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PROFESSIONAL SYNOPSIS:
· HR Generalist/ HR Business Partner, Human Resource Management experience in corporate mainly Banking, Information Technology (IT), India Business & CGD vertical.
· Key skills in Employee Grievance Handling & Performance Management System,Employee Engagement.
· Worked as Sr. HR Employee Relations Partner at Concentrix DakshPvt Ltd.
WORK EXPERIENCE:


From January 2010 - November 2017.
· Company Name
:
IBM
Daksh-Concentrix Services PVT LTD.
· Designation
:
Sr.
Human
Resource Partner (Generalist)
CURRENTRESPONSIBILITIES:


· Driven and overseen all employee relations initiatives within the Process/Location/Center
· Handling Employee Database
· Advises and supports all parts of the business on employee relations matters related to Band 3 to 5 in order to ensure their effective management.
· Preparing and analyzing attrition rate, reasons and project the analysis to the management; Conduct Exit Interviews and analysis there on. Propose new initiatives and suggestions to the management for reducing attrition.
· Designed & developed various employee engagement programs and driven them effectively.
· Deepen Employee engagement, feedback mechanism and improve 2 way communications.
· Proactively identify employee concerns and address them or point them to right teams. Facilitate steps to Reduce employee grievances
· Responsible for handling any escalations in employee issues or concerns in an efficient and ethical manner
· Provides counseling to employees who have resigned and find ways to retain them.
· Coordinating with Operations on Monthly, Quarterly and Annual Performance reviews.
•
Coordinating with management on Promotions and Merit increases during Annual appraisal.
· Conducting ESAT survey on half yearly and annual basis and present the reports and analysis to the management.
· Manages the employee relations effectively to ensure objectives are met.
· Help foster a work environment that promotes teamwork, performance feedback, recognition, mutual respect, and employee satisfaction.

• Integrate and synergize with other relevant teams to drive the objective of enhancing employee experience that deepens employee engagement leading to reduced attrition /meet attrition targets
RESPONSIBILITIES HANDLED:





INDUCTION & ORIENTATION-*
· Facilitating Induction, Orientation and Onboarding of Trainees and Lateral Hires.
· Designed and implemented Mentor Buddy scheme for smooth transition of incoming new employees.
Human Resource OPERATIONS->
· Initiate, develop, design, implement and administrate strategic human resources policies, guidelines& procedures for employees & organizational development
· Generate & Issuing necessary documents & letters viz. Increment, Promotion, Appraisal, Relieving& Disciplinary Action.
· Preparing the HR Process Tracker (KRA & Exit Process)
PERFORMANCE MANAGEMENT SYSTEM*
· Conducted timely implementation of performance management process in Business Departments through HRMS
· Conducted Performance Planning & Feedback Giving/ Receiving workshops for goal setting exercise
· Supported Business teams in ensuring quality of Goal/ Task Setting and Annual Performance Review processes
EMPLOYEE ENGAGEMENT*
· Preparing, Planning employee engagement calendar & activities.
· Designed Employee of the Month program named 'Rock star'.
· Coordinating & Organizing Quarterly Town Hall Meetings.
· End to End organizing of the Coffee with Leaders periodically.
· Created sports committee for the location and drive participation for better employee engagement.
· Driving engagement from entire shared services.
· Leading most of the location level event.
EMPLOYEE RELATION & GRIEVANCE ADDRESSAL*
· Monthly Skip and One-One connects with employees.
· Solving & Handling all the issues/ grievances of employees.
EXIT PROCESSES-*
· Communicating exit formalities to resigned employees about handover of belongings, queries
regarding relieving & experience letter etc.
· Conducting Exit Interview & Giving clearances for all the HR issues.

Monitor cases/transactions for Quality purpose and give regular feedback to the agents Need to act as a QA as well as SME for the process
Implement quality improvement Initiatives / TQ framework, as applicable Track and report the Quality Vitality (training and feedback) data Provide inputs for improvement to operations and client
Analyze quality trends, conduct TNI and identify training requirements, on a continuous basis
Coordinate with operations for quality inputs and feedback Conduct Refresher Training for associates as and when required Weekly Calibrations with the Client & the Managers Daily/weekly interaction with the Client on Quality metrics
2010-2012
:
Practitioner
&
Sr.
Practitioner
Global payments: involve setting up, amending, canceling and sending real-time (transfer within UK & international) payment on customer a/c's (standing order/direct debits etc...).
Involves account maintenance activity which includes various back office activity like updating customer a/c information, managing OD accounts, working with term deposits etc. for the bank. Credit ops: Involves accounts which are in collection. This requires the staff members to have interactions with the banks customers and work in accordance with the guidelines provide by bank.
Early Collection & recoveries - work towards ensuring that the customer are treated fairly and is assisted in returning to order on their credit card or bank accounts by helping them with the right plans & procedures.
Query handling through calls.
Ensure all SLA's are met and also incorporate changes in desk documentation as and when it is needed.
Handle manual and automatic payment requests. Verify & run payment proposal.
KEY ACHIEVEMENTS IN WORK EXPERIENCE:



-
· Initiated Employee of the Month program named "Rock star" at process specific
· Conducted Engagement Survey to identify the factors influencing Retention of Employees
· End to End organizing of the "Coffee with Leaders" periodically for 550+ employees to
facilitate
Bottom-Up communication
· Initiated initiatives like "Wall of Fame" to ensure good practice being highlighted & followed across.
· Recognized as "Ops Rock Star & Being Fanatical about client and staff" award.
· Completed Lean Six Sigma Yellow Belt training.
•
Driving sports committee for entire Bangalore location.
· Project on AOD "Abscondment of Duty"
· Been part of the major New Ramp up project.

ACADEMIC PROFILE:
· Completed Bachelor of Commerce at Oxford University College, Bangalore, India
· Completed Pre University at Shantiniketan College, Bangalore, India
· Completed S.S.L.C from Hombe Gowda Boys High School, Bangalore, India
Nationality
Date of Birth
Type of Visa
Indian
Jan 02, 1990
Visit Valid 
