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TARUN 

PROFESSIONAL SUMMARY
An innovative, multi-disciplined and solution oriented IT Professional with over 11 Years of demonstrated experience in IT Field, Seeking Mid-Senior Level assignments in developing and implementing cutting edge information solution to address business opportunities for IT Operations Management, Service Delivery and Project Management with an organization of repute. Having proven capability in developing strategic plans for worldwide implementation and operation of client services, product support, quality assurance and training initiatives while also enforcing strict IT budget controls and addressing company needs and growth objectives. Experienced in Project Management Life Cycle and Network Administration including designing, implementing and integrating cost-effective, high-performance technical solutions.
SKILL HIGHLIGHTS

· Project Management Solution

· Budgeting
· Acquisitions / Mergers

· Vendor/Provider Management

· Team Building/ People Management
· SLA Management

· Quality Assurance

· Technical Documentation

· Support/Risk Management
· Internet / Intranet / LAN / WAN

· Network Administration / Security

· Troubleshooting / Helpdesk Support

PROFESSIONAL EXPERIENCE
IT MANAGER: APRIL 2011 – APRIL 2016
Group LTD –Texas USA (Providing service in Middle-East | Europe | Africa)
· Planning, designing, deploying and managing a high availability of the overall IT projects and its activities in accordance with the mission and the goals of the organization across Middle East, Europe and Africa. 

· Actively managing and monitoring 15 sites located in 6 different countries and a team of 20 Network Engineers and IT Technicians.

· Developing new initiatives to support the strategic direction of the organization, creating annual budget and operating plan to support the program while leading IT improvement initiatives aimed at reducing costs and enhancing technological advantages.

· Responsible for planning, designing, implanting and managing the overall life cycle of IT projects.
· Dealing with vendors, service providers, and technical team on daily basis and establishing Service Level Agreements with business units and IT stakeholders, while also evaluating risks, costs, resource requirements, schedules, and submitting delivery opinions.

· Maintaining adherence to IT Operations standards and practices and consistently applying these standards, identifying & monitoring monthly metrics, KPIs, and operations reporting requirements. 

· Enhancing daily operational processes by performance tuning & automation for increasing the productivity of the team, developing& monitoring escalation processes to ensure SLAs are met. Participating in multiple IT projects at same time.

· People management such as hiring, retention, performance evaluation and improvement etc.

· Assist Network Engineer team and Technical team personnel with network administration.
· Overseeing the physical copper and fiber cable including maintaining documentation.

· Performing audit of Network Equipment’s on a quarterly basis.

· Closely work with higher management to draft new policies and coordinate with technical teams to implement it.

· Maintained a high level of customer satisfaction and provide prompt resolution to customer service issues.
SYSTEM ADMINISTRATOR: JANUARY 2010 – MARCH 2011
RT Outsourcing Services LTD – New Delhi, India
· Heading technical support team of 4 technicians.
· Configuring and troubleshooting different vendor devices such as Switches,Routers, Modems, Microwave link, Access point, Windows servers, Printer, Desktop, CCTV, Laptop and other network devices. (Vendors included Cisco, Mikrotik, Microsoft, Exalt,I-Direct, Newtech,TP-Link).
· Providing Level 1 and Level 2 technical support.

· Planning, Implement, Installing, Configuring, administrating and troubleshoot window Server.

· DHCP and DNS Server configuration and maintenance.

· Working with file servers, print servers etc.

· Backup and Disaster recovery solution for the physical and virtual environment.

· Managing and monitoring Symantec Antivirus server and upgrading security patches.

· Troubleshoot 1500 host workstation.
Network Engineer / Desktop Support: April 2004 – June 2009
Baluja Labs – New Delhi, India

· Configuring network devices (routers, switches, server, printer, desktop, and laptop etc).

· Maintaining and Administration LAN network.

· Providing technical solutions to end users. 

· Installing Microsoft Office and Configuring outlook on customer devices to access emails.

· Providing the first line of support to end users. 

· Appling user policies and maintaining logs.

· Handling and designing CAT5 and 6 cable structure.

· Installing and configuring wireless devices.

· Installing user related software on host machines.
EDUCATION
National Institute of Engineering and Technology (NIET) – New Delhi, India
B.E Program in Computer Science
IASE University – Rajasthan, India
Bachelor in Computer Applications (BCA)
Institute of Electronics Telecommunication Engineers (IETE) – New Delhi, India
3 Years Diploma in Computer Science 
CERTIFICATIONS (PROJECT MANAGEMENT & IT)
· Prince2 Practitioner Certification.  

· ITIL 2011 Foundation Certification. 

· CCNP (Routing and Switching) Certification. 

· Prince2 Foundation Certification. 

· CCSA (Check Point Certified Security Administrator). 

· CCNA (Cisco Certified Network Associate)

· MCP (Microsoft Certified Professional) 
· GVF-500(Global VSAT Forum-500) 
· Swift C++ from NIIT.

· GVF-510(Global VSAT Forum-510).
PERSONAL DETAILS
Date of Birth – July 22, 1985

Visa Status – Visit Visa

Languages – English,Hindi
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