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EDUCATION
· Goa Institute of Management, Post Graduate Diploma in Business Management March 2013.
· University of Mumbai, Bachelor’s degree in Mechanical Engineering

     May 2004.
· Goa Board of Technical Education, Diploma in Mechanical Engineering
     March 2000.
· Goa Board of Sec and Higher Sec Education, HSSCE



     March 1997.
· Goa Board of Sec and Higher Sec Education, SSCE



     March 1995.
SUMMARY

      A Multidimensional profile, capable with Total work experience 11 years, 9 month’s of consistent delivery in Project Execution in water treatment ,Factory management, production, Process engineering. Having keen focus on Deliverables, Leadership, Planning, strategy, communication, productivity improvements, Problem solving, cost cutting, customer relationship, safety oriented workplace and workforce management. Capability to handle the work pressure, providing leadership, delivering projects on time, meeting delivery schedules and departmental goals. Having a mind that is agile to changes, accepting challenges and foster company growth and development. Expert in new product introduction and technology transfer, its mass production and capacity ramp up, maintenance and engineering support, LEAN manufacturing, 5s, CAPA, root cause analysis, FMEA, Kaizen, Poke yoke, DMAIC approach, Rapid improvement initiatives, Time study. Instrumental in bringing change at workplace with innovativeness. Manpower handling ability and maintaining and fostering healthy work relationship, development and carrier growth of subordinates. 

       An Engineer with Keen interest in Water treatment with Bachelor’s degree in Mechanical Engineering, Diploma in Mechanical engineering and most recent Post Graduate Diploma in Business Management (executive MBA) from Goa Institute of management. Had distinction of obtaining 288 position worldwide in international business competition CAPSTONE. Trained in time study, Maynard operational sequence techniques, Green Belt, supervisory development skills. Hands on skill of using AutoCAD, Draft sight, SAP, MS office, MS project.
WORK EXPERIENCE
Plant Head







June 2015 - March 2016.

Alliance Multipackagings Pvt. Ltd.





 Verna-Goa.

· Directed production plan and its execution based on customer requirement on time, at quality and cost for optimum utilization of resources.

· Created and Implement business procedures for capacity utilization and reviewed the same on timely manner.
· Developed New products and conducted trial runs and obtained customer approval for mass production.
· Revamped Product costing method by correcting cost components for widening profit margins by 5%.
· Coordinated and provided timely support to marketing personals for adding new customers, design approvals, Rotogravure cylinder fabrication, dispatches and due payment collection.
· Scheduled and Executed Plant and machinery and utilities maintenance for up keeping plant availability.
· Quality control- coordinated and handled quality control measures. Attending customer complaints and ways and means to find the root cause, corrective and preventive measure implementations. 

· Managed Customers expectation by being in co-ordination with Marketing team and understanding the customer need and ways to fulfill their requirements meeting on time delivery schedules.

· Continuously interacted with old customers for feedback of supplied goods and finding new opportunities which increased revenue generation to INR 5 million.
· Alleviated raw material quality issues to management thus obtaining credit notes and material replacements.

· Developed Process for current and new products introduction.

· Prioritize maintenance of production machinery and Process improvements which resulted in scrap reduction to 4 percent.

· Liaison with government authorities for statutory requirements of plant operations.

· Planned human resource recruitment and multi skill generations training thereby reducing requirement by 10%.

· Reported Monthly plant performance to management for profit and loss analysis.
· Verified material stock and forecasted material requirement for next month’s production requirement.
PROCESS ENGINEER






November 2011- April 2015.
Andrew Telecommunications (India) Pvt. Ltd.(Commscope) 

Verna –Goa.
· Spearheaded Yield improvement project which raised yield from 92% to 98% implementing LEAN approach of problem solving which raised profitability of business unit.
· Executed Productivity improvement project which increased out level 3 times. this project generated savings of USD 20K in first 6 months of implementation.
·  Stream lined raw material flow from stores to finished goods, this improved control over material issue using spaghetti diagram and process flow charts. This helped in Inventory control and cost associated with it.
· Developed Cord winding fixture, testing fixture to reduce cycle times, improvement of 33% achieved.
· Designed, developed and implemented Patch cord packing system with Poke Yoke to counteract customer complaints.
· Headed New product introduction of Fiber jumpers and Pigtails and Multi push on jumpers and fan outs with 12, 24 and 36 fibers combination from concept to ramp up production, which Most promising Profit improvement project of the year.
· Introduced 11 types of fiber jumpers, pigtails and Multi Push On in 12 months very tight schedule.

· Negotiated vendors and executed project for facility build up which included structural Fabrication, HVAC, Interiors, Flouring, Pneumatic and water lines, electrical connections thus provided vital support which resulted before time production facility availability for inauguration and trial runs.
· Developed local supplies instead of using imported material thereby reducing material cost and improving profit margins by 12% without compromise on quality and product performance.

·  Attended and provided support to marketing team in absence of reporting manager.

· Guided reporting Process Technicians with insights of problem solving technics on production lines.
· Improved patch cord capacity by revising layout, designed worktables, testing methods optimization and project commissioning. Accomplished capacity increase to 1,00,000 cords/month.
· Conducted process capability, FMEA, Root cause analysis, corrective and preventive action studies which helped Business Unit to further strengthen manufacturing process and product quality.
· Standardized work instructions and taken global team approval for its implementation.
· Appraised process technician for weekly process review and motivated them, recommended internal and external trainings and set their roadmap for future development.
· Represented department in LEAN SIGMA plant committee.

· Budgeted yearly funds required for capital and consumable purchases and adhered to budget spending by closely monitoring monthly consumption, which helped Business unit ending up with 8% to 10 % savings.
SENIOR PROCESS ENGINEER




December 2009 - October 2011.
Pentair Water (India) Pvt. Ltd





Verna-Goa.

· Supervised and provided support in assembly of Industrial Reverse Osmosis (RO) units, Ultra filtration, Pressure sand filters, activated carbon filters, Anion and Cation units, mixed beds, membrane cleaning systems, water softener. 
· Implemented LEAN flow cell creation, Rapid improvement experiments (RIE) which reduced assembly time of 1000 liters’ capacity RO from 2 days to 1.5 days’ lead to improvement in turnaround time.

· Alleviated to management the need of issuing shop floor drawings, BOMS which resulted in through understanding of assembly procedures and strengthening of design.
·  Forecasted and planed raw material requirement involving planners and ensured its arrival and made it available for production leading to minimum inventory levels.
· Allocated correct number of manpower for assembly of residential softeners based on cycle times and line balancing.

· Executed orders received from customer service department and planned and executed deliveries on time to 100% without any miss. 
· Accounted for monthly raw material, finished goods and work in process inventory at month ends, which led to matching physical stock to Inventory system stock.
· Faced Inter and external audits as needed by management on quarterly and yearly requirements.
· Conducted “Do it Right” talks on shop floor for communicating improvements, welcomed suggestions, motivation, target orientation, management expectations and feedback on performance. Recommended for trainings and workshops.
· Leadership in LEAN events like Plan for Every Part (PFEP) and Flow cell creation which lead to better utilization of floor space and accessibility to assembly parts and lead to reduction in cycle times.
· Selected to Lead the Membrane rolling project and production responsibilities from initiation to ramp and order execution. 
· Achieved 85% membrane rolling machine capacity within 1 month of commissioning the plant which resulted in rapid increase in customer base and business unit delivery capabilities.

· Achieved LEAN score of 70 and maintained same by identification of weak areas, dividing work areas, appointing and delegating responsibilities to area leaders, which lead to achievement of target LEAN score before the schedule.
PROJECT ENGINEER






November 2007-December 2009
Ion Exchange India Ltd.






Verna-Goa.

· Handled preparation of Bill of Quantities (BOM) and checking drawings for errors and design which helped in correct indenting of bought out items like pumps, pressure vessels, RO vessels and its accessories, membranes, mechanical fasteners, raw material for fabrication.

· Followed up with purchase department for ascertaining timely arrival of raw material which helped in achieving project execution schedule.
· Prepared Project Execution schedule and Invoicing Schedule with coordination with Customer, consultant and Project manager, which resulted in smooth execution of contract.
· Regularly visited project sites for review of ongoing activities and to solve any problem that might hinder the completion of project behind the schedule.

· Monitored and guided in house assembly of Reverse Osmosis units, Ultrafiltration systems, cleaning systems, MS pipe work, SS pipe work, and PVC pipework.

· Coordinated with sales and marketing team on payment issues.

· Coordinated with commissioning team for their availability for commissioning of water treatment plant and accompanying them at site.

· Communicated with customers on issues and help needed in project execution at their site on schedule highlighting probable risks which might delay the work and attending project review meetings with stakeholders. This helped in building reputation of company in minds of client.
· Executed major projects of ICPL, Uttur Karnataka, Surana Industries, Raichur, International Project like PLN Indonesia, Mumias Sugar, Kenya. Etc. which ranged from INR  1 Crore to 4.5 Crore.
· Collected payment of INR 2.25 Cr from client at single time by convincing client the legitimate invoicing and proving the correctness, which helped the Goa factory to ease fund crunch for executing other projects.
· Designed soft water and brine pipeline and its routing as per client requirement. Revised drawing and taken approval from project consultant.
· Kept track of onsite activities by weekly and daily reports, providing valuable feedback to stakeholders and management.
· Coordinated with rest of factories of ion exchange for brought out items being supplied by rest of factories.

EXECUTIVE








August 2006-October 2007.


Cushman & Wakefield Property Management Services (India) Pvt. Ltd.
Corlim-Goa.

(Providing services to Syngenta Biosciences Pvt. Ltd. Corlim-Goa)
· Completed initially stores layout, rack layout planning to successfully starting operations.
· Managed inventories of chemicals, consumables, solvents providing near to zero shortage.
· Developed vendors for new chemical and its intermediates in coordination with research scientists.

· Investigated internal customer material quality issues and highlighted to vendors thereby improving quality of material being received.
· Implemented cost saving initiatives using waste packaging material received along with delivered chemicals.

· Provided training to Charge hands for dispensing of solvents.
· Raised material requisitions, created purchase orders and work orders in SAP.

· Processed Goods receipt note and vendor payments in coordination with Finance department.

· Handled entire stores function of EOU unit including material ordering, managing vendors, payment release, synthesized compound exports to European countries in absence of Purchase manager for complete one month.

· Provided technical write-ups to clearing and forwarding agents for successful clearing of import consignments thereby avoiding any demurrage charges and fines from customs department.

· Created excel based inventory system for engineering maintenance spares parts, consumables.
· Passed online training course for professional advancement at workplace in Maintenance, Installations, troubleshooting of Industrial bearings, Safety orientation on Alert and Pneumatic circuits.
· Planned for quarterly and half yearly consumption of laboratory glassware and apparatus thus planned for yearly budget.

· Initiated and Implemented cost cutting initiatives by directly contacting OEM’s and getting material on time.
PROJECT ENGINEER(retainer)





September 2005-July 2006.


Syngenta Biosciences Pvt. Ltd.





Corlim-Goa.

· Provided support and assisted project manager in managing construction of Research and development complex from mechanical front.
· Raised FR reports of the project work being carried out for ETP, STP, vacuum lines, compressed air lines, gas line tubing’s, Glass lined and SS chemical reactors, Fire hydrant systems, HVAC systems.
· Developed technical datasheets for Air compressors, Vacuum pumps in line with project requirements.

· Highlighted technical difficulties in project execution to project management services team.

· Given safety talks (toolbox talk) to site workman’s and emphasized importance of working safely at site.
· Raised Request for quote(RFQ) for laboratory high value instruments like NMR, gas chromatograph, GC, LC, Rotatory evaporators, Glass reactors etc. from international and within country vendors.
· Analyzed the fitment of reactors within fume hoods and instructed for necessary design changes to within available space without affecting performance factor.

· Attended daily project review meetings giving insights of probable risks for project execution. 

· Engineered design for reactor water cooling system to fit within space and cost and time constrain. Worked with vendor for development, installation and commissioning of the system. This was missed at initial scope of project finalization.

· Created tender document based on approved chilling water line design, got approved from project consultant and released the same for quotes.

EXECUTIVE 








July 2005-September 2005.


Integrated Property Management and services Ltd. (I. P.M & S. L)

Verna-Goa.
IPMSL provides facility management services to Cipla Ltd, Verna-Goa.

· Carried out preventive maintenance of Boiler and compressors, Air dryers, chillers, water treatment system, Air handling units (AHU), cooling tower, Pressure reducing system.
· Lead the daily data collection of Air condition system at various locations in pharma manufacturing facility. Analyzed the same with previous data and standards values for any abnormalities
· Carried out preventive maintenance checks on DG sets, fire hydrant pumps station.

· Monitored utilities automated through Building management system (BMS).

 MANAGEMENT TRAINEE






July 2004-September 2005.


Markson Pharma Ltd.







Verna-Goa.

· Carried out preventive maintenance of pharma machinery like Blister pack machines, tablet filling machines, automated packing lines, Heat shrink wrapping machine which resulted in nearly zero downtime.
· Handled full shift production independently.
· Programed and modified machine recipes for error free operations.

· Installed and commissioned the production machinery in coordination with vendors.

· Prepared maintenance schedule for new machinery and checked and control its adherence.

TRAINEE ENGINEER







April 2004-June 2004.


Starflex Sealing (India) Pvt. Ltd






Verna-Goa.

· Designed industrial gasket in standard and non-standard configuration as customer specifications and requirements.
· Participated in ISO audit and documentation and handled auditor queries.

· Guided production and participated in production meetings taking note of actions to be initiated for problem solving and its tracking.

Information given above is true and best to my knowledge. 

