CURRICULUM  VITAE
Sridhar
India

…………………………………………………………………………………………………
1) Summary of Work Experience 
Total - 29 Years

a) Domestic -  India -  11 years

b) Overseas - 18 years

(i) Brunei Darussalam – 5 ½ years ( Near Singapore )
(ii) Dubai                   -  12 ½ years
Competant in fabrication & erection of structural steel structures and Roof / Wall cladding including mid-level management experience in engineering, estimation, and sales support. 
Reported to the General Manager.
( a ) From  2012 August  to 2014 June
Dubai
Project Manager- 
Project Manager – Jacobs

Value of the Project – AED. 21 Million

Responsibilities
i) Supply, Erection & Testing  of hotrolled structural steel columns, rafters, bracings, galvanized Z-Purlins, Kingspan ( U.K. ) supplied sandwich roof, AWP wall & top deck panels ( TPO top ) for Yas Mall Project-Abudhabi ( 2nd biggest shopping mall of UAE ) including all ancillaries like insulated gutter,  membrane lined flashings, TPO/PVC welding of roof panel joints, upstands, penetrations, architectural copings, single skin backup panels, fascia, clerestorey & mezzanine decking panels.

Total roof & wall area installed – 46,000 sq.m, Gutter-2300LM, Flashings – 44,000RM
(ii) Control of all site related activities in the capacity of N0. 1 position, as below;
Customer Focus
· Multi-Task Coordination with ( without a single disturbance to the head-office throughout the project period )  client, consultant & owner and obtained quick approval of shop drawings, prepared Inspection Test Plan, ( ITP ) and detailed  method statements, arranged for site instructions, work permits, measurement methods,  approval for site clearance, collected priorities and furnished sequence of activities to the client , arranged resources like client issued material, equipments, machinery, prepared sketches for scaffolding erection, raised inspection requests, submitted weekly progress reports/look-ahead programs, monthly invoices and attended sitewalks, meetings.
· Successfully took approval for Mock-ups of all items of works & samples of cladding, gutter, accessories, etc., - Achievement
· Obtained best results in closing out NCRs’ received, through CARs’, raised Field Change Notices, bullet-points lists on material consumption vs receipts, labour utilization etc.,
· Ensured HSE & ISO requirements are complied with and achieved zero loss of manhours. ( accident free )
· Water-testing done successfully for roof & wall cladding including flood water tests on gutter, Snagging & de-snagging all done separately for consultant & owner , to the complete satisfaction. Achievement
· Submitted close-out submittals like O & M manual, As-Built drawings, Warranty certificates, Test-reports, Disclaimer certificate, final invoice & obtained handing-over / taking over certificates, to the astonishment of the headoffice. The O & M manual was approved in the first submission itself, without any revision.
Business Performance 
· Carried out Mobilization works for site establishment, understood and determined the exact scope of works on technical, commercial & contractual obligations and conveyed to the head-office, on various discrepancies.
· Framed program of works, labour histograms, site organization chart, checklists, subcontract agreements, schedules for hired equipments, supply labour, variation claims, costing for additional works,, arrangement of resources, application of extension of time, calculation of scaffolding requirements, back-charges on client/other contractors, etc.,

· Alloted duties to site engineers, supervisors, safety engineers & storekeeper as per day to day developments, & obtained all documents from them with regards to muster roll, construction changes, receipt of goods, tools, consumption of material/consumables/fuel for vehicles, output per team, arranged for weekly toolbox talk, HSE meetings, all assisted by subordinate staff.

· Supervised the erection works in compliance to the specification and quality & ensured cost control measures, to complete the works within the budget, as per the management instructions.

· Exercised strict control on logistic expenses, thro’ mentoring & on-job training to the subordinate staff.  ( Achievement )
· Sent daily key reports to headoffice on work progress, labour utilization, material indents & gave the correct feedback, throughout the project life cycle
· Prepared & reviewed  monthly progress bills, invoices for claims, billed quantities together with marked-up drawings, and collected payments, thro' good rapport with client.

