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	Objective
	A challenging and rewarding position in Real Estate Development

	Summary

 of 

Achievements
	· Planned, directed, and managed designated real estate projects. 

· Ensured that objectives were accomplished in accordance with outlined priorities.

· Analyzed results of operations to discover more efficient ways to utilize resources. 

· Delegated responsibilities and designed time schedules

· Negotiated contracts that ensured quality.

· Reviewed project status reports during each operational phase.

	Professional 

Experience
	· Since June 2007 : Senior Development Manager, «EMAAR MOROCCO» (EMAAR PROPERTIES GROUP) 
Project handled:
·  SAPHIRA (Corniche of Rabat) ,12 km along the Atlantic, 330Ha,
Mixed Use Project (Residential, Mall, Hotels, Offices, Ameneties) for an investment amount of $ 3,4 Billions; 
· BAHIA GOLF BEACH – Bouznika 530Ha,
Golf Resort Project ( Villas, Apartments, Retail, Hotel, Beach & Golf for an Investment amount: $ 800 millions)
· AMELKISGOLF – Marrakech 165Ha,
 Golf Resort Project ( Villas, Apartments, Retail, Hotels  & Golf for an Investment amount: $ 320 millions)
Essential missions

· Feasibility studies;

· Coordination between the various consultants’ (Master planer, Architects, Design offices, project managers, landscapers, infrastructure designers, Cost planers, Interior designers…etc);
· Coordination between contractors (Core & shell, Infrastructure, Landscaping..).

· January 2007– May 2007: Project Manager, « IMMOLOG » Subsidiary of « ADDOHA Group», (The leader Group in Morocco specialized in real-estate development and social housing)

Mission: Management & development of real estate projects in Rabat

Some projects handled:

ANNAJAH (Gross Floor Area (GFA) 260.000 square meter, Investment amount :$ 82 million ), Tamesna 

ENNAJAH VILLAS ( 450 villas , Investment amount :$ 70 million ), Tamesna
AL KHAYR (GFA  160.000 square meter, Investment amount :$ 36 million ), SALA AL JADIDA 
ANNAIM (GFA  120.000 square meter, Investment amount :$ 30 million ), SALE
· May 2005 – December 2006 Project Manager, «CHAABI LIL ISKANE Company», CHAABI GROUP- Marrakech & Rabat-Morocco (A moroccan leading Real Estate & Properties group)

Essential missions 

· Feasibility analysis 

· Liaising and working jointly with the design team (architects and consultants); 

· Dealing skillfully with a diverse range of people including: clients; architects; bricklayers; other consultants; sub-contractors; network suppliers, authorities, policy makers; 

· Supervising construction; 

· Dealing with the logistics of supplies; 

· Scheduling work; 

· Ensuring safety standards and quality of workmanship.

	Professional 

Experience
	· May 2005 – December 2006 Project Manager, «CHAABI LIL ISKANE Company», CHAABI GROUP- Marrakech-Morocco (A moroccan leading Real Estate & Properties group)

Some projects handled 

Residential and mixed use projects: 

ENNAKHIL (GFA 130.000 square meter, Investment amount: $27 million), Casablanca 

BASSATINE (GFA 70.000 square meter, Investment amount :$ 16 million ), Temara  

KENITRA CENTER (GFA 40.000 square meter, Investment amount :$ 12 million ), Kenitra  

SALAMA II (GFA 28.000 square meter, Investment amount :$ 5.5 million ), Kenitra  

IMZOUREN (GFA 60.000 square meter, Investment amount :$ 10.5 million ), Al Hoceima  

BNI BOUAYACH (GFA 30.000 square meter, Investment amount :$ 6 million ), Al Hoceima  

SABLE D'OR (20 villas, Investment amount :$ 4 million ), Harhoura  Morocco

Retail :    ASWAK ASSALAM MALL ( GFA :10.000 square meter, Investment amount :$ 20 million ), Temara 
Hotels & Resort:   

RYAD MOGADOR MENARA ( 5 stars hotel) Marrakech 

   RYAD MOGADOR AGDAL (5 stars hotel) Marrakech 

· September 2001 - May 2005- Project Controls Manager - Site Engineer, ( Moroccan Motorways Company  Autoroutes Du Maroc A.D.M)-Tangier-Morocco

Essential missions 

· Supervising design and structure

· Planning,

· scheduling and adjusting each stage of the project to meet time and budget targets;

· Coordination and Project organization: planning, organizational breakdown structure (obs), management of personnel and flow of personnel into the project, work breakdown structure (wbs) and cost breakdown structure (cbs).
· Following up constructions’ projects of a total amount of MAD 280 millions 

· Risk management;

· Ensuring safety standards and quality of workmanship.
Some projects handled
Sidi El Yamani- Asilah Highway :28 Km
Asilah – Tangier Highway: 16 Km



	Education 

&

 Qualifications
	· 2004-2006 : Executive MBA ISCAE , Institut Supérieur du Commerce et d’Administration des Entreprises (ISCAE Business School-Casablanca);

· 1998-2001 : Master in Civil Engineering,  Ecole Hassania des Travaux Publics & Ecole Nationale des Travaux Publics de l’Etat  (EHTP – Engineering School-Casablanca, Morocco);

· 1996-1998 : Classes préparatoires MP aux grandes écoles d’ingénieurs (Maths-Sup & Maths-Spé) equivalent to a two-year degree in Mathematics and physic ;

· 1995-1996 : Scientific Baccalaureat  (with First Distinction) a school-leaving examinations leading to university entrance qualification

	Computer skills
	· AUTO CAD, Robotbat, Arche, MicroPiste,  

· Microsoft Project, Access, (Word, Excel, PowerPoint), Photo Shop.



	Languages skills
	· Arabic; 

· French ;
· English.  


	Leisure 

&

Interest centers

	· 
Extracurricular activities

· Member of “Club des Jeunes Dirigeants” (Young leaders’ club) of Casablanca;
· Member of “Groupement des Ingénieurs du Maroc” » (Moroccan Engineers’ Association);

· Interest centers 

· Social events;
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