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          To work in a spirited and demanding work environment as a Naval Architect in the Offshore & Ship Building sector and to give to the best of my capability towards the development and growth of a progressive organization.


October 2014 to May 2016

Dubai
  22 Months


      
Senior Project Engineer & Estimator
April 2013 to September 2014  

Marwan Shipping & Trading Company - Sharjah
  18 Months



Senior Project Engineer
March 2011 to March 2013

Marwan Shipping & Trading Company - Sharjah
  24 Months



Operation Engineer & Estimator
February 2009 to February 2011

Siddarth Engineering & Shipbuilding.Co.Pvt.Ltd- Goa
  24 Months



Senior Production Engineer & Estimator
April 2008 to January 2009

Siddarth Engineering & Shipbuilding.Co.Pvt.Ltd- Goa
  12 Months



Production Engineer 

Bachelor of Engineering in Naval Architecture from Anna University of Technology - Coimbatore, Tamilnadu  full time  with  First Class.
Diploma in Civil Engineering  from Bharath Polytechnic College - Tiruchengode, Tamilnadu  full time  with  First Class.
Masters in Business Administration (Project Management) from  Alagappa University -Pursuing.

· Naval Architect with 8 years Experience in  Ship Building & Ship repairing, Offshore projects,  Cost Estimation, Conversion, Project Management, Purchasing & Procurement of marine supply.
· Preparation of accurate & Professional base cost estimation for tenders, Refurbishment and New build land Rig projects and Ship repairing.

· Prepare the Schedule for Docking & Undocking of the vessel, Excellent knowledge in Fabrication, Erection & Assembly of Hull, Accomodation & Outfittings.
· Exposure in preparation of production planning and execution & Quality Requirements, Inspection of Outfit Assemblies.
· Providing overall leadership for the project, Maintaining the focus on achieving results Efficiency and Safety.
· Excellent interpersonal skills, Familiar in AutoCAD and Stage wise inspection & Final inspection.

1. Senior Project Engineer & Estimator:-
Royal Ocean Boats Manufacturing – Dubai. From October 2014 to May 2016.

Project under taken:-
· 65 M Landing craft – 2 Nos, Under construction in China.
· 40 T Bollard Pull AHT Vessel, for NIOC Iran.

· Sealiner crew boat – 3 Nos. Fiber class 80 Passengers for ADMA.
· Seacoach crew boat – 2 Nos. Fiber class 40 Passengers  for Aljaber Marine.
· Ship Repairs & Hull modification, Docking and Undocking.
· Offshore Structures and New Building Estimation.
Job Responsibilities in Royal Ocean Boats Manufacturing
· Prepare Project Estimation for New build offshore vessels, Structures etc. Estimation & Costing of work to be executed for Vessels, Approvals & Certification from Class.
· Estimate accurately scope of work related to Rig Structure &  Fabrication which includes client scope as well as Company scope with proper breakdown of each stage of Fabrication, Erection sequences, Formulate the quantum of work/BOQ.
· Prepare BOQ for procurement of various system equipment, Steel and Piping items and the MTO take off lists.
· Carry out Feasibility studies to Estimate materials, Time and labor costs.
· Monitors and Controls the Cost of projects and Optimizes the use of available resources, Particularly the Labor and Materials and implements work procedures that prevents wastage. 

· Prepare project estimates for Structural and Pipeline fabrication and installation for clients like ZADCO, ADMA, ARAMCO, NIOC etc. 

· Developed Technicalcommercial specifications and thereafter lead the team for Technical and Commercial negotiations for Procurement of equipment for ship building. 

· Responsible for "Day to Day" activities of workshop preparation office, Producing workshop drawings, marking/cutting/forming, Prefabrication, Fabrication and Installation works.

· Domain expertise in a wide range of steel structures, starting with repairs, Conversions, New buildings and Off-shore steel structure in compliance with various classification standards, offshore standards, …

· Steel Renewals Steel HULL as Well as other Vessels made up of GRP/FRP Material New Construction & Repairs of Steel as per ASME Section VIII, Section IX other related Sections & Clients Satisfaction. 

· Survey & Certification for Classification Society vise IRS (Indian Register of Shipping), ABS, DNV, LRS, etc on Case to Case basis, ISO Documentations, Quality inspection & Testing of materials.
· Estimate & Execute Other activities like Outfitting, carpentry, Surface preparation & Coating of vessel.
· Manage Ship repair, Conversion projects & Newconstruction projects. This includes preparation, Maintenance and Review of work plans, Discussions with ship representatives and approval of the changes and variations to contractual requirements. Attending to customer requirements/ Complaints 
during the execution of the project, and acting as a liaison with the customer representatives and Surveyors.
· Conducts daily meetings with Engineers team and Supervisors and coordinates the work with various trades involved in the vessel under charge, including follow-up, re-work done by various trades. 
· Co-Ordinate within project & different Department on Overage shortage & Damage issued Resolve all issue in concordance with QC, Production,Vendor, Expeditors, and Buyers & as per Project Schedule. 
· Co-ordination with vendor, sub vendors, sub-contractors, consultant etc. Evaluation of subcontractor's valuation & Preparation of Sub Contractors payments and recording / monitoring of all site works.
· Checking of finish project for Quality purposes before signing the accomplishment report of the contractors billing.
· Complying with Health, Safety and Environmental policies and procedures and compliance with all audits and inspections.
2. Senior Project Engineer :-

Marwan Shipping & Trading Company – Sharjah. From April 2013 to September 2014.
Project under taken:-
· 40 Ton Bollard Pull Anchor handling & Towing vessel for SAUDI ARAMCO.
· 40 M Aluminum Crew Boat 80 passenger – 2 Nos, for NIOC Iran.
· 65  M Landing Craft  – 2 Nos, for ADNOC Abudhabi.
Job Responsibilities in Marwan Shipping & Trading Company
· Leading a team of Production engineers/Projects control engineers, Construction superintendents, Supervisors to successful projects execution with best optimization of work practices and utilization of resources.

· Responsible for the overall technical management, i.e, Hull, Structural outfitting, Accomodation, Painting etc.. Manage the Yard improvement team Supervise and control the subcontracted jobs.

· Maintain the Daily yardoperations,Manpower planning and Allocation, Project profit,Project schedules, Deadlines.

· Maintenance and Operations of Dry dock, Yard infrastructure and Capital Expenditures.
· Work preparations taking care that Design drawing are transferred to work shop drawings with easy understanding for work shop floor considering yard capacities and equipment.

· Create and monitor daily/monthly/yearly tonnage reports as well as the progress reports.

· Developing and implementing yard policies in accordance with company's overall strategic objectives.

· Consolidating the Annual/Monthly manpower plan and assure that manpower is deployed and allocated according to their best skills and experience, Supervision of about 14000 Man hours consumed in two working shifts.
· Overall in-charge for alignment of all Mechanical packages like Mainengines, Maingenerators, pumping systems. 

· Prepare commissioning procedures and schedules. 

· Development and implementation of New working procedures and processes develop Ship building strategy and method statements, Initiate capital expenditures pertaining to new equipment and Infrastructure.

· Conduct inspection at the respective area for inspection the internal or external repair. 

· Prepare the repair plan & Coordinate the immediate superior regarding the vessel repair. 

· Provide detailed design or drafting of ship structure and outfitting for Shiprepairs/conversions calculation especially in Ship stability, Hydrostatic, Load distribution.
3. Operation Engineer & Estimator :-

Marwan Shipping & Trading Company – Sharjah. From March 2011 to March 2013.
Project under taken:-
· Aluminum Utlity & Crew Boat for KUWAIT PETROLEUM COMPANY.

· Oil Tanker 1200KL  Feeder Vessel for Indian Oil Coperation.
· Hopper Barge – 4 Nos for Maharstra Maritime Board Mumbai.
· ORE Carrier 2000 Dwt to 1500 Dwt – 10 Nos.
· Repairing of Oil Rigs – ONGC India.
Job Responsibilities in Marwan Shipping & Trading Company.
· Coordinate all project vessel requirements and movements with the Marine superintendent, Project logistics and marine coordinator and the applicable vessels.

· Monitor the progress of the work and site conditions and advising the project management team and all departments in the offshore division of any developments that may result in changes to the work schedule and or execution sequence.

· Responsible for the preparation of Cutting lists, Detailed drawings, ironmongeries, Bill of quantities and Materials take-off. 

· Provide cost estimates to support conceptual repair and maintenance work identification and option selection studies for new proposals.
· Experience in handling the Procurement, Engineering in Ship repair, Rig repair/conversion and heavy Structural fabrication & Piping jobs.
· Issue and maintain the offshore schedule for operations under their supervision and advise the concerned department.

· Coordinate the mobilization and demobilization marine spreads and subcontractors assigned to operations.

· Liaise with classification society surveyors and vendor representatives to sign off the final documentation of vessel and operating manuals per the sea trails results up on completion of successful sea trails. 

· Coordinate all cargo vessels and personnel clearances with the applicable logistics and marine Coordinator, project teams and marine superintendents.

· Monitoring progress of orders, reviewing contracts, logistics management, expediting and planning. 
· Prepares a monthly project parameter summary and submits to the president for approval and disseminate information to operating departments.
 4. Senior Production Engineer & Estimator :-

Siddarth Engineering & Shipbuilding.Co.Pvt.Ltd- Goa. From February 2009 to February 2011.
Project under taken:-
· 360( Slewing Crane Mounted Dumb Barge for Mormugoa Port Trust – Goa.

· 86 M Salt Carrier - 4 Nos, IRS Class.

· 70 M Flat Top Barge -2 Nos.
· Conversion vessels & Ship Repairs.
Job Responsibilities in Siddarth Engineering & Shipbuilding.Co.Pvt.Ltd- Goa.

· Proficiency in Managing overall functions for Executing project operations right from Advance planning, Estimating, Advance purchasing of material, & Ship building strategies, Tonnage planning, Drawings analysis, Marking/Cutting, Preassembly, Assembly, Fabrication, Erection……. 
· Provide Assistance as a quantity surveyor to Commercial Manager and Sr.Estimator for making sure that all New and ongoing project has the accurate weight figure. Perform project specification analysis along with advance fabrications as well as projects preplanning functions .
· Responsible for estimates of materials for bidding and tendering. 

· Leading and preparing full cost estimates from inspection to completion for all technical service bids. 

· Prepare Bill of Quantity and Bill of Materials.
· Verify and review vendor BOQs / Material DRs.
· Estimate cost of materials and labor. 
· Supervise operation on ongoing projects and resolve technical issues on site. 
· Scheduling for pre-blasting for the right surface preparation for painting project. 

· Monitor and report progress and follow up for close outs punch lists. 

· Coordinate with vendors for commissioning of mechanical systems. 

5.  Production Engineer :-

Siddarth Engineering & Shipbuilding.Co.Pvt.Ltd- Goa. From April 2008 to January 2009.

Project under taken:-
· Ferry Boat 150 Pax 6 Cars – 5 Nos for Govt.of Goa River Navigation Department.
· Harbour TUG 15 T BP – Mormugoa Port Trust.Goa

· Pontoons & Ship Repairs.
Job Responsibilities in Siddarth Engineering and Shipbuilding.
· Carry out inspections as per Class approved drawings, Scrutinizing and approving of Installation and Machining Procedures, Quality Assurance Plan, Quality Control Plan and Measurement Plan as an Overseer.
· Planning and Execution of the all Hull & Accomodation outfitting work, Scheduling the manpower requirement to achieve the target schedule.

· Coordinate with class for the schedule inspection, doing the dry surveys and clearing survey recommendation from the ship,Testing & etc…

· Conducting the Air pressure test, Hose test & Hydro test for the tanks & piping systems as per the class rules & regulations.

· Preparing the material traceability reports & surveyor inspection reports, Inspection of material identification with respective test certificate. 

· Estimate the Area of the ship for the painting and other purpose, & Inspect the painting according to the IMO Performance Standard for Protective Coating PSPC.

· Review & Witness of X ray film, Conduct the RT & UT, MPT, LPT. NDT inspection as per the class & owner requirement.

· Conducting the Inclining experiment & Sea trail, prepare the report for the class & owner.
· Coordination and review of design with production.

· Conducting the Production, Quality review meeting regularly, and exploring the solution for the site oriented problems.

· Preparation of project monitoring tools, daily/weekly/monthly.

· Risk management and problem solving.

· Ensure the safe work handling and schedule safety instructions.
· Carry out on board inspection of the items to be repaired with the Steel & Piping 
supervisor, Ship repair Coordinator and Owner Representative.

·  Skilled in deploying methodologies to analyze fabrication process, recommending modifications / implementing new technologies to minimize escalations, reduce rejection, realize operational efficiencies, control variability, costs & reduce cycle-time. 
· Preparation and implementation of Fabrication Execution Plan and review all inputs & changes to the project plan. 

· Familiar with of WPS, Weld Plan, PQR etc. & Good knowledge of all processes like GTAW, GMAW, SMAW, etc 



Good knowledge in classification rules in IACS, ABS, DNV, Etc… Perform 2D Auto Cad, ASNT NDT Level -II in RT,UT,MPT,DPT, Team Management, Process Improvement,  Analytical Skills, Problem Solving, Time Study, Taking Initiative, Prioritizing Multiple Tasks, Organisation Skills, Motivating Others, Managing Conflicts, Forecasting, Flexibility, Delegate Responsibilities, Decision Making, Computer Literate (Efficient in using Windows, MSWord, MS Excel, MS Outlook and PowerPoint, Consumables and Labor Cost for Prospect Project, Planning for Project Implementation and Management, Conduct Inclining experiment.

Name

   
  
:   Sabareesan Asokan
           
Gender 

  

:   Male

Date of Birth


:   15-02-1988
Languages Known
  
:   English, Hindi, Tamil & Malayalam         
Nationality 

  
:   Indian

Present Residency

:   UAE Visit Visa 
Licence


             :
    UAE Driving Licence
Marital status


:   Single

Join Date


:   Immediately


 I hereby declare that the above-furnished details are true to the best of my Knowledge. 
Place: Dubai                                                                                   
      Signature   
Date:  July/2016                                                                
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