·   ( Achievement )
· Adhered to company’s health & safety standards.

· Demobilised  site & disbanded  all equipments/office establishments

b)  From   2010 January to 2011 May

M/s Blue Moon Contracting LLC., - Dubai
Project Manager

. Duties & responsibilities same as above
Major Projects done – Dubai sports complex, Warehouses for Hoesh Contecna,  Al Habtoor-Leighton, Amana Contracting& AIC
c)  From   2007 October to 2010 January

M/s VTEC Profiles Manufacturing LLC.,  -Sharjah
Project Manager 
Duties & responsibilities same as above
d)  From   2007 October to 2010 January
M/s Onyx steel Industries & Profiles Manufacturing - Sharjah

Senior Estimation & Sales Support Engineer  -   Mid-Level Management
 Responsibilities

· Receiving inquiries from the clients/sales engineers & maintaining log

· Reading of contract drawings & tender documents, taking-off quantities & quote for hotrolled steel fabrication works, purlin & cladding,- supply/erection projects, 

· Involves detailed rate working based on weight of GI & aluminium & aluzinc coils & average costs  andadding margin/markup as instructed by the management from time to time.

Costing for steel includes breakdown rates for fabrication ( light, medium & heavy ), shotblasting,painting, handling, packing, transport, site welding & erection. Costing sheet to be attached with a copy of the quote & retained in the file.

Costing done on area basis also provided the drawings are clear in all respects.

· Discussions with MD / CFO on offering of discounts from the quoted prices as demanded by the sales engineers &fixing the final selling price which shall always be above or equal to the cutoff margin price.
· Receiving LPOs’, creating a log, issue to CAD for shop drawings, preparation of job cards, issue to production.
Major projects done-  Hyundai Reefer Towers, SAIF Zone Q1 & Q3 warehouses ( 2400 MT )
e)  From   2001 November to 2004 May - 2 1/2 years
 M/S  ETA Profiles Manufacturing LLC.,  -  Dubai 

( Ascon Group of Companies )

Estimation Engineer

Responsibilities

Same as Above

f)  From  1995 January to 2000 April -  5 ½  years
 M/S  GALFAR Pembinaan dan Perushan Sdn. Bhd.,  Brunei Darussalam ( Near Singapore )

Fabrication & Erection Engineer

Responsibilities

(i) Incharge of fabrication & site erection of  industrial & residential steel structures,masjid dome structures, canopies,  Spiral Stairs, Grills, Islamic pattern works, etc.,

g)  From  1983 July to 1994 December -  11  1/2 years 
M/S Best &cromptonEngg. Ltd., Chennai,   India 
( 1983 - 1986 - Junior Management Trainee 
1986 - 1989 – Quantity Surveyor
 1989 - 1994 - Fabrication Engineer)

Responsibilities

i) Involved in fabrication of  steel structures for substations, 150m high T.V. Towers,Equipment supporting structures, Conveyor Girders, warehouse roof trusses  etc.,
2)Educational Qualifications

· D.C.E,   1983 from Central Polytechnic, Chennai

· A.M.I.E., Degree -  1993 from Institution of Engineers, Calcutta
3) Computer Skills

· M.S. Office Tools - MS Word, MS Excel, MS Power Point, 
· Applications          - Primavera, Business Process Reengineering,
4) Competencies & Key Skills

· Holder of G+1 Dubai Municipality Government Licence in the category of " Engineer "

· Holder of valid dubai driving licence

· Smart way of working

· Excellent managerial & communication skills

· Resolving contractual issues & disputes

5) Personal Details

Name


:
Sridhar


Age


: 
 51 years


Date of Birth


:
22/8/1964


Sex


: 
Male




Date of Issue


:
21/2/2011


Date of Expiry


:
20/2/2021


Nationality



:
Indian



Religion



:
Hindu



Marital Status


     :     
             Married







DECLARATION
I hereby declare that all the above details are true and correct to the best of myknowledge & belief.
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