanding services provided for USS Higgins during her port visit to Port Rashid, UAE.


Date of Birth
: 13-Aug-1980

Place of Birth: Mangalore

Citizenship
: Indian

Marital Status: Married
Driving License – Holding Valid Indian and Oman driving license.
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