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Ahmed.315286@2freemail.com 

District Manager (Servier, KSA)


Senior Management: Business Development (Pharmaceuticals)
Snapshot: Accomplished business management professional with nearly 14 years of experience in enhancing business generation and surpassing revenue targets across diverse organizations in the pharmaceutical domain; distinguished for efficient launch of new brands in the territory as well as consistently surpassing business targets across professional career; exploring challenging senior managerial assignments with a professionally managed organization to leverage acquired skills in accomplishing organizational growth objectives 

History of Excellence in…
Business Development~ Retail Management~ Market Analysis~ Trend Analysis~ Requirement Elicitation~ Needs Assessment~ Solution Customization~ Contract Negotiation~ Quotation and Bid Management~ Product or Service Delivery~ Customer Relationship Management~ Key Account Management~ Vendor Management~ Product Demonstration~ Product Performance Management
Leadership Strengths & Highlights
	Business Strategizing
	Proven ability in development & implementation of strategic initiatives aimed at enhancement of market shares & revenues. Finalize agreements/ strategic partnerships with various service providers/ vendors based on business requirements to ensure growth in market shares and enhanced customer satisfaction

	
	

	Distribution & Channel Management
	Proficient in setting up & managing an effective channel network for enhancing market penetration across the assigned territory. Guide distribution teams in accomplishing business targets and organizing localized promotional campaigns in compliance to organizational policies

	
	

	Business Acumen
	Ability to envision and lead revenue and growth initiatives grounded solidly on business and economic value; Successfully designed & implemented solutions, delivering a strong ROI

	
	

	Client Engagement
	Highly organized and client-focused, having outstanding skills in interacting with clients, understanding their requirements and accordingly devising customized solutions, thereby maintaining complete client satisfaction and creating repeat business opportunities 

	
	

	Team Building & Leadership
	Visionary & decisive leader, noted for sound, practical management style and excellent organization, communication, presentation & interpersonal skills; Proven ability to lead and motivate large cross-functional and multi-cultural teams to maximize productivity, ensuring technical solutions meet business requirements


Selected Value-Offered Highlights
· Played key role in setting up and efficiently leading teams in the western region in accomplishing business targets

· Rated high & awarded for consistently accomplishing highest market share across diverse product segments on multiple occasions during tenure with the organization
Professional Experience
Servier, Saudi Arabia   |   Dec 2006 onwards
District Manager (Feb 2014 till date)
Key Responsibilities:

· Spearhead activities of the sales team and designated sales channels in accomplishment of revenue targets

· Reengineer business strategies based on collated market intelligence on competition and other market trends

· Render support to various annual product campaigns in coordination with the marketing team
· Enhance market penetration by setting up & managing an effective dealer network across the assigned territory

· Interact & assist distributors in implementing localized marketing strategies & marketing campaigns for enhancing business generation

· Organize training sessions for distributor personnel for updating on product and process knowledge

· Enhance client satisfaction by customizing solutions based on specific business requirements of clients

· Maintain updated details of inventory across the distribution network

· Follow up with vendors in maintaining material delivery schedules across various points of sales

· Prepare/ align annual budget/ area sales targets to country and regional objectives

· Define Key Performance Indicators to monitor performance of individual team members

· Organize performance reviews/ coaching sessions with team members based on business requirements

· Enhance competencies of the sales team through implementation of career development and incentive schemes across the sales organization

· Update business status to the senior management & other stakeholders using detailed reports/ presentations to enable effective decision making

Key Account Manager (Oct 2012 – Jan 2014)
Key Responsibilities:

· Interacted with clients for collating and understanding requirements to align with business deliverables

· Rendered qualitative presentations highlighting product and organizational capabilities to existing clients and prospects aimed at enhancing business generation

· Collaborated with support teams in providing quotations and contracts, collating relevant documents from customers and resolving issues aimed at maintaining seamless operations

· Developed rapport with clients for identifying and developing new business opportunities. Enhanced client satisfaction by rendering customized solutions aligned to client requirements

· Followed up with customers for collating service related feedback or acquiring new business

· Organized various seminars and demonstrations for enhancing business opportunities. Participated in price negotiations based on organizational pricing strategy

Product Expert / Senior Team Leader (Mar 2008 – Oct 2012)
Key Responsibilities:

· Developed productive business relationship with distributors & resellers for setting up an effective distribution network across the assigned territory 

· Focused on closing critical business deals with potential revenue impact through channel partners or as a Direct Sales Representative of the organization 
· Interacted with existing clients & prospects for collating & evaluating requirements and rendering customized solutions 
· Catered to existing direct accounts through regular sales presentations to executives on strategic topics and acquainting managerial contacts with new product offerings 

Medical Representative (Dec 2006 – Mar 2008)
Key Responsibilities:

· Focused on accomplishing business targets across the assigned territory through direct sales representation or through partners

· Followed up with existing clients & prospects for collating requirements and highlighting new product offerings

· Set up strategic partnerships with major players to enhance revenue generation across the target market segment

Previous Assignments
	Organization
	Designation
	Duration

	Al Riyad Pharma, Jeddah - KSA
	Medical Representative
	Jun 2005 – Dec 2006

	Novartis – Cairo
	Key Account Manager
	Feb 2005 – May 2005

	
	Medical Representative
	Sep 2002 – Jan 2005


Credentials
Academics:

· MBA, Heriot- Watt University (Pursuing)
· B Sc. (Pharmacy), Cairo University (2002)
Accreditation:
· Leadership Skills
· Presentation Skills
· Training Sales Management

· Inspiration leadership 

· Coaching

· Coaching the coach

· Turning selling into buying

Personal Details
· Date of Birth
: 03rd January 1981
· Languages Known
: English, Arabic and French
· Nationality

: Egyptian
· Visa Status

: Working Visa in KSA

~ References Available Upon Request ~


