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LOGISTICS & WAREHOUSE OPERATIONS PROFESSIONAL:
Qualified Bachelors in Science, offering nearly 8.5 years of rich experience with expertise in:
Logistics & Distribution  Warehouse Management  Inventory Management  Procurement
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PERSONALITY TRAITS




· Focused, result-driven Techno-Commercial Manager with qualitative experience in managing end-to-end of Supply Chain and Commercial of leading organisations in Trading & Manufacturing industries 
· Subject matter expertise in managing effective logistics operations (of incoming & outgoing finished goods) while ensuring compliance with stringent quality measures 
· Skilled in managing operations involving monitoring loss in transit, ensuring safe delivery of materials and redressing any discrepancies in delivery 
· Experience in other supply chain functions including getting competitive quotations, negotiating with suppliers, procuring materials and adhering to the minimum inventory level to minimize wastage 
· A skilled communicator with strong planning, coordination, relationship management and analytical skills 
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CORE COMPETENCIES
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· Ensuring effective distribution of products to right market and at lowest possible cost; streamlining existing logistics operations for enhancing operational efficiency 
· Handling the selection, appointment, negotiation & regular monitoring of transporters, C&F, distributors and 3PL / other service providers; identifying cost effective transporters, negotiating freight with them and finalising rate contracts 
· Monitoring proper utilisation of vehicles and fixed day dispatches in some routes to cut down extra costs 
· Managing warehouse operations in adherence with the KPIs agreed with the warehouse vendors and managing reverse logistics; changing the layout of warehouse for smooth flow of cargo 
· Keeping track of stock movements (inbound & outbound) in terms of product code, batch, quality & quantity 
· Developing & implementing procurement plans; identifying and negotiating with vendors for procuring essential materials at reasonable price 
· Preparing & maintaining various MIS on short shipments, damage shipment, replacement shipment reports on sales, stock, dispatch, processed bills, returns & damages from stores, etc. 
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WORK EXPERIENCE
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Since Jul’11 working with Transportation Co. Ltd KSA 
Joined as Warehouse Supervisor; promoted as Warehouse Administrator in Apr’13
Wholesale & Retail Dealer of Building Materials across KSA and Middle East
Role:
· Handling the entire gamut of incoming & outgoing stock and logistics related functions 
· Monitoring operations of 4 warehouses including costing, budgeting and forecasting, supported by a team of 35 members; tracking & controlling stock levels in the warehouses and ensuring warehouse security 
· Supervising loading of containers and trucks for delivery to KSA & Middle East regions 
· Identifying & negotiating with customs staff, transport companies and freight forwarders 
· Preparing & maintaining database and records of domestic stock movements and deliveries 
· Maintaining materials at the highest standards 
· Recruiting new staff and organizing trainings for them 

Accomplishments:
· Ensured smooth movement of stock/ raw material from the store by taking FIFO measures 
· Successfully developed & implemented Inventory Storage System to streamline the inventory function 
· Designed inventory reconciliation process which increased inventory accuracy to 99% 
· Reduced transportation costs by finalising contracts with carriers 
· Implement Proper Filing systems in the organisation to ensure proper documentation of receipts & invoices 
· Created an inventory forecasting tool which eliminated stock-outs on most critical items. 

Jan’11 – Jul’11 worked with Middle East Packages LLC, Ajman, U.A.E. as Marketing Executive
Company involved in manufacturing of Packaging Materials and Export / Import of Building Materials
Role:

· Negotiated terms & conditions related with purchasing prices, time of delivery, packaging, mode of transport, freight cost, loading / unloading arrangements and credit 
· Carried out the entire gamut of sales & marketing activities including: 
o Undertaking market research using questionnaires, internet, etc. for understanding customers’ requirements 
o Promoting products aimed at maximizing product exposure in the market place o Ensuring consistent achievement of sales targets 
o Building & maintaining strong network with new and existing clients 
o Creating marketing materials such as leaflets, posters and flyers, involving writing 
· proofreading copy and liaising with designers & printers 
Accomplishments:
· Augmented revenue by 92% and market share by 87% through the implementation of Sales strategies 

Jul’08 – Jan’11 worked with Al-Fara’a Interiors and Joinery Division (Al-Fara’a Group), AlAin, UAE as Store Keeper cum Purchase Coordinator
Role:
· Undertook inspection of all incoming materials and reconciliation of same with purchase orders; processed & distributed purchase orders; prepared reports on orders received, damages and discrepancies 
· Negotiated Request of Proposals (RFP) with local suppliers for efficient delivery of products & services; processed purchase requisitions, purchase order adjustments, and check-enclosed requisitions for all purchases 
· Analysed information regarding purchase orders utilizing out-of-network vendors; ensured prompt resolution of issues related with purchase 
· Provided support to buyers for ordering adequate merchandise and supplies; ensured timely delivery of orders; received, stored, tagged and tracked surplus property; prepared list of items to be sold at auction 
· Ensured proper storage and transportation of hazardous materials 
· Submitted bills to customers; handled all departmental communication 
· Maintained & updated departmental website, files, and databases 
Accomplishments:
· Attained cost savings of nearly US$ 1.55 Million during 2009-11 through execution of sourcing, negotiation & value optimization projects 
· Conceptualized & implemented Inventory Storage System initiatives to streamline the inventory functions 
· Developed the Inventory Reconciliation Process that increased inventory accuracy to 99% 
· Executed the process enhancement initiatives through maximization of manpower utilization and reduction of inventory cost (nearly 20% with proper planning) 

PART TIME EXPERIENCE

May’06 - Jun’08 worked with Chandra Hardware & Furniture Manufacturing Company, Palakkad, Kerala, India as Sales Executive cum Administration Staff

EDUCATION
· B.Sc. (Mathematics) from CSJUM University in 2008 
· Diploma in Computer Applications, with MS Office, from Rotary International Institute in 2008 
· Course in DTP (Desk Top Printing) from Modern Institute of Computer technology Institute in 2006 

TRAINING DELIVERED
· Training on Warehouse / Open Yard Space Utilization (Inventory Management) by Blue Ocean Academy on 16th Sep’13 

IT SKILLS
· End User of SAP MM and WM Modules 
· Windows, Microsoft Office (Excel & PowerPoint) and Internet Applications 
	
	PERSONAL DETAILS

	Date of Birth:
	5th May 1988

	Nationality:
	Indian

	Marital Status:
	Married

	No. of Dependants:
	2

	Visa Status:
	Leisure  - UAE

	Languages Known:
	English, Hindi, Arabic ( Technical) ,Malayalam and Tamil
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