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SHRIPAD GOVIND KULKARNI
Accomplished Senior Manager – Warehouse & Purchase
Targeting senior-level assignments in Procurement / Warehouse Management /
Production Planning and Inventory Management with an organisation of repute in
Middle East & South East Asia
	Shripad-317943@2freemail.com 
	


Executive Profile
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Accomplished professional offering over 26 years’ experience in driving strategies for the organization that includes Procurement & Supply Chain, Purchase, Warehouse Management and Inventory Management (managing over one department at a time that includes Warehouse, Purchase, Transport and F & B)
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Pivotal in managing inventory for timely delivery for government project for installation of panels in around 60,000 buildings (Project cost around AED 1.5 billion)
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Played a key role in planning and managing annual ticket bookings of 1000 employees with lowest possible fare
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Proficient in managing finalization, negotiating, developing & implementing key purchase & procurement strategies; skilled at performing order management duties on a timely basis from order entry up to on-time delivery that includes issue of order Broad-based subject matter expertise in managing equipment & materials; extensive experience in vendor identification, development and analytical assessment with key focus on aligning the resources for compliance of required production volumes with the best possible productivity norms
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Exhibited excellence in effectively managing cost effective supply

chain solutions; hands-on experience & sensitisation to the challenges
of growth & change management at all levels of supply chain; possess
skills in anticipating and visualizing scenarios beforehand
Versatile, high-energy professional with capability in achieving

business growth objectives within turnaround & rapid changing
environment with excellent communication, people management,
analytical and problem-solving skills
Education & Credentials

B.Sc. Physics from Pune University, Maharashtra, India with 68% in 1992

Course / Training Attended

Course on Problem Solving using 5 Whys, 8D and Six Sigma from Torque Management Services Pvt. Ltd. for 4 days

IT Skills

Diploma in Computer Application from Unique Computers Nasik MS Office (Windows, Excel, Word, FoxPro, Peachtree, ERP-SYROS)

NIAGARA CETRAL – Tridium Niagara Central Portal for Open License Procedures



Key Impact Areas

Procurement
Inventory
Operations
Auditing
	Warehouse
	Purchase
	

	Management
	Operations
	

	Process
	Process
	

	Improvement
	
	

	
	Excellence
	

	
	
	

	Team Building
	Production
	

	& Leadership
	Planning
	

	Inventory
	MIS Reporting &
	

	Control
	Documentation
	


Key Skills

Key
Skills
Career Timeline (Recent 4 promotions)

	Store Keeper
	Manager
	

	
	Warehouse &
	

	
	
	

	
	Purchase
	



Feb’04-Feb’06
Mar’06-Mar’08
Mar’08-Mar’12
Since Mar’13
	Warehouse &
	Senior Manager

	Purchase In-
	– Warehouse &

	Charge
	Purchase


Notable Accomplishments Across The Career

Maintained vendor scorecard program to measure performance of 100 + vendors with an emphasis on time, quality, support and compliance for improving overall performance by 80 %

Took several measures such as periodic inventory, product classification to ensure that store management was in line with requirements

Implemented logistics initiatives through measures such as implementing shipment tracking system that resulted in timely delivery of material for projects.

Successfully developed & implemented Price List tracker, Material Request tracker, GRN tracker to streamline the purchase operations

Saved more than AED 5-6 million on purchase of material by arranging the material from other circle/branch

Professional Experience

Since Feb’04 with Pacific Control Systems L.L.C, Dubai as Senior Manager – Stores & Purchase
Growth Path:
Store Keeper
Feb’04 – Feb’06
Warehouse & Purchase In-Charge
Mar’06 – Mar’08
Warehouse & Purchase Manager
Mar’08 – Mar’12
Senior Manager – Warehouse & Purchase  Since Mar’13
Transport In-Charge (Additional Responsibility) for 7 years 2007 to 2014
Key Result Areas:
Managing large stock areas including more than 1000 line items; maintaining accurate stock records and schedules for the same

Maintaining inventory for ongoing projects as per bill of quantity and records of up to date material cost and status of deliverables for projects

Conducting inventory audits with maximum accuracy following company procedures Providing updates on critical shipments to the Project Team who requested them

Supervising material flow, storage and shipment movement; taking initiative steps for movement of shipment; coordinating with accounts to make arrangement of funds for clearing shipment

Taking initiative to improve departmental organizational structure, policies and procedures Finalizing all the important AMCs with vendors for Data Center Project

Negotiating pricing structures, delivery schedules and other contract parameters

Developing new supply sources, investigating supply sources and conducting price cost analysis

Assessing and managing daily transport for around 1000 employees as additional responsibility

Administering canteen facility and another staff welfare program

Streamlining system & procedures for effective material control towards ensuring a ready availability of materials; implementing systems for avoiding situations like over-stocking/out-of-stock which causes production & financial losses

Planning material and developing vendors for obtaining timely procurement of materials at cost effective prices to ensure smooth execution of operations

Implementing consistent measure and KPIs for managing the supply based on lead time, product quality & delivery performance

Confirming availability and delivery of right quality materials at the right time, price and terms

Tracking & maintaining inventory levels / norms (through aggregate planning process) in the stores for all items required

Previous Experience

Sep’95 – Jan’04 with Fibre Foam (Bombay) Pvt. Limited, Sinnar, Nashik as Production Planning Officer Growth Path:
	Planning Assistant
	Sep’95 – Mar’96

	Planning Officer
	Apr’96
	– Apr’01

	Purchase- Planning Officer
	Apr’01
	– Jan’04


Sales Officer for 1 year (Additional Responsibility)
Significant Accomplishments:
Played a key role in establishing production schedules for manufacturing operations and optimum control levels to meet shipment / sales order demands

Prepared costing of various products launched by company, time to time revision of prices by considering increase or decrease in input raw material cost

Successfully collaborated with each department for timely execution of sales order as per schedule and managed dispatch schedule accordingly

Aug’92 – Aug’95 with B.M.Chapalkar & Co. at N.T.P.S. Eklahare, Nashik as Store Keeper Significant Accomplishments:
Managed material flow and effective stacking of products.

Maintained records of inventory and made decisions of what products to order and when.

Maintained stock level according to requirement and consumption.

Personal Details
Date of Birth: 12th October 1972; Languages Known: Marathi, Hindi, English; Address:  Discovery
Garden,
Dubai, U.A.E.; Passport ID: L 1221302 Nationality: Indian